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A BST R AC T  

 

T hi s  R es ear ch  R epo r t  i nv es t i ga t e s  t he  r e a s on s  wh y  b l ack  o p t om et r i s t s  d o  n o t  

s u cceed  i n  p r iv a t e  p r ac t i ce  i n  Li mp opo  P r ov i n ce .  Th i s  was  a  q u a l i t a t i v e  s tud y 

i n  w h i ch  qu es t i on na i r es  wi t h  b o th  c l os ed  and  op en  end ed  qu es t i on s  w e r e  us ed  

t o  co l l e c t  t h e  d a t a .  On l y n i n e  b l ack  o p t om et r i s t s  pa r t i c i p a t ed  i n  t h e  s t ud y  o f  

w h ich  t wo  w e re  m al e s  an d  s ev en  f em al es .  T h i s  s tu d y f o u nd  t h a t  b l ack  

o p t om et r i s t s  had  a  n um b er  o f  r ea so ns  t h a t  m ad e  th em no t  t o  s u cceed  in  p r i va t e  

p r ac t i ce .  T h es e  a re  m ai n l y a t t r i b u t ed  to  a  l a ck  o f  ba s i c  man agement  and  

b o ok keep i n g  s k i l l s .  
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A p p e n d i x  A  


 


Q UES TIO N NA I RE  


 


 


1 .  Bi o graph i ca l  In f o rma t i on  


 


1 . 1  A ge :           2 0  –  2 5  


           2 6  –  3 0  


           3 1  –  3 5  


           3 6  and  Ab ov e  


 


1 . 2  S ex :           M a le  o r  Fem al e  


 


1 . 3  M ar i t a l  S t a tu s :          S i n g l e  


           C oh ab i t i n g  


           M ar r i ed  


           D i vo r ced  


           Wi do w ed  


 


2 .  Ma na gemen t  tra in in g  p r io r  to  o pen in g  p r iv at e  p ra c t i ce  and  du r i ng  


t h e  run n ing  o f  th e  p ra c t i ce .  


 


2 . 1  Di d  yo u  h av e  an y m an agem en t  t r a i n i n g  p r io r  t o  op en i n g  o f  p r ac t i c e  o r  


d u r i n g  th e  ru nn i n g  o f  t he  p r ac t i ce  o f  an y o f  t h e  f o l l o win g ?    


  Bas i c  bu s in e ss  m anagem ent?     Y es  o r  N o  


  Fi n an c i a l  and  o r  a cco un t in g  m an agem en t?   Y es  o r  N o  


  M ar k e t i n g  m an agem ent / sk i l l s ?     Y es  o r  N o  


  Cl i en t /Cu s t om er  ca r e?      Y es  o r  N o  


  N ego t i a t i o n  sk i l l s ?       Y es  o r  N o  


N B !  ( You  ma y  ch oo s e  mo re  than  o ne  op t i on )  


 I f  ye s ,  wh a t  k in d  o f  t r a in i n g  an d  f ro m w hi ch  i ns t i t u t i on?  


 


 


 


2 . 3  At  w h a t  l ev e l  w as  th e  t r a in in g ?      C e r t i f i c a t e   


           D i p lo ma  


           D egr ee  


3 .  Man ag emen t  o f  t h e  p ra c t i ce  


3 . 1  Ma na gemen t  Sk i l l s  


3 . 1 . 1  Ho w d i d  yo u  m an age  th e  f o l lo win g?  


  P at i en t  In f o rm a t io n :  


_ _ __ __ __ __ __ __ ___ _ __ __ __ __ __ __ ___ _ __ __ __ __ __ __ ___ _ __ __ _  


  Fi n an c i a l  In f o r m at io n :  


 


  In v en t o r y C o n t r o l :  
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  M ar k e t i n g :  


  C omm un ica t io n :  


 


3 . 1 . 2  Di d  yo u  u s e  co m put e r  o p to m et r i c  s o f tw a r e  to  he l p  yo u  m an age  yo ur  


p r ac t i ce?           Y es  o r  N o  


3 . 1 . 3  Di d  yo u  f i nd  t h e  comp ut e r  s ys t em  u s ef u l ?    Y es  o r  N o  


 


3 . 2  F in an c ia l  Sk i l l s  /  A ccoun t in g  Sk i l l s  


 


3 . 2 . 1  Ho w w as  yo u r  p r ac t i c e  f i n an ced?  


3 . 2 . 2  Di d  yo u  kn ow h ow  t o  p r ep ar e  o r  r e ad  o r  an a l ys e  t h e  f o l l o win g?  


  In co m e  S t a t em en t      Y es  o r  N o  


  Bal an ce  S h ee t       Y es  o r  N o  


  C ash  F lo w  S t a t em en t      Y es  o r  N o  


  Fi n an c i a l  Fo reca s t in g      Y es  o r  N o  


3 . 2 . 3  Wh o  d i d  yo u r  a ccou n t i n g  b oo ks?      A cco un t an t  


           Bo o kk eepe r   


           O p tom et r i s t  


3 . 2 . 4  Ho w d i d  yo u  m an agi n g  yo u r  p r ac t i c e  a ccou n t s?  


 


 


 


3 . 3  Ma rk e t i ng  Sk i l l s  


 


3 . 3 . 1  Di d  yo u  co ndu c t  a  m a rk e t  r e s ea rch  b e f o r e  o p en i n g  yo u r  p r ac t i c e?  


           Y es  o r  N o  


 


 


 


 


3 . 3 . 2  Di d  yo u  cond u c t  a  f e as ib i l i t y  s tu d y o f  t h e  a r ea  w h e r e  t h e  p r ac t i c e  i s  


l o ca t ed?           Y es  o r  N o  
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3 . 3 . 3  Di d  t h e  p as t  an d  th e  p r es en t  e con om y o f  t h e  comm un i t y a s s es sed?  


           Y es  o r  N o  


3 . 3 . 4  Di d  yo u  hav e  a  m a rk e t in g  p l an?      Y es  o r  N o  


3 . 3 . 5  I f  Y es ,  Di d  yo u  c l ea r l y d e f i n e  t h e  mis s i on  s t a t em en t  o f  t h e  p r ac t i c e ,  


m a rk e t in g  go a l s  and  m ark e t in g  s t r a t eg i e s?     Y es  o r  N o  


3 . 3 . 6  Di d  yo u  us e  th e  fo l lo wi n g  fo r  ex t e rn a l  m a r k e t i n g?  


  A d v er t i s in g        Y es  o r  N o  


  Br o chu r e s  an d  p amp hl e t s      Y es  o r  N o  


  Le t t e r s  o r  m ai l i n gs       Y es  o r  N o  


  N ew s  r e l eas e        Y es  o r  N o  


  P r ac t i c e  N ews le t t e r       Y es  o r  N o  


  P e rs on a l  l e t t e r s        Y es  o r  N o  


  T e l ep ho n e  l i s t i n gs       Y es  o r  N o  


  O t he r s ,  s pec i f y  


 


3 . 3 . 7  Br i e f l y ex p la i n  h ow  yo u  m ark e t ed  yo u r  p r ac t i ce  b o t h  i n t e rn a l l y  and  


ex t e r n a l l y?  


 


 


 


4 .  R eas ons  f o r  l eav ing  p r i va t e  pra c t i ce  


4 . 1  Wh er e  d i d  yo u  w o r k  be f o re  o p en ing  yo u r  o w n  p r ac t i ce?  


  P r i v a t e   


  P ub l i c  


  G r adu a te  


4 . 2  Ho w lo n g  d id  yo u  w o rk  in  p r i v a t e  p r ac t i ce?    1  –  3  yea r s  


           4  –  6  yea r s  


           7  –  9  yea r s  


           1 0  and  Ab ov e  


4 . 3  Wh a t  i n  yo u r  op in io n  m ad e  yo u  l eav e  p r i v a t e  p r ac t i ce?  


 


 


 


5 .  Sug g es t i ons  f o r  f u tu re?   


5 . 1  I f  yo u  w e r e  t o  go  b ack  wh a t  w ou ld  yo u  do  d i f f e r en t ly  an d  w h y?  
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5 . 2  A n y s u gges t io ns  fo r  co l l e agu es  w an t in g  to  op en  th e i r  o w n  p r iva t e  


p r ac t i ce ( s )?  
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C H A PTER  1  


O RI EN TAT IO N OF T HE S TU D Y  


 


1 . 1  I NT RO D U CTIO N  


 


C l a s s e ,  K am en ,  Rou n ds  an d  Th a l  ( 199 7 : 3 -1 4)  s t a t e  t h a t  t o  beg i n  t h e  s t udy o f  


p r ac t i ce  m an agem en t  i n  o p t om et r y,  i t  i s  ap p ro pr i a t e  t o  r ev i ew  th e  s t a t us  o f  t h e  


p r o f es s io n .  Op tome t r y  i s  d e f in ed  as  a  c l i n i ca l  d i s c ip l ine ,  p r im a r i l y  co m p os ed  


o f  p r i v a t e  p r ac t i t i o n e rs ,  i t  i s  t h us  n o t  su r p r i s i n g  th a t  t h e  ov e r wh e lm in g 


m aj o r i t y  o f  o p tom et r y s ch o o l  g r adu a t es  s eek  to  en t e r  t h e  p r ac t i ce  o f  o p t om et r y  


i mm ed ia t e l y a f t e r  g r ad u a t io n .  Th e  b ack bo n e  o f  p r i v a t e  p r ac t i ce  o f  op tom et r y  


h a s  t r ad i t i on a l l y b een  th e  i nd iv id ua l  p r ac t i t i on e r ,  an  en t r ep r en eu r  w ho  in v es t s  


c ap i t a l  t o  b eg in  a  p r ac t i c e  an d  s e r v e s  a s  i t s  so l e  o w n er  and  c l i n i c i an .  


O p tom et r y s ch o o l  g r ad u a t e s  m a y ch o o s e  an y o f  s ev e r a l  p a th s  wh en  th e y e n t e r  


t h e  p ro f es s i on .  T he y m a y go  d i r ec t ly  i n t o  p r i v a t e  p r ac t i c e  as  s e l f  emp lo yed  


p r ac t i t i on e rs ;  t h ey m a y s eek  an  empl oym en t  pos i t i on  wi th  o th e r  p r ac t i t i o n er s ;  


w o r k  in  an  in s t i t u t i on  o r  w i th  go v e rnm en t  o r  an  in du s t ry ;  o r  t h ey m a y d ec i de  


t o  con t in u e  t h e i r  ed u ca t i on  b y s e l ec t in g  r e s id en cy.    


 


1 . 2  B A C KGRO U ND  IN FO R MAT IO N  


 


T h e  r e s ea r ch er  wo r ks  b o t h  i n  p r iv a t e  and  p ub l i c  s ec t o r  i n  Ph a labor w a ,  


Li m p o po  p ro v i n ce .  T h e  r e s ea r ch er  o bs e r v ed  a  h i gh  n umb er  o f  op t om et r i s t s  i n  


Li m p o po  p r ov i n ce  mo v e  f r om  p r i v a t e  p r ac t i c e  t o  t h e  p ub l i c  s ec to r .  Th i s  


p r om pt ed  t h e  r e s ea r ch e r  t o  i n v es t i ga t e  t he  r e as on s  w h y t h ey d o  n o t  su cceed  in  


p r iv a t e  p r ac t i c e .  Th e  r es ea r ch e r  con du c t ed  a  qu a l i t a t i v e  s t ud y i n  wh i ch  n in e  


b l ack  o p t om et r i s t s  w h o  a r e  wo r k in g  i n  p ub l i c  h osp i t a l s  i n  Li mp op o  p ro v in ce  


w e r e  i n t e rv i ew ed .  


 


1 . 3  R ESE A RC H QUE ST IO NS  


 


T hi s  s t ud y i s  b as ed  o n  t h e  f o l l ow in g  re s ea r ch  q u es t io ns :  


D o  o p t om et r i s t s  w ho  go  in to  p r i v a t e  p rac t i c e  h ave :  
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  A n y b as i c  m an age r i a l  s k i l l s ?  


  Wo r k in g  k n ow l edge  o f  b a s i c  f i n an c i a l  m an agem ent ,  e s pec i a l l y  o f  


m on i to r i n g  o f  c ash  f o r  co n t i nu ou s  cas h  l i qu i d i t y?  


  Bas i c  b oo kk eep in g  s k i l l  o r  kn o wl ed ge  o f  ho w  to  k eep  an d  r ead  f i n an c i a l  


s t a t em en t s?  


  K n ow l ed ge  o f  r e t a i l  an d  s to ck  con t r o l ?  and  


  Bas i c  m a r k e t i n g  s k i l l s  t o  p r om ot e  th e i r  bu s i ne ss e s?  


 


T h e  abo v e  qu es t i on s  th en  l e ad  to  a  w o r k in g  a s s ump t ion  fo r  t h i s  s t ud y t ha t  i f  


t h e  r e sp on d en t s  d o  n o t  hav e  a l l  o r  mos t  o f  t he  abo v e  sk i l l s  and  /o r  k no wl edge ,  


t h ey w i l l  no t  k now  h ow  t o  d ea l  wi th  com pe t i t i o n  po sed  b y w e l l - es t ab l i s h ed  


p r ac t i ce s  o r  t h os e  t h a t  op e r a t e  as  f r an ch i se s .  Th a t  w i l l  t h e r e f o r e  l e ad  t o  t h e i r  


f a i l u re  an d  ev en t u a l  co l l ap s e  an d  mo ve  to  t h e  p ub l i c  s ec to r .  


 


1 . 4  R ESE A RC H ASS UMPT IO NS  


 


M os t  b l ack  op tome t r i s t s  f a i l  t o  s us t a i n  t he i r  p r i va t e  p r ac t i ce s  an d  end  u p  


m ov in g  to  t h e  pu b l i c  s ec t o r .  In  l i gh t  o f  t h i s  ob s e r v a t i on ,  t h i s  s t ud y i s  ba s ed  on  


t h e  fo l l ow in g  b r o ad  as su mpt io ns :  


 


  M os t  b l ack  op t om et r i s t s ,  i n  t h e  s e l ec t ed  r es ea r ch  a r ea ,  do  no t  su cceed  i n  


p r iv a t e  p r ac t i c e  f o r  mo r e  th an  t en  yea r s .  


  T h e  l a ck  o f  b a s i c  m an age r i a l  s k i l l s  co n t r i bu te s  t o  t h e  f a i l u re  o f  b l ack  


o p t om et r i s t s  i n  p r iv a t e  p r ac t i c e .  


  T h e  l a ck  o f  b as i c  f i nan c i a l  m an agem ent  s k i l l s  i s  a l so  ano th e r  f a c to r ,  


w h ich  con t r ib u t es  t o  t h e  f a i l u r e  o f  b l ack  o p t om et r i s t s  i n  p r iv a t e  p r ac t i c e .  


  Lack  o f  r e t a i l  and  s t o ck  co n t ro l  


  Lack  o f  b as i c  m a rke t i n g  s k i l l  


  St ud en t  op tom e t r i s t s  wh o  wi s h  to  pu rs u e  p r iv a t e  p r ac t i ce  a s  t he i r  ch o i ce  


o f  em pl o ym en t  a f t e r  com pl e t i on  a r e  n o t  o f f e r ed  b a s i c  m an age r i a l  o r  


f i nan c i a l  m anagemen t  sk i l l s  t o  p r ep a re  t h em s e lv e s  f o r  t h i s  d au n t i n g  t as k .  
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1 . 5  S I GNI FI CA N CE  OF T HE S TU D Y  


 


T hi s  s tu d y a i m s  t o  q u es t io n  t h e  rea so ns  w h y b l ack  op to me t r i s t s  do  n o t  s u cceed  


i n  p r i v a t e  p r ac t i c e  i n  t h e  Li m po po  P r ov in ce .  I t  s e eks  t o  i n i t i a t e  ch an ge  so  th a t  


b l ack  o p to m et r i s t s  c an  h av e  f a i r  m ar k e t  s h a re  o f  t he  p r iv a t e  p r ac t i c e  i n  t h e  


Li m p o po  P ro v in ce .  


 


T h e  f i nd i n gs  o f  t h i s  s t ud y w i l l  b e  u s ed  to  p ro po s e  h ow  to  com b at  t h e  d ec l in in g  


n um b er s  o f  b l ack  o p t om et r i s t s  i n  p r iv a t e  p rac t i c e .  Th e  f in d i n gs  wi l l  a l s o  b e  


u s ed  to  g i v e  gu id an ce  to  o p t om et r y  g r ad u a t es  o r  op t om et r i s t s  wi s h i n g  to  wo r k  


i n  p r iv a t e  p r ac t i ce .  


 


1 . 6  MET HO DOLO GY  


 


M ou to n  an d  M ar a i s  ( 1 99 2 : 19 3 )  d e sc r ibe  t h e  r es ea rch  d es ign  a s  an  ex p os i t i o n  o f  


t h e  p l an  o f  h o w t h e  r es ea r ch e r  i n t en ds  co nd u c t i n g  th e  r es ea r ch .  A  b ro ad  


ca t ego r i z a t i on  i s  m ad e  b e t ween  qu an t i t a t i v e  an d  qu a l i t a t i ve  r es ea r ch .  T h i s  


s tu d y ad o p ted  a  q u a l i t a t i v e  ap p ro ach .  M ou to n  ( 20 0 1 :2 71 )  s t a t es  t h a t  


q u a l i t a t i v e  r es ea r ch  s tu d i e s  so c i a l  a c t i on s  and  p ro ces s es  i n  t h e i r  na tu r a l  


s e t t i n g .  Qu a l i t a t i ve  s tu d i es  a t t em pt  t o  d es c r i b e  an d  u n d er s t and  r es ea r ch  


p a r t i c ip an t s ’  a c t i on s  f r om  t he  ins id e r ’ s  p e r s p ec t i v e ,  t ha t  i s ,  i n  t e r ms  o f  t he  


ac t o r s ’  o wn  b e l i e f s ,  h i s t o r y an d  co n t ex t .  C r e sw e l l  (1 99 4 :1 4 5)  ex p la in s  t h a t  t he  


r e a s on  fo r  s eek in g  an  i ns id e r  p e r s p ec t i v e  i s  t h a t  i t  i s  a s su med  t h a t  ac to r s  i n  


s o c i a l  s i t u a t io ns  a re  t h e  m os t  kn ow l edgeab l e  ab ou t  wh a t  t h e y a r e  d o i n g  an d  th e  


r ea s ons  th e r eo f .  Co ns equ en t l y,  a  q ua l i t a t i v e  app r o ach  w as  fo l lo w ed  in  t h i s  


s tu d y a s  i t  a f f o rded  th e  r es ea r ch e r  an  op po r t un i t y t o  ga i n  i n s i gh t  i n to  t h e  


r e s po nd en t s ’  a c t i on s  an d  f ac i l i t a t e  t h e  e s t ab l i s hm en t  o f  r app o r t  b e t w een  t h e  


r e s ea r ch e r  and  th e  r e s po nd en t s .   
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Fo r  t h e  pu rp os e  o f  t h i s  s tu d y,  d a t a  w e r e  co l l e c t ed  b y m e an s  o f  a  qu es t i on n a i re  


t h a t  w as  p e r s o n a l ly  ad m i n i s t e r ed  b y t h e  re s ea r ch e r .  Nka t i n i  ( 20 05 : 30 )  s t a t e s  


t h a t  t h e  q u es t io nna i r e  i s  a  s e t  o f  q u es t io ns  t h a t  mus t  b e  s im pl e ,  sh o r t ,  


u n am bi guo us ,  un d er s t and ab l e ,  n o t  dou b l e  b a r r e l l ed ,  and  s ho u l d  a t  t h e  s ame 


t im e  n o t  b e  l e ad in g  t he  r es po nd en t s .  O n l y b l a ck  op to m et r i s t s  i n  Li mpo po  


p r ov in ce  w o rk i n g  i n  p ub l i c  ho sp i t a l s  w e re  in t e r v i ew ed .  Da t a  an a l ys i s  do n e  


t h ro u gh  cod i n g  an d  su mm ar iz i n g  th e  an s w er  t o  t h e  qu es t io n na i r e s .   


 


1 . 7  L I MIT ATI O N O F TH E S TU D Y  


 


T h e  s t ud y w as  on ly  l i mi t ed  t o  t h os e  b l ack  o p to m et r i s t s  wh o  w o rk  i n   pub l i c  


s ec t o r  an d  h ad  m ov ed  f r om  p r iv a t e  p r ac t i ce  i n  t h e  Mo p an i  d i s t r i c t  a r ea  o f  


Li m p o po  P r ov i n ce .  T h os e  op t om et r i s t s  w ho  w e r e  w o rk i ng  i n  t h e  pu b l i c  s ec t o r  


b u t  n ev er  wo rk ed  in  t h e  p r iv a t e  s ec t o r  w e r e  ex c lu d ed .  


 


1 . 8  S U MMA R Y 


 


T hi s  chap t e r  d i scu ss ed  t h e  in t r od uc t i on ,  b ack gr ou nd  i n fo r ma t i on ,  p r ob l em 


s t a t em en t s ,  and  s i gn i f i c an ce  o f  t h e  s tu d y,  r e s ea r ch  a s sum pt i on s  and  


m et ho do lo g y an d  de s i gn ,  an d  l imi t a t ion s  o f  t h e  s t ud y.  


 


1 . 9  L A YO UT O F THE ST UD Y  


 


T hi s  s t ud y i s  s t ru c tu r ed  i n  f i v e  ch ap te r s  as  f o l l o ws :  


 


C h ap t e r  1  –  O r i en ta t i on  o f  t he  S t ud y  


C h ap t e r  2  –  Li t e r a tu r e  R ev iew  


C h ap t e r  3  –  R es ea rch  D es i gn  an d  Me th o do l o g y  


C h ap t e r  4  –  P re s en t a t io n  o f  F i nd in gs  


C h ap t e r  5  –  Co n c lus io n  and  R ecom m en d a t i on s  
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C H A PTER  2  


 LIT ER AT U RE RE VI EW  


 


2 . 1  I NT RO D U CTIO N  


 


Cl ass e  e t  a l .  ( 19 97 :3 - 14 )  s t a t e  t h a t  o p t om et r y g r ad u a te s  ma y ch o o s e  any  o f  


s ev e ra l  p a th s  w h en  t h ey en t e r  t he  p r o f es s io n .  T h ey m a y go  d i r ec t l y  i n to  a  


p r iv a t e  p r ac t i c e  as  s e l f - em plo yed  p r ac t i t i on e rs ;  go  t o  i n s t i t u t io ns ;  w or k  fo r  


go v e r nm en t  o r  i ndu s t r i e s ;  o r  t h e y m a y d ec i d e  to  con t in u e  t h e i r  ed u ca t i on  b y 


s e l ec t in g  r e s id en cy.  


 


T h i s  ch ap t e r  w i l l  p r e s en t  t h e  l i t e r a tu r e  rev i ew on  p r ac t i c e  o p t i on s  th a t  a r e  


av a i l ab l e  t o  qu a l i f i ed  op t om et r i s t s ,  t h e  u s e  o f  t e ch no log y i n  h e l p i n g  in  s to ck  


co n t ro l  and  f i n anc i a l  m an agem ent ,  a s  w e l l  a s  t h e  i mp or t an ce  o f  h av in g  


m ark e t in g  sk i l l s  i n  p r om ot i n g  o n e’ s  p r i v a t e  p r ac t i c e  and  th us  m ai n t a i n i n g  i t .  


 


2 . 2  E MPLO Y ME NT  PATT ER NS  O F O PTO ME TR ISTS  


 


C l a s s e  e t  a l .  (1 997 :3 - 14 )  f ou nd  t ha t  d u r in g  t h e  19 60 s  m o re  t h an  7 ou t  o f  1 0  


o p t om et r i s t s  w e r e  i n  so l o  p rac t i c e .  D u r i n g  th e  s ub sequ en t  d ecad es ,  t h e  p r e -


emi n en ce  o f  i n d i v id u a l  p r op r i e t o r s h ips  w an ed ,  d ec l i n i n g  to  l e s s  t h an  h a l f  o f  


p r ac t i ce s  i n  20 00 .  Th e  m aj o r  sh i f t  i n  p r iv a t e  p a t t e rn s  h ad  b een  t owar d  


p a r t n e r s h ip s ,  w h i ch  h ad  g r adu a l l y  i nc r ea s ed  in  p op u l a r i t y  f r o m  l e s s  t h an  1 0 % 


o f  p r a c t i c es  i n  t h e  1 96 0s  t o  mo r e  t han  on e  o u t  o f  t h r ee  p r ac t i c es  b y 2 0 0 0 .  


A p p rox im at e l y 2 2 %  o f  p r ac t i c in g  o p to me t r i s t s  w e r e  in  p a r t n e r s h ip s  o f  t w o  


p r ac t i t i on e rs  and  16 %  w ere  in  pa r t n e r s h i ps  co ns i s t i n g  o f  t h r ee  t o  s ix  p e r s on s .  


P r i v a t e  p r ac t i ce  w as  th e  cho i ce  o f  abou t  t w o  t h i rd s  o f  t h e  p r ac t i t i on e r s .   I t  w as  


e s t im at ed  t h a t  65 .4 %  o f  p r ac t i c in g  o p t om et r i s t s  w e r e  i n  p r iv a t e  p r ac t i c e ,  


1 8 .5 %  in  com mer c i a l  s e t t i n gs ,  7 . 1 %  i n  mul t id i s c i p l i n a ry  c l i n i c s  o r  h os p i t a l s ,  


6 . 7%  emp lo yed  b y  o p h t h a l mo lo g i s t s  o r  o t h e r  ph ys i c i ans  and  2 .3 %  in  


go v e r nm en t  agen c ie s  i nc lu d i n g  th e  a rm ed  fo r ces  (C l a s s e  e t  a l .  19 97 :1 1 ) .   
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O p tom et r y s ch o o l  g r ad u a t e s  m a y ch o o s e  an y  o f  t h e  s eve r a l  p a t hs  w h en  the y  


en t e r  t h e  p r o f es s io n  wh ich  i n c lu d e  p r iv a t e  p rac t i c e  as  s e l f - em pl o yed ,  w o rk  


w i t h  o th e r  p r ac t i t i o n e r s ,  i n s t i t u t io ns  o r  wi th  go v e rnm en t  o r  an  i nd us t r y o r  m a y 


d ec id e  t o  con t in u e  t h e i r  ed u ca t i on  b y s e l ec t in g  a  r e s id enc y p o s i t i o n .  C l as s e  e t  


a l .  ( 19 97 :9 )  no t e s  t h a t  abo u t  6 5 . 4 %  of  g r ad u a t e s  a re  s e l f - emp lo yed .  A mo ngs t  


t h e  mo s t  s i gn i f i c an t  f a c t o r s  i n f lu enc in g  t h e  d ec i s io n  t o  b ecom e  s e l f - em pl oyed  


a r e  age ,  p r ev i ou s  bu s i n ess  ex p er i en ce ,  am o un t  o f  edu ca t io n a l  d eb t  i n cu r r ed  and  


f ami l y o b l i ga t io ns .  E mpl o ym en t  i s  co mmo nl y ch o s en  b y o p t om e t r y s ch o o l  


g r ad u a t e s .  


 


TABLE 2.1: Primary practice type  


T yp e  o f  p r a c t i c e   P e r c e n t a g e  o f  o p t o me t r i s t s  b y  


y e a r  


  1 9 6 4  1 9 7 9  1 9 8 7  1 9 9 5  2 0 0 0  


S o l e  p r o p r i e t o r  7 1 %  6 2 %  5 4 %  4 8 %  4 8 %  


P a r t n e r s h i p  8 %  1 3 %  1 7 %  7 %  2 2 %  


G r o u p  -  3 %  5 %  1 4 %  1 6 %  


 


 [ S ou r ce :  C l as s e  e t  a l  ( 19 97 : 4 ) ]  


 


T h e  f i gu r e  b e l o w sh o ws  th e  o ph th a l mic  m ar k e t  sh a r e  


35.60%


8.20%
10.10%


14%


32.10%


Private Optometrists


Private Opticians


Managed Care plans, Clinics


Private Ophthalmologists


Chains, Super Opticals,


 Mass Merchandisres


 


[ S o u r c e :  C l a s s e  e t  a l .  ( 1 9 9 7 : 6 ) ]  


F I G U R E  2 . 1  O p h t h a l m i c  m a r k e t  s h a r e s  
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2 . 3  O PTO ME TR I C PR A CT I CE EX PEN SES  


 


T h e  ex p ens es  o f  s e l f - em plo yed  o p to me t r i s t s  i n  p r i v a t e  p r ac t i c e  ma y b e  d i v id ed  


i n t o  th e  f o l lo win g  ca t egor i es ;  l ab o r a to r y co s t s ,  w ages ,  b en e f i t s  an d  


co mmi ss i on s  fo r  em pl o yees ,  r en t  o r  m o r t gage  ex p ens e  an d  o th e r  co s t s  o f  d o i n g  


b us in e ss .  A  p r ac t i ce ’ s  n e t  i n com e  i s  t h e  amo un t  r em ai n in g  a f t e r  t h es e  ex pen s es  


h av e  b een  p a i d .   


 


T ABL E 2 . 2 :  In d iv idu a l  means  n e t  i nco me  by  y ea rs  in  pra c t i ce  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


[ So u r ce :  C l as se  e t  a l .  (1 99 7 :8 ) ]  


 


 


 


 


 


 


 


 


 


 


 


Y ea rs  in  Pra c t i ce  I nc o me  ($ )  


5  o r  l e s s  -  


6  –  10  1 2 9  20 0  


1 1  –  1 5  1 5 8  73 0  


1 6  –  2 0  1 3 7  40 4  


2 1  –  2 5  1 3 8  90 8  


2 6  –  3 0  1 5 7  40 2  


3 1  –  3 5  1 2 1  75 9  


3 6  –  4 0  1 2 5  57 6  


4 1  o r  mo r e  7 5  6 47  







 8  


T ABL E  2 .3 :  Media n  p ercen ta g e  o f  gro s s  p ra c t i ce  in come ,  s e l ec t ed  exp ens es  


ca t ego r i e s  


 


Expense 
1 9 9 0  1 9 9 2  1 9 9 4  1 9 9 6  1 9 9 7  


N e t  I n c o m e   3 2 . 7 %  3 2 . 1 %  3 2 . 2 %  3 1 %  3 1 %  


L a b .  


E x p e n s e s  


2 8 . 9 %  2 9 %  2 8 . 9 %  2 8 %  2 6 . 8 %  


N o n -


o p t o m e t r i s t  


W a g e s  


1 4 . 1 %  1 4 . 5 %  1 4 . 7 %  1 5 . 3 %  1 5 . 3 %  


R e n t  7 . 1 %  6 . 7 %  6 . 6 %  6 . 7 %  6 . 8 %  


O t h e r  


E x p e n s e s  


1 7 . 2 %  1 7 . 7 %  1 7 . 6 %  1 9 %  2 0 . 1 %  


 


[ So u r ce :  C l as se  e t  a l .  (1 99 7 :9 ) ]  


 


2 . 4  I DE NT I FYI N G PR A CT I CE O PPO RT U NIT IES  


 


T h e  p r o cess  o f  i d en t i f yi n g  a  p r ac t i c e  o p po r t un i t y s h o u ld  b eg in  i n  o p t om et r y  


s cho o l ,  wi t h  a  p l an n ed ,  s ys t em at i c  e f f o r t  t o  d e t e rmi n e  th e  p e r s on a l  an d  


p r o f es s io n a l  n eed s  o f  t he  in d iv id u a l  s t ud en t .  T h i s  p r oce s s  sh ou ld  co me to  


f r u i t i o n  a t  g r adua t i on ,  pe r mi t t i n g  a  s mo ot h  t r ans i t i o n  f r om  s tu d en t  t o  


p r ac t i t i on e r .  T o  r ea l i z e  su ch  as  an  am bi t io us  go a l ,  a  new  p r ac t i t i on e r  mus t  


d ec id ed  o n  th e  f o l lo w in g  qu es t io n  


 


  Wh er e  to  p r ac t i c e?  


  Wh eth e r  t o  b eg in  as  an  em plo ye r  o r  em pl o yee?  


  H o w to  s a t i s f y t h e  d eb t  o f  edu ca t io n  o r  o f  b egi nn in g  a  p rac t i c e?  
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In d i v id u a l  d ec i s ion s  sh ou ld  b e  b as ed  on  p e r so na l  p r e fe r en ces  and  o n  


u n de r s t an d i n g  o f  r e l ev an t  f a c t s .  R es ea r ch  i s  u s u a l l y  n eces s a r y t o  o b ta in  


i n fo rm at io n  abo u t  a  l o ca t i on  o r  co mm uni t y.  T h e  s t a t us  o f  t he  s t a t e  l aw 


d e f i n i n g  t h e  p rac t i c e  o f  o p t om et r y  i s  a l so  an  im po r t an t  co ns id e r a t io n .  


In v es t i ga t io n  o f  t h e  com mu ni t y an d  i t s  e con omi c  s tud yi n g  i s  imp o r t an t  i n  


co ns id e r i n g  t h e  cap ac i t y o f  a  co mm un i t y t o  abs o r b  an o t h er  p r ac t i t i o n er  o r  t o  


s up po r t  an  op t om et r i s t .  V i s i t s  t o  t h e  co mm uni t y an d  t o  i nd iv id ua l  p r ac t i t i one r s  


a r e  o f t en  c ru c i a l .  T h e  d ec i s io n  to  beg i n  p r ac t i c e  as  an  em pl o yee  i s  u sua l l y  


b a s ed  o n  econ omi c  n eces s i t y  o r  r e cogn i t i o n  o f  t h e  n eed  o r  ex p e r i en ce  b ef o r e  


i n i t i a t i n g  an  in d iv id u a l  p r ac t i c e .  Gr ad u a t es  sh ou l d  co ns id e r  c a r e f u l l y  t he  


ad v an tages  and  d i s adv an t ages  o f  em pl o yee  a r r an gemen t s  i f  em pl o ym en t  i s  


d e t e r min ed  as  t h e  b e s t  op t io n .  A  s ys t em at i c  e f fo r t  t o  l o ca t e  a  p r ac t i c e  


o p po r t un i t y s h o u ld  s t a r t  w h i l e  t h e  s t ud en t  i s  i n  op to me t r y s ch oo l .  Fo r  


g r ad u a t e s  wh o  de s i r e  imm edi a t e  s e l f - emp lo ym en t ,  m e t i cu lo us  p l ann i n g  wi th  


t h e  us e  o f  co mp et en t  ad v i s o rs  an d  ca r e fu l  f i n an c i a l  d ec i s io n  m ak in g  a re  


o b l i ga t o r y.  In d eb t ed n es s  s ho u ld  no t  be  p e rm i t t ed  to  ad ve r s e l y i n f lu en ce  goa l s  


an d  ca r ee r  p l ans .  M a in t a in i n g  edu ca t i on  d eb t  a t  a  mi n im um  i s  a  p r e r equ i s i t e  


f o r  a l l  g r ad u a t es .  In d eb t edn ess  i n f l uen ces  e a rn i n g  cap ac i t y an d  t h e  ab i l i t y  t o  


s ecu re  l o an s  n eed ed  to  p u r ch as e  equ ip m en t  f o r  t h e  s t a r t  o f  a  p r ac t i c e ,  t o  bu y a  


c a r  o r  t o  r e sp on d  t o  u nex p ec t ed  f in an c i a l  em er gen c ie s .  P l ann in g  s h ou ld  b e  


i n i t i a t ed  i n  sch oo l  s o  th a t  pe r so n a l  o r  p ro f e s s i on a l  go a l s  c an  b e  a t t a i ned  mo re  


ea s i l y  a f t e r  g r ad u a t i on .  A  w ea l t h  o f  r e f e r en ce  m at e r i a l s  i s  av a i l ab l e  t o  s t ud en t s  


o r  r e cen t  g r adu a t es  and  th e y s h o u l d  b e  o b t a i n ed  and  co ns u l t ed .  O p to m et r y 


g r ad u a t e s  hav e  t h e  f o l l ow in g  ch o i ce s  u p on  com pl e t io n  o f  t h e i r  s tu d i es ,  wh ich  


a r e ,  s o l e  p ro pr i e to r s h i p ,  p a r t ne r sh i p ,  o pen /  c lo s ed  co rp o r a t i on ,  o r  compan y,  


b u yi n g  a  f r an ch i s e ,  a  w o r k i n g  f o r  so meo n e .  T h e  m aj o r i t y  o f  t h e  g r adu a t e s  op t  


f o r  s o l e  p ro pr i e to r sh ip .  
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T ABL E 2 . 4 :  Adv an ta g es  and  d i sad va nt ag es  o f  s o l e  p ro p r i e t o rsh ip   


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


[ So u r ce :  C l as se  e t  a l .  (1 99 7 :1 4 ) ]  


 


2 . 5  RE ASO NS WHY  O PT OMET RISTS  D O NOT  S UC CEE D I N PR I VAT E    


     PR ACT I CE  


 


Ben n e t t  (1 99 3 :2 7 8 -2 8 4)  s t a t e s  t h a t  mos t  op t om et r i s t s  f a i l ed  in  p r i v a t e  p rac t i c e  


b ecaus e  t h ey  p r ac t i s e  i n  a  s l i gh t l y u r b an  n e i ghb ou r ho od .  In  ad d i t i on a l l y m o s t  


o p t om et r i s t  h ad  n o  fo rm al  co l l ege  o r  h i gh  s ch oo l  co u rs e  i n  bu s in e ss  


m an agem ent  and  h av e  l i t t l e  kn ow l ed ge  o f  t h e  fu n dam ent a l s  r u l es  o f  


b o ok keep i n g  an d  o f  k eep in g  bu s in e ss  r e co r ds .   


 


T h e  o p t om et r i s t  i s  s o l e l y r e s p on s i b l e  f o r  t h e  admi n i s t r a t i o n  an d  m an agem ent  o f  


h i s  o r  h e r  p r ac t i c e .  T h er e  a r e  s ev e r a l  a r ea s  o f  adm in i s t r a t i o n  su ch  a s  em pl oyee  


r e l a t i on s  ( h i r i n g ,  f i r i n g ,  t r a in in g  and  w age  d e t e rmi n a t io n ) ,  bus in e ss  m et ho ds  


( t yp e  o f  r e co r d  k eep in g ,  f i l e s ,  b us i ne s s  m ach i n es ,  m a in t en ance  an d  f ac i l i t y  


d ev e l opm ent ) ,  p r o t ec t io n  ( i ns u r an ce) , mo ne y m an agem en t  (h o w  t o  ge t  n ew 


cap i t a l  f o r  im p rov em ent ,  s e t t i n g  an d  p r es en t in g  f ee s  h and l in g  r ece ivab l e ,  


A d v a n t a g e s  


  O n e  p e r s o n  r u l e ,  w i t h  c o n t r o l  o v e r  d e c i s i o n s  a n d  d e s t i n y .  


  H i g h e r  l o n g  t e r m  i n c o m e  p o t e n t i a l  a n d  g r e a t e r  e q u i t y       


  p o t e n t i a l .  


  I n d e p e n d e n c y ,  c o n t r o l  o f  o f f i c e  s c h e d u l e ,  t i m e - o f f ,   


  v a c a t i o n s  a n d  s i m i l a r  m a t t e r s .  


  C h o i c e  o f  o p t o m e t r i c  s p e c i a l i t i e s  t o  b e  p r a c t i s e d .  


D i s a d v a n t a g e s  


  T h e  p r e s s u r e  o f  a l l  d e c i s i o n s  a n d  m a n a g e m e n t  a n d   


  m a r k e t i n g  r e s p o n s i b i l i t i e s  r e s t s  o n  t h e  s h o u l d e r s  o f  t h e   


  p r a c t i t i o n e r s .  


  M u l t i p l e  f i n a n c i a l  r i s k s  a n d  c o m p e t i t i v e  c h a l l e n g e s .  


  L o w e r  s t a r t i n g  i n c o m e ,  h i g h e r  s t a r t  u p  c o s t s .  


  L a c k  o f  o f f i c e  c o v e r a g e  i n  t h e  e v e n t  o f  i l l n e s s ,  v a c a t i o n s   


  a n d  t i m e - o f f .  


  F e w e r  s p e c i a l i t i e s  t o  o f f e r  .  
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co l l e c t i on  and  ex pen s e  co n t ro l ) ,  p ub l i c  r e l a t i o ns  ( wi t h  p a t i en t s ,  p ro sp ec t i v e  


p a t i en t s ,  com mu ni ty ,  o t h e r  p ro f es s ion a l s ) ,  p e rp e t u a l  edu ca t io n  (p os t g r ad ua t e  


s tu d i es ) ,  r ev i s i n g  p a t i en t  co n t ro l  ( co ns t an t  im p ro v emen t s  i n  s e r v in g  mo r e  


p a t i en t s  b e t t e r  and  gea r in g  th e  p r ac t i c e  t o  t h e  ch ang i n g  t im es  ( E lm s t r om 


1 9 82 : 14 7 ) .   


 


A cco rd in g  t o  E lm s t r om  (1 9 82 : 14 8 ) ,  50 . 8%  o f  su ch  f a i l u r e s  c an  b e  t r a ced  to  a  


l a ck  o f  ex p e r i en ce  an d  4 1 . 4 % can  b e  t r a ced  t o  m an age r i a l  i n com p et ence .  I t  i s  


t hu s  o f  i n i t i a l  impo r t an ce ,  t ha t  a  s t ud y s h ou ld  b e  d on e  t o  i nd i ca t e  t i m e  th a t  


t h e r e  a r e  b ro ad  t e rm s  s i n ce  th ey r e f l e c t  b us in es s  an d  no t  p r o f es s io n a l  f a i l u r e .  


I t  i s  t im e  t h a t  i f  an  o p to m et r i s t  i s  ex p e r i en ced ,  i t  i s  l o g i ca l  t o  as s u r e  t h a t  


h i s / h e r  chan ces  o f  f a i l u re  a r e  co ns id e rab l y d i mi n i s h ed  f a i r l y  s l en d er .    


 


T h e r e  a r e  g r ea t e r  n um b er s  o f  op h t ha l mol o g i s t s  wh o  d on a t e  mo s t  o f  t h e i r  t im e  


t o  op t om et r i c  f u nc t io ns  a s  o pp os ed  to  s u r ge r y  an d  m ed i c i n e ,  w h i l e  t h e r e  a r e  


aggr e s s iv e  go v e rnm en t a l  r u l in gs  w h i ch  o f t en  h am p e r  t h e  t im e  ho no u r ed  t o  


p a t i en t - do c to r s  r e l a t i on sh ip s .  W h ereve r  t h e re  i s  t he  s us p i c i ou s  cons um er i sm 


w h ich  o f t en  r e su l t s  i n  d e f en s i ve  p ro f e s s i on a l  b eh av i ou r .  In  gen e r a l ,  wh en  


b us in e ss  i s  go od  an d  p eop le  a r e  s pend in g  mo n ey,  p r o f es s i on a l  p eo p l e -a s  p a r t  


o f  s oc i e t y,  w i l l  pa r t i c ip a t e  i n  t h e  sha r ed  w ea l t h .  D u r i ng  h o l i d ay  s ea s on  m os t  


h ea l th  p ro f es s io n a l s  ex p e r i en ce  a  d ec i d ed  d ec l in e  in  bo t h  p a t i en t  and  m on e y 


f l ow .  G en e r a l  bu s i n es s ,  a t  l e as t  a t  l o ca l  r e t a i l  l ev e l ,  i s  bo omi n g  bu t  i t  i s  


t r ad i t i on a l l y a  s l ow  t i m e  o f  t h e  ye a r  f o r  t h e  o p to m et r i s t .  A  m an agement  


o r i en t ed  op to me t r i s t  i s  i n t e r es t ed  in  t he  t o t a l  nu mb e r  o f  p eop le ,  age  and  


o ccup a t io n a l  p a t t e rn s  and  eco nom i c  g ro u p in gs  (E l ms t r om  1 9 82 : 3 ) .  


 


 A no th e r  as pec t  t ha t  n eeds  a t t en t io n  i s  t he  f a c t  t h a t  t h e r e  i s  a  co r r e l a t i o n  


b e tw een  yea r s  i n  p r ac t i ce  ( an d  age  o f  t h e  op tom e t r i s t )  an d  ea rn in gs  b u t  n o t  


w i t h  f e es .  I t  w ou l d  s eem  t h a t  t h e  f i r s t  6  t o  8  yea r s  i n  p rac t i c e  a r e  t h e  b u i l d  u p  


yea r s ,  w h e r e  t h e  g ro ss  i n com e  t hen  l ev e l s  o f f  and  do es  no t  ch an ge  m u ch  f rom  9  


t o  2 8  yea r s  i n  p r ac t i c e ,  a f t e r  wh ich  the r e  i s  a  g r ad ua t e  dec l i n e .  Th e  p eak  g r o ss  


an d  n e t  i n co mes  a r e  i n v ar i ab l y f o un d  i n  t h e  p e r i od  o f  10  t o  20  yea r s  i n  


p r ac t i ce .  
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In  a  s t ud y d o n e  by  E l m s t r om  ( 19 82 :1 1 -3 0 ) ,  i t  w as  f oun d  t h a t  an  o p t om et r i s t  


s ho u l d  b e  con du c t in g  n ev e r – end i n g  eva l u a t i on  o f  t h e  p r ac t i c e  and  t r end s  i n  t he  


p r ac t i ce  b ecau s e  by  t h e  t im e  an  o p to m et r i s t  r ece iv es  w a r n i n g  s i gns  th a t  t he  


p r ac t i ce s  p a t i en t s  f l o w,  se r v i ce  o r  i n co m e  i s  e i t he r  s t agna t i n g  o r  d ec l in in g  t he  


u n de r l yi n g  p r ob l ems  h av e  us u a l l y b een  o n  t h e  ho r i z on  fo r  s om e  t im e .  


 


U p on  g r ad ua t i n g  o p t om et r i s t s  a r e  f a ced  wi t h  t h e  m os t  s i gn i f i can t  an d  


f r u s t r a t i n g  d ec i s i on  o f  s e l ec t i n g  t h e  lo ca t io n  o f  h i s  o r  he r  p r ac t i c e ,  t h e  t yp e  o r  


m od e  o f  p rac t i c e  an d  man agement  as p ec t s .  I t  i s  s ad  to  s ee  an  op t om et r i s t ,  


i d ea l l y  s u i t ed  an d  q u a l i f i ed  f o r  p r ac t i c e  an d  lo ca t i on ,  v i r t u a l l y  w as t i n g  ye a r s  


w i t ho u t  ex p lo r in g  t h e  f as c in a t in g  opp o r t un i t i e s  o f  s e rv i n g  m o re  pa t i en t s  w i t h  


b e t t e r  c a r e  t h r o u gh  e f f ec t iv e  an d  e f f i c i en t  m an agem en t  t e ch n i qu es .  V e r y o f t en  


i t  i s  s imp l y t h e  s u r v iv a l  o f  t h e  f i t t e s t  and  t ha t  m a y r e l a t e  mo r e  t o  a  p l eas an t  


p e r so n a l i t y  t h an  t e ch n i ca l  com pe t enc y.  T h e  b eg i n n in g  o p tom et r i s t  mu s t  b e  


i nv o l ved  in  o u t s ide  ac t iv i t i e s  i n  o r de r  t o  b e  ex p os ed  to  t h e  co mm uni t i es  a s  


w e l l .   


 


A  s u rv e y b y  t h e  s m al l  b us i n ess  adm in i s t r a t i on  h a s  sh o wn  th a t  i n s u f f i c i en t  


o w n er s  w e r e  mo r e  l i k e l y t o  b e  o v e r  co n ce r n ed  wi t h  t ech n i ca l  s k i l l s  an d  no t  


aw a r e  en ou gh  o f  t h e  s o c i a l  s k i l l s  n eed ed  f o r  t h e  s ucces s fu l  op e r a t i on  o f  t h e  


b us in e ss  and  t h i s  co u l d  w e l l  ap p l y t o  o p t om et r y,  ( E l ms t ro m.  1 98 2 : 11 -3 0 ) .  


 


2 . 6  E FFE C TI VE MA N A GEMEN T OF O PTO METR I C PR A C TI CE  


 


J a ck  ( 19 99 :3 4 - 35 )  m ai n t a i ns  t h a t  an  es t ab l i s hed  p r ac t i c e  u su a l l y h a s  a  r ou t in e ,  


a  s ys t em .  P r ac t i c e  s t a f f  s ho u ld  b e  f ami l i a r  wi th  t h e i r  i n d i v idu a l  


r e s po ns i b i l i t i e s  and  t h e  co l l e c t i v e  need s  o f  t h e  p r ac t i c e .  T o  a  p a t i en t  o r  c a s u a l  


o bs e r v er ,  a  p r ac t i c e  m a y ap p ea r  t o  r u n  i t s e l f  i r r e spec t i v e  o f  w h e t he r  t h e  


s e r v i ce  i s  goo d ,  b ad ,  o r  i nd i f f e r en t .  Su ccess fu l  p r ac t i c e s  a r e  b u s y,  o f t en  wi t h  a  


f u l l  ap po in t m en t  b o ok  t h ro u gho u t  t h e  w eek  an d  the  d emand s  u po n  t h e  


o p t om et r i s t ’ s  t im e  a r e  g r ea t .  A  b usy  p r ac t i t i o n e r ,  o f t en  w i th ou t  an y f o r m al  


b us in e ss  t r a i n i n g ,  m a y h av e  a  t en d en c y t o  s epa r a t e  h i s  o r  h e r  p r o f es s ion a l  


w o r k  f rom  h i s  o r  he r  p rac t i c e  m an agem ent .  
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R a r e l y d o  t h e  t wo  s i d es  o f  p rac t i c e  co m e  t o ge th e r  i n  a  s yn e r g i s t i c  w a y.  T h e  


p r ob lem,  ho w ev e r ,  i s  t ha t  wi t ho u t  a  s t r a t eg y f o r  l e ad er sh i p ,  t h e r e  i s  t h e  d ange r  


t h a t  a  p r ac t i c e  m ay n o t  p e r f o rm  a s  w e l l  a s  i t  co u l d ,  an d  r e l a t i o ns  b e t ween  


o w n er  an d  s t a f f  m a y co m e  u nd e r  p r e s s u r e .  Op tom e t r i s t s  e s pec i a l l y  m ay b e  


r e lu c t an t  t o  s p en d  w i t h  t h e i r  p a t i en t s .  T h e  r a t i on a l e  i s  s i mpl y t h a t  a  p r ac t i c e  


c an no t  p e r pe tu a t e  i t s e l f  w i th ou t  t he  f l ow  o f  p a t i en t s  f r o m  ex amin a t io n  t o  


d i s p en s in g .   


 


J a ck  ( 19 99 : 34 - 35 )  s t a t es  t h a t  cu r r en t  a t t i t ud es  s u gges t  t he  f o l l o win g :  


 


  T h e  f ou nd a t io n  o f  a  p r ac t i c e  i s  t h e  eye  ex ami na t i on .  Wi th o u t  a  f l o w  o f  


p a t i en t s  t o  s ee ,  d i sp ens in g  op po r t un i t i e s  d imi n i s h  


  T h e  con su l t i n g  r oom  i s  f ami l i a r  t e r r i t o r y f o r  t h e  o p to m et r i s t  and  n eed  


t o  b e  t h e r e  t h ro u g ho u t  t he  d a y i s  p a r am ou n t  


  T h e  p r ac t i c e  o wn er  ( as  o p t om et r i s t ) ,  h av in g  em pl o yed  s t a f f ,  f e e l s  i t  


u n necess a r y t o  i n t e r f e r e  i n  t h e  ru nn ing  o f  t h e  p r ac t i ce  


  Wit h  n o  fo r ma l  t r a i n i n g  in  bu s in e ss  m an agem ent ,  wh y n o t  l e av e  i t  t o  


o th e r s  wh o  a r e  p e r ce i v ed  a t  l e a s t  t o  d o  a  b e t t e r  j ob  


 


T h e  on l y co n s t an t  i n  ru nn in g  a  b u s ine s s  t od a y i s  ch an ge .  I t  i s  i mp os s ib l e  t o  


cu r r en t l y g r o w  an  in d ep end en t  p r ac t i ce  o n  a  yea r  b y b a s i s ,  u n l es s  p r ac t i t i o ne rs  


m ai n t a i n  con t r o l  ov e r  t h e i r  b us in es se s .  K ey t o  t h i s  i s  t h e  p r ac t i c e  o wne r ’ s  


ab i l i t y  t o  d e l ega t e  r e s po ns i b i l i t y  r a t h e r  t h an  to  ab d i ca t e  i t ,  on  d a y - t o -d a y  


b a s i s .  D e l ega to r s  n eed  a  t ho ro u gh  u nd e rs t and in g  o f  t h e  t a sk  t h ey  a r e  


d e l ega t in g ,  n eed  to  c l e a r l y an d  co n c i se l y ag r ee  an d  co mm un ica t e  t h es e  t a sk s  t o  


t h e  ap po in t ed  m emb er  o f  s t a f f ,  f o l l ow  u p  o n  p r o gr es s ,  m ot i v a t e ,  s up po r t ,  and  


ev en t ua l l y  ap p r a i se  t h e  s t a f f  o n ce  th e  jo b  i s  do n e .  Ab d i ca t io n ,  on  t h e  o th er  


h and ,  i s  b a sed  on  pa s s i n g  t h e  r esp o ns ib i l i t y  t o  an o t h e r  i n  t h e  h op e  th a t  t h e  en d  


r e s u l t  mee t s  wi t h  a  p r ed e t e rmi n ed  ex pec t a t io n .  At  b es t ,  ab d i ca t io n  i s  a  l o t t e r y,  


a t  w or s t  i t  i s  a  h i t  an d  mi s s  f o rmul a  th a t  c an  hav e  d ev as t a t in g  l on g  t e r m 


co ns equ en ces .  
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H av i n g  a  p l an  o r  s e t t i n g  i nd i v i du a l  p r ac t i c e  go a l s  i s  a  m us t  i f  a  p r ac t i c e  i s  t o  


g r o w  an nu a l l y an d  n o t  r e l y o n  f l uc t u a t i n g  f o r tu n es .  P r ac t i c e  p e r f o rman ce  


m eas u r em en t s  (PPM )  h av e  b een  d ev e l op ed  t o  h e lp  p r ac t i t i on e rs  e s t ab l i sh  an d  


m o re  i mp o r t an t l y,  m an age  o u t co m es  ba s ed  on  s o un d  bu s in e ss  p r in c i p l es .  E ve r y 


p r ac t i ce  i s  d i f f e r en t  an d ,  t h e r e ,  n eeds  to  b e  i nd iv i du a l ly  s h ap ed  t o  m ax imi se  


i t s  op po r t un i t i e s .  T h e r e  a r e  t wo  t yp es  o f  t e am  go a l s  t ha t  sh ou ld  b e  d ev e lo p ed  


an d  en co u r aged  wi th i n  in d i v id u a l  p r ac t i c es .  A l l  s t a f f  h a s  a  p r e f e r r ed  an d  


l e a rn ed  w a y o f  behav in g ,  wi t h  h ab i tu a l  ev e r yd a y ac t i v i t i e s .  T h i s  m a y b e  du e  to  


n a tu r e  o f  t a sk s  o r  t h e  p r e f e ren ce  o f  l on g e r  s e r v i n g  s t a f f .   


 


A  r ou t in e  i s  e s t ab l i sh ed  an d  ev e r yo n e  e l s e  ad op t s  t h a t  f o rm al i t y .  B y h av i n g  


i nd iv i du a l  go a l s  an d  t a r ge t s ,  i t  i s  po ss ib l e  t o  b r eak  the  c yc l e  an d  en cou rage  


i nd iv i du a l s  t o  cha l l en ge  t he  s t a tu s  q u o .  I t  i s  im por t an t  t h a t  p eop l e  a r e  


s t im ul a t e d  in  w h a t  t h ey d o .  T h e re  n eed s  t o  b e  f r es h  ch a l l en ges ,  new  id eas  an d  


m ot i v a t i on  t o  ach iev e  aga in s t  m eas ur ab l e  c r i t e r i a .  Li fe  i n  t h e  p r ac t i c e  c an  


b ecom e du l l  and  rep e t i t i v e  i f  t h e r e  i s  n o t h i n g  n ew fo r  s t a f f  t o  a im  a t .  Us i n g  


PP M,  p r ac t i t i o n e rs  c an  b r ea th e  n e w l i f e  i n to  t h e i r  p rac t i c e s  and  r each  new  


l ev e l s  o f  s ucce ss .  T h e  s eco nd  s e t  o f  go a l s  i s  t h a t  fo r  t he  p r ac t i c e  i t s e l f .  Few 


p r ac t i t i on e rs  hav e  w r i t t en  go a l s  fo r  t h e i r  bu s in e ss es .  Man y p r ac t i t i o n e rs  t h ink  


t h a t  t he y h av e  p l an s  o r  go a l s ,  b u t  t he  go a l s  a r e  f r equ en t l y i n  t h e i r  mi nd s  and  


n o t  wr i t t en  on  pape r .  P r ep a r i n g  wr i t t en  p l an s  and  go a l s  i s  e s s en t i a l  i f  t h e y  a r e  


t o  h av e  an y m ean ing  an d  b e  m easu r ab le .  G o a l s  and  p l ans  o n l y b eco m e  t an gi b l e  


i f  t h ey ap p ea r  i n  a  f o rm a t  t h a t  a l l ow s  a l l  t e am  m em b ers  t o  sh a r e  and  be  p a r t  o f  


t h e ,  b us i n es s ,  t h us  m ak in g  i t  a  t e am  e f f o r t .  


 


H u n t  ( 20 00 :3 2 -3 3)  s t a t e s  t h a t  t ho us an ds  o f  b us in e ss es  an d  o r gan iz a t i on s  w i l l  


b e  a f f ec t ed  b y t h e  cu r r en t  ch an ges  u nd e r w ay t o  t h e  s t and a r ds ,  t o  b e  ca l l ed  IS O  


9 0 01 : 20 00 .  I f  t h e  p r ac t i ce  i s  r eg i s t e red  f o r  t he  s t and a rds ,  i mpl i ca t i ons  s hou ld  


b e  con s i d er ed  an d  p l an s  p u t  i n  p l ace  f o r  t h e  t r ans i t i on .  Th e  s t an d a rd  i s  t he  


i mp or t an t  bu s in e ss  i mp ro v em en t  t o o l .  T h e  fu t u r e  o f  t h e  s t an d a rd s  wi l l  f o cu s  on  


t h e  fo l l ow in g  a r eas :  


  E f f ec t iv e  m an agemen t  


  M on i t o r in g  p er f o rm an ce  
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  Bu s i n es s  ana l ys i s  t e ch n i qu es  


  M an agi n g  peop l e  


  T h e  us e  o f  p ro ce sse s  i n s t ead  o f  d e t a i l ed  t ex t  ( t h a t  n o  on e  r eads ! )  


  C on t in uo us  im p ro vem ent  


  A  n ew  em ph as i s  o n  cus tom er / c l i en t /p a t i en t  s a t i s f ac t i on  


 


T h e r e  a r e  a l so  e i gh t  s up po r t in g  qu a l i t y  m an agem ent  p r i nc i p l es :  


 


  C us t om er  f o cu s ed  o r gan iz a t io n  –  o r gan iz a t i on s  d ep end  on  t h e i r  cu s to mer s  


an d  s ho u l d ,  t h e r e fo r e  un d er s t and  cu r r en t  and  f u t u r e  cus t om er  n eeds ,  and  


m ee t  cu s to m er  ex pec t a t io ns  


  Lead e r s h ip  –  Leade r s  es t ab l i sh  un i t y  o f  pu rp os e  an d  d i r ec t i on  o f  t h e  


o r gan i s a t i on  


  T h e  in v o l v em en t  o f  p eo p l e –S t a f f  a t  a l l  l ev e l s  a r e  t he  e s s en ce  o f  an  


o r gan iz a t io n  and  the i r  f u l l  i n vo lv em en t  en ab l es  t h e i r  ab i l i t i e s  t o  b e  us ed  


f o r  t h e  o r gan iz a t ion ’ s  b en e f i t  


  P ro cess  ap pr o ach  –  A  d es i r ed  re su l t  i s  a ch i ev ed  mo r e  e f f i c i en t l y  w h en  


r e l a t ed  r es ou r ces  a n d  ac t iv i t i e s  a r e  man aged  as  a  p r o ce ss  


  S ys t ems  ap p ro ach  t o  m an agem en t  –  Id en t i f yi n g ,  u nd e r s t an d i n g  an d  


m an agi n g  a  s ys t em  o f  i n t e r r e l a t ed  p r o ces s es  f o r  a  g i v en  ob j ec t iv e  


i mp ro v es  th e  co mpan y’ s  e f f ec t i v en ess  and  e f f i c i en c y  


  C on t in u a l  im p ro v em ent  –  Im p r o v em en t  s ho u ld  b e  a  p e rm an en t  ob jec t ive  


o f  t he  o r gan iz a t io n  


  Fac t u a l  app r oach  to  d ec i s i on  m ak in g  –  E f f ec t iv e  d ec i s ion s  a r e  b as ed  on  


t h e  ana l ys i s  o f  t h e  d a t a  an d  in f o r m at i on  


  M ut u a l  b en e f i c i a l  s up p l i e r  –  A n  o r gan iz a t io n  and  i t s  s up p l i e r s  a r e  


i n t e rd ep en den t  and  a  m ut u a l  b ene f i c i a l  r e l a t i o ns h ip  enhan ces  th e  ab i l i t y  


o f  b o t h  t o  c r ea t e  v a l u e  


 


A p a r t  f r om  t h e  t r a i n i n g  an d  aw aren es s  im pl i ca t i o ns ,  t he r e  a r e  o t h e r  as p ec t s  


t h a t ,  i f  add r es sed  co r r ec t l y  w i l l  he lp  t he  p rac t i c e  t o  im p ro ve  s e r v i ce  and  b e  


m o re  co mp et i t i v e .   
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A d le r  (2 00 4 : 29 - 31 )  n o t e s  t h a t  p r ac t i t i o n e rs  wh o  a r e  p repa r ed  t o  i nv es t  t h e  t i me  


an d  e f fo r t  t o  im pr ov e  th e i r  k no wl ed ge  an d  to  mo v e  i n to  re l a t ed  a r ea s  wi l l  f i n d  


t h a t  t he i r  p r ac t i c es  con t in u e  to  f l ou r i sh  an d  g ro w  as  w i l l  o t h e r  p ro f es s io n a l  


g r o u ps .  I t  i s  h o w eve r  im po r t an t  t o  do  t ho r ou gh  ex am in a t io n  an d  r epo r t  back  to  


t h e  p a t i en t ’ s  gen er a l  p r ac t i t i o n e r  wh o  w i l l  i n  t u r n  r e f e r  p a t i en t s  an d  hav e  


co n f id en ce  i n  t h e  op to me t r i s t .  


 


N o r den  (2 00 2 : 26 7 -2 9 4)  m en t io n  t h a t  t h e r e  i s  a  n eed  fo r  q u a l i t y  a s s e s sm en t  an d  


i mp ro v em en t  p ro gram m es  in  h ea l t h  c a r e  p r ac t i ce s .  C on su m er s  i n c r eas i ng l y  


d em an d  qu a l i t y  an d  t h i rd  p a r t i e s  r eq u i r e  i t s  d o cu m ent a t io n .  A n  op to met r y  


p r ac t i ce  i s  no t  d i f f e r en t  f ro m  an y o t h e r  h ea l t h  c a r e  p rac t i c e  i n  t h i s  r e spec t .  


T h i s  qu a l i t y  a s s e s sm en t  sh ou l d  b e  an  i mp r ov em ent  i n  i n f o rm at i on  s h ar in g  f o r  


o p t om et r i c  p r ac t i c es  i s  b as ed  o n  i n f o rm at io n  av a i l ab l e  t o  d a t e .  Th e  com po nen t s  


o f  QA I ( q u a l i t y  a s se s sm en t s  an d  i mp rov em ent )  p l an  in c l ud e :  


 


  M is s io n  s t a t em en t  –  I t  h e l ps  t o  de f i n e  th e  p u rp os e  o f  t h e  p r ac t i ce  


  P ro gr amm e  go a l s  an d  o b j ec t i v es  –  T h ey m i gh t  i n c l ude  t he  f o l l ow in g:  


i mpl emen t  a  p l an  to  m eas u r e ,  a s s e s s  an d  im pr ov e  p e r fo rm an ce  


  P ro gr am  des i gn  –  D ev e l op  a  w r i t t en  d e f i n i t i o n  o f  qu a l i t y  o f  t h e  ca r e  and  


s e r v i ces  a s  t h e y r e l a t e  t o  p a t i en t  c a re  i n  p r ac t i ce  


  S cop e  o f  p ro gr am  –  T h i s  In c l u d es ,  f r au d  an d  abu se ;  


c r ed en t i a l i n g /p r i v i l eg i n g ;  m ed i ca l  r e co r d  r ev i ew;  p a t i en t  s a t i s f ac t i on  and  


s a f e t y;  q u a l i t y  o f  s e rv i ce /p r ac t i c e  gu i d e l i n es ;  co mp l i an ce  wi t h  OS HA 


r egu l a t i on s ;  r i s k  m an agem ent / in fo rmed  cons en t / H IP A A ;  an d  u t i l i z a t ion  


m an agem ent  


  E v al u a t i on  o f  p ro gr amm e  e f fec t iv en es s  –  Th e  Q A I s h ou ld  b e  ev a l ua t ed  


an nu a l l y.  T h e  ev a lu a t io n  sh ou l d  i n c l ud e  a s s e s s i n g  th e  q ua l i t y  o f  t h e  Q A I 


p r o gr am  to  d e t e rmi n e  i t s  e f fec t iv en es s ;  com pa r in g  t he  ac t i on  p l an  wi th  


t h e  ou t com es  to  d e t e rm in e  i f  t he  go a l s  a r e  a l i gn ed  wi t h  t h e  m is s io n  an d  


v i s i o n  o f  t he  p r ac t i c e ;  and  d e t e r min ing  w h e t h e r  t h e  p ro gr amm e  o u t co mes  


h av e  b een  a  co n cer n ed  d ocum ent ed  an d  co mmu ni ca t ed  to  t h e  s t a f f  and  


o th e r  app r op r i a t e  pe r s on s  
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T h e r e  a r e  a  f ew  p rac t i c e  o p t i on s  a re  o p en  t o  o p t om et r i s t s  wh o  wo u l d  l i k e  t o  


v en t u r e  i n t o  p r iv a t e  p r ac t i c e .  A cco rd in g  to  C l a s s e  e t  a l .  ( 19 97 :1 3 ) ,  so l e  


p r op r i e to r s h i p  i s  t h e  cho ice  o f  abo u t  1 0 %  o f  op t om et ry  s ch o o l  g r ad u a t es .  A  


s o l e  p ro p r i e t o r  own s  10 0 % o f  a  p r ac t i c e .  To  en t e r  i n to  so l e  p r op r i e to r s h ip  a  


g r ad u a t e  m a y s t a r t  a  n ew  p r a c t i c e  o r  pu r ch as e  an  ex i s t i n g  p r ac t i c e .  U su a l l y t h e  


g r ea t e s t  d r awb ack  t o  s t a r t i n g  a  p r ac t i c e  i s  f i n anc i a l .  Mo s t  op t om et r i s t s  hav e  


s i gn i f i c an t  l o ans  an d  d eb t s  w h en  t h ey  g r ad u a t e  and  t h e  ad d ed  d eb t  o f  o p en in g  a  


n ew  o f f i c e  m ay p r ev en t  s uch  an  un de r t ak in g  f ro m  b e ing  f i n an c i a l l y  f e a s ib l e .  


T h e  o p to m et r i s t  mu s t  t hu s  c a r e f u l l y  ev a lu a t e  i ncom e  an d  ex p ens e  p r o j ec t ions  


f o r  t h e  p r ac t i c e ,  w i t h  em ph as i s  on  k eep i n g  f ix ed  ove r h ead  ex p ens e s  t o  a  


m in i mum .  P ro j ec t io ns  f o r  i n com e  sh o u ld  b e  co ns e rv a t iv e .  W h en  s t a r t i ng  a  


p r ac t i c e  i t  i s  e s s en t i a l  t o  h av e  ou t s i d e  so u r ce s  o f  i n co m e f r om  h i s  o r  h e r  


em plo ym en t  op po r tu n i t i e s .  Th e  n ew  p r ac t i t i on e r  n eed s  t o  l e a rn  and  d eve lop  


ex ce l l en t  b us i n es s  an d  man agement  s k i l l s .  I t  w i l l  b e  h e l p fu l  t o  o b t a in  


ad d i t i o n a l  ed u ca t io n  i n  t h e s e  a r eas .  C ou rs e s  i n  bus in e ss ,  l aw ,  f i n anc i a l  


m an agem ent ,  an d  m ark e t in g  a r e  p a r t i cu l a r l y u s e fu l .  D ev e l op in g  a  t e am  of  


ad v i so rs  i n c lu d ing  a  s k i l l ed ,  c e r t i f i ed  pu b l i c  a ccou n t an t  f am i l i a r  w i t h  


o p t om et r y,  an  a t to r n ey,  a  r e a l  e s t a t e ,  i n s u r an ce  agen t s ,  an d  a  b an ke r  i s  


e s s en t i a l .  [ An o th er  k ey f ac t o r  i n  s t a r t i n g  a  p r ac t i c e  i s  f i nd i n g  t h e  r i gh t  


l o ca t i on .   


 


A n  ex ce l l en t  l o ca t io n  can  m ean  mo r e  t h an  an  i n c r ea s e  i n  e a r n in g  i t  c an  be  t he  


d i f f e r en ce  b e t w een  s u ccess  and  f a i lu re .  W h en  s t a r t i n g  a  n ew  p r ac t i c e  a  p e r io d  


o f  ab ou t  8 -1 0  yea r s  i s  n eed ed  to  a ch i ev e  m ean  in com e  l ev e l s .  O nce  t h e  p r ac t i c e  


h a s  b een  es t ab l i shed ,  i t  c an  sus t a in  t h e  p r ac t i t i on e r  fo r  3 0 -4 0  yea r s .  O f t en  a  


s o l e  p ro p r i e t o r sh ip  w i l l  t ak e  on  empl o yees  o r  d ec i de  to  f o rm  a  p a r t n e r sh i p ,  


w h ich  wi l l  f u r th e r  i n c r ea s e  t h e  s i z e  o f  t h e  p r ac t i c e  ( C l as se  e t .  a l .  19 97 :1 3) .  


 


A p a r t  f ro m s t a r t i n g  a  n ew  p r ac t i ce ,  i t  c an  be  b e t t e r  f o r  p r ac t i t i o n er  t o  


b u y/ p u r ch as e  an  ex i s t i n g  p r ac t i c e .  A n  e s t ab l i sh ed  o f f i c e  w i l l  h av e  equ i pm en t ,  


p a t i en t  f l o w,  s t a f f  an d  p r o cedu r e s  a l re ad y i n  p l ace .  F in an c i a l  p l an n i n g  w i l l  b e  


m u ch  eas i e r  b ecaus e  t h e  p r ac t i c e  h as  an  es t ab l i sh ed  g r o ss  i ncom e ,  ov e rhead  


ex p en s es  an d  ca sh  f lo w .  I t  i s  u su a l ly  d i f f i cu l t  t o  d e t e rm in e  t h e  f a i r  v a lue  o f  


t h e  p r ac t i c e .   
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T h e  s o l e  p ro pr i e to r  c an  a f fo r d  a  b e t t e r  f i n anc i a l  d ea l  o v e r  5  t o  1 0  yea r s  o f  


r ep a ym en t  t h an  i f  a  n ew  p r ac t i c e  i s  s t a r t ed .  I t  i s  s t a t ed  t ha t  app rox im a t e l y h a l f  


o f  t h os e  in  p r i v a t e  p r ac t i ce  a r e  i n  s o l e  p r o pr i e to r sh i ps  even  t ho u gh  t h e  t r en d  i s  


m ov in g  aw a y f r o m  s o l o .  Th e  n ew  t rend  in  op to me t r y i s  t o w ard s  p a r t n e r s h ips  o r  


g r o u p  p r ac t i c e s  a s  r e f l e c t ed  b y t h e  p re f e r en ce  o f  o p to m et r y s ch oo l  g r ad ua te s .  


T h i s  t r end  i s  p a r t i a l l y  f i n an c i a l  an d  t e r t i a r y p e r s o na l .  In  a  p a r t n e r sh ip ,  


o v e rh ead s  a re  sh a red  am on gs t  t h e  p a r t n e r s ,  w h i ch  i n c r eas e s  ea r n i n gs  com par ed  


w i t h  a  s o l o  p r ac t i ce .  G r ou p  p r ac t i c e s  ( 2 - 3  o r  m o r e  p a r t ne r s )  e a rn  mo r e  m on e y 


p e r  p rac t i t i on e r  t han  p a r tn e r sh i ps  ( 2  p a r t n e r s )  wh i ch  in  t e r n  ea rn  m o r e  th an  


s o l e  p ro p r i e to r sh i p  . i n  ad d i t i o n ,  a r e  p e r so n a l  ben e f i t s  o f  p a r t ne r sh i ps  t o  b e  


co ns id e r ed ,  su ch  a s  sp ec i a l i z a t io n  co ns u l t a t i o n ,  ex p an d ed  o f f i ce  ho u rs  and  


i n c r ea s ed  co v e r age  .  T h es e  b en ef i t s  a l l o w  p a r t n e r s  t o  en j o y m o r e  t i m e  o u t s i d e  


t h e  p r ac t i c es ,  p u rs u i n g  p r o f e s s i on a l  o r  p e r so n a l  a c t iv i t i e s  wi t ho u t  l o s s  o f  


p a r t n e r s h ip  i n co me.  Th e  k e y t o  a  su cce s s f u l  p a r t n e r sh ip  i s  ch oo s i n g  w e l l  an d  


h av i n g  a  m ut u a l  ap p r ec i a t i on  and  r es p ec t  fo r  e ach  o t he r  ( C l as s e  e t  a l .  19 97 :  


2 3 -1 3 -3 0) .  


 


C l a s s e  e t  a l .  ( 19 97 :1 7 -2 5)  m en t i on  t h a t  an  as so c i a t e sh ip  o ccu r s  wh en  tw o -


p e r so n  p a r tn e r s h i p  a r e  c r ea t ed  b y a n  e s t ab l i s h ed  p r ac t i t i on e r  t ak in g  a  n ew 


g r ad u a t e .  Th i s  i s  u s u a l l y  d o n e  o n  t h e  b a s i s  o f  a  t r i a l  p e r io d .  Th e  p u rp os e  o f  t h e  


t r i a l  p e r i od  i s  t o  s ee  w h e th e r  t h e  tw o  p r ac t i t i o n er s  a r e  co mp at ib l e  and  can  


w o r k  w el l  t o ge t h er .  T h e r e  a r e  s i gn i f i can t  adv an t ages  f o r  t h e  n ew  g r ad u a t e  wh o  


ch oo s es  t o  t r y  a s s o c i a t es h ip  in  t h e  h o pes  o f  en t e r in g  i n t o  p a r tn e r sh i p .  T h e  


a s so c i a t e  ga i ns  v a lu ab l e  ex p e r i en ce ,  e s p ec i a l l y  i n  l e a rn ing  t h e  bu s i ne ss  s i de  o f  


o p t om et r y an d  th e  a r t  o f  p r ac t i c e  m anagem ent .  T o  r ece ive  t h i s  i n com e,  t h e re  i s  


l i t t l e  i n i t i a l  i n v es tm en t  r equ i r ed  o f  t h e  as so c i a t e ,  e s pec i a l l y  w h en  t h e r e  a r e  


ed u ca t i on  d eb t s  t o  b e  p a i d .  A  m er ger  o ccur s  wh en  tw o  o r  mo r e  es t ab l i shed  


p r ac t i ce s  j o in  t o ge t h er  and  t h e  p r ac t i t i on e rs  comb in e  r e s ou r ces  t o  s h ar e  i n  


p r o f i t s  an d  l os s es .  In  s o m e  m er ger s  t h e  p r ac t i t i o n er s  m ai n t a in  s epa ra t e  


l o ca t i on s  wh e r eas  i n  o th e r s  t h ey c o mb in e  p r ac t i c e s  a t  o n e  lo ca t io n .  S e l f -


em plo yed  f o r m s  o f  d o in g  b u s in e ss  o f f e r  t he  b e s t  l o n g - t e r m  op po r t un i t y,  


f l ex ib i l i t y ,  s ecu r i ty  an d  f i n an c i a l  r e t u rn  f o r  o p t om et r i s t s .  S e l f  empl o ym ent  


r eq u i r es  m os t  e f f o r t ,  i n v es t men t ,  comm i tm en t ,  an d  r i sk  f r o m op t o m et r i s t s .  T he  


p r ac t i ce  o f  op t ome t r y i s  a  bus in e ss ,  j u s t  a s  t h e  p r ac t i c e  o f  m ed i c i n e  i s  a  
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b us in e ss  an d  th e  su cce ss fu l  con du c t  o f  a  bus in e ss  r e l i e s  on  th e  gen er a t ion  o f  


p r o f i t .  M ot i v e  i s  a  n ece ss a r y a s p ec t  o f  an y p r ac t i c e .  Wi t ho u t  i t  t he  un d e r t ak in g  


b ecom es  o ne  th a t  c an  b e  t e rm ed  a  h o bb y.  O p to me t r i s t s  mus t  r ega rd  th e i r  


p r o f es s io n  as  a  f o rm  o f  b us in es s  en t e rp r i s e  fo r  w h i ch  th e  p r od u c t i on  o f  a  p ro f i t  


i s  a  d es i red  n ecessa r y r e s u l t .   


 


A l t ho u gh  s p ec t ac l es  and  con t ac t  l ens es  a r e  p r od u c t s  t h a t  a r e  so ld  i n  t he  cour s e  


o f  bu s i n ess ,  wh en  h and l ed  b y an  o p t om et r i s t  i n c i d en ta l  t o  t h e  p e r f o rm an ce  o f  


p r o f es s io n a l  s e r v i ce s ,  t h e  t r ans ac t i on  b ecom es  o n e  qu i t e  ap a r t  f r om  th e  mer e  


s a l e  o f  m e rch an d i s e .  Op t om et r y r em ai ns  a  fo rm  o f  bu s in e ss  an d  i t s  


p r ac t i t i on e rs  m us t  co n f ro n t  t h e  l eg a l  an d  t ax  r equ i r em en t s .  In c i d en t a l  t o  t he  


co nd u c t  o f  a  b us in e ss  fo r  s e l f - emp lo yed  o p t om et r i s t s ,  t h e  m os t  im po r t an t  


co ns id e r a t i on  i n  t h i s  r ega rd  i s  t he  t yp e  o f  bu s in es s  o r gan iz a t i on  th e  


o p t om et r i s t  cho os es  f o r  t h e  d e l i v e r y  o f  s e r v i ces .  Fo r  a  p r i v a t e  p rac t i t i o ne r  t h i s  


d ec i s i on  wi l l  h av e  s i gn i f i c an t  r am i f i ca t i ons  a f f ec t i n g  t h e  i ncom e  t he  


o p t om et r i s t  wi l l  ea r n ,  t h e  amo un t  o f  t im e  t h a t  m us t  b e  d evo t ed  t o  t he  


co mpl ex i t i e s  o f  b us in e ss ,  t h e  op tom e t r i s t ’ s  ex p osu r e  to  l i ab i l i t y  i s s u es ,  t h e  t ax  


acco un t in g  and  r epo r t i n g  t ha t  mu s t  be  p e r fo rm ed  and  as  w e l l  a s  t h e  ch o ice s  


av a i l ab l e  t o  t h e  op to m et r i s t  f o r  r e t i r em en t  p l ann i n g .  


 


C l a s s e  e t  a l .  (1 99 7 : 15 - 30 )  a l so  r ep o r t  t h a t  f o r  mos t  o p t om et r i s t  s ch o o l  


g r ad u a t e s ,  t h e  i n i t i a l   en co un t e r  w i th  f i n anc in g  a  b us i n es s  v en tu r e  i s  t h e  


c r ea t i on  o f  a  b us i n es s  p l an  to  e i t he r  s t a r t  o r  b u y  i n to  a  p r ac t i ce .  On ce  


i d en t i f i ed  t he  s t ep s  o f  t h e  b us i n es s  p l an  wi l l  gu i d e  th e  s t r a t eg y u s ed  to  c r ea t e  


p r ac t i ce  go a l s ,  m ak e  f in an c i a l  p ro j ec t io ns ,  o r gan iz e  th e  o f f i ce ,  i d en t i f y t a r ge t  


m a rk e t s  an d  ob t a in  t h e  r equ i r ed  r eso u r ces  an d  f i n an c i n g .  A  b us i n es s  p l an  


s ho u l d  an t i c i p a t e  an d  ans w er  b as i c  qu es t i on s  th a t  w i l l  b e  a s k ed  b y  p o t en t i a l  


c r ed i to r s  f rom  who m th e  g r ad u a t e  s eeks  fu nd i n g .  P ro p e r  f i n an c in g  i s  an  


i n t eg r a l  pa r t  o f  t he  su cces s  o f  ev er y  o p to m et r i s t  bu s ine s s .  Un de r s t an d i n g  th e  


b a s i c  f i n an c i a l  co n cep t s  an d  m etho ds  us ed  b y l en d i n g  i ns t i t u t i on s  i s  a  


f u nd am ent a l  t o  ob ta i n in g  f av ou r ab l e  f i nan c i n g .  M on e y i s  n eces sa r y t o  s t a r t  a  


n ew  p r ac t i c e ,  t o  p u r ch ase  p a r t  o r  a l l  o f  an  ex i s t i n g  p r ac t i c e  o r  t o  ob t a in  


w o r k in g  cap i t a l  t o  ex p an d  an  op e r a t i ng  p r ac t i ce .   
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I t  i s  an  un fo r t un a te  s i t u a t io n  w h en  a  n ew  p r ac t i ce  wi th  g r ea t  po ten t i a l  f a i l s  


b ecaus e  i t  w as  u nd e r - cap i t a l i z ed .  P ro j ec t i on s  o f  i n come ,  ex p en s es ,  po t en t i a l  


p r o f i t s ,  and  f i n an c i a l  r equ i r emen t  a r e  a s  a  r u l e  r equ i r ed  b y n ea r l y a l l  l end i n g  


i ns t i t u t i on s .  A  go od  u nd e r s t an d i n g  o f  f i n an c ia l  o r  a ccou n t in g  s t a t em en t s  ( on  


i n com e /p ro f i t  and  l os s  s t a t em en t ,  a  ba l ance  s hee t ,  and  a  c a s h  f l o w  s t a t em en t )  


c an  b en ef i t  an  op to m et r i s t  b y  f ac i l i t a t i n g  t h e  l o an  p r oce s s  f ro m  t h e  l end i n g  


i ns t i t u t i on .  


 


E ach  o f  t h e  th r ee  to o l s  h as  a  d i f f e r en t  pu r pos e  and  can  b e  us ed  to  h e l p  a s se s s  


t h e  f i n an c ia l  im pl i ca t io ns  o f  t he  bu s i n ess  p l an  fo r  t h e  p r ac t i c e .  In co me 


s t a t em en t s  sh o w  t he  p r o f i t  t h a t  a  p r ac t i c e  p ro du ces  i n  a  g i v en  p e r i od ,  u s ua l l y  a  


yea r  . A  b a l an ce  shee t  o f fe r s  a  g l imp se  o f  t h e  p r ac t i c e ’ s  f i nan c i a l  h ea l th  a t  an y  


g i v en  p o in t  b y r ep o r t in g  t he  cumu l a t iv e  r es u l t  o f  a l l  t o  t h a t  t im e .  I t  s ho ws  t he  


a s s e t s  o f  t h e  o w n er  b y t h e  p r ev i ou s  d ec i s i on  t ha t  i n f l uen ced  t h e  f in an ces  and  


o p e r a t i on  o f  t h e  p r ac t i c e  t o  t h a t  t ime .  An d  r e f l ec t  t h e  a s se t s  ow n ed  b y t h e  


p r ac t i ce ,  t h e  d eb t  o b l i ga t io ns  o w n ed  an d  t h e  equ i t y ( n e t  w o r t h )  t h e  ow n e r  h as  


i nv es t ed  i n  t h e  p r ac t i c e .  T h e  cas h  f low  s t a t emen t  r ev ea l s  t h e  s ou r ce  and  us e s  


o f  t he  p r ac t i ce  i n com e  f o r  an y g i v en  pe r io d .   


 


T h e  p ro j ec t  p e r f o rm an ce  o f  a  p rac t i ce  i s  u sed  b y l o an  o f f i c e r s  t o  su bs t an t i a t e  


t h e  wo r t h in e ss  o f  g i v in g  a  l o an .  F i nan c in g  av a i l ab l e  t o  o p to m et r i s t s  i s  l o ng  


t e rm  cap i t a l  ( an  ag r eem en t  i n  wh i ch  rep a ym en t s  ex t end  fo r  m or e  t han  5  yea r s ) ,  


i n t e rm ed i a t e  t e rm  cap i t a l  ( an  a r r an gem ent s  i n  wh i ch  r epa ym en t s  mu s t  b e  mad e  


o v e r  2  t o  5  yea r s )  an d  sh o r t  t e rm  cap i t a l  ( a r r an gem ent s  i n  wh i ch  r ep aym ent  


u su a l l y  t ak e s  n o  lo n ge r  t h an  1  yea r ) .   U s u a l l y s h o r t  t e r m  lo an s  a r e  u s ed  to  


f i nan ce  th e  pu r chas e  o f  n ew  p i eces  o f  equ i pm en t s  o r  a  l a r ge  qu an t i t y  o f  


i nv en to r y,  w i th  r ep a ym en t  ex p ec t ed  f r om  t he  u s e  o f  t he  eq u i pm en t  o r  s a l e  o f  


go o ds .  W hen  cons i d er in g  t h e  r en t a l  o f  o f f i c e  sp ace ,  o t he r  t en an t s  sho u l d  


a l w ays  b e  con su l t ed  t o  d e t e rmi n e  th e  i n t eg r i t y  o f  a  l an d lo r d  a  p r o fe s s io na l  a s  a  


t en an t  and  yo u n g  p r o f es s io n a l s  sh ou l d  n o t  be  a f r a i d  t o  a sk  th e  l and l o rd  f o r  


ch an ges  and  con cess io n .  Lan d lo r ds  v i ew  p ro f e s s i on a l s  as  go o d  t enan t s  b ecaus e  


p r o f es s io n a l s  us u a l l y p a y  t h e i r  r en t  i n  t i me  an d  d o  no t  o f t en  cau s e  p r ob lem s .  


T h ey ad d  p r es t i ge  to  t h e  bu i ld in g  an d  t yp i ca l l y  s i gn  l on g  t e rm  co n t r ac t s .   
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Y o un g  o p t om et r i s t s  s eek in g  to  n ego t i a t e ,  ev en  fo r  t h e i r  v e r y f i r s t  l ea s e  


ag r eem en t s  sh ou ld  n o t  f o r ge t  t h e se  f ac t s .  Op tom e t r y  i s  a  p r o f es s io n  t h a t  


r eq u i r es  t h e  u s e  o f  s op h i s t i c a t ed  ( and  o f t en  ex pens iv e )  i n s t r um en t a t i on  a n d  


eq u i pm en t .   T h e  u s e  o f  t h i s  t e chn o l o g y i n vo lv es  a l l  a s p ec t s  o f  c a r e  f ro m 


d i agno s t i c  eva lu a t i on  o f  p a t i en t s  t o  f ab r i c a t io n  o f  eyew ea r  t o  b i l l i n g  f o r  


s e r v i ce .   


 


In v o l v em en t  i n  t h e  p u r ch ase  o f  i n s t r um en t s  and  equ ipm en t  i s  an  i n ev i t ab l e  p a r t  


o f  t h e  p r ac t i c e  o f  o p t om et r y an d  o n e  o f  t h e  m os t  co s t ly  i n  t e r m s  o f  f i n an c i a l  


i nv es tm en t .  Fo r  an  o p t om et r y  s ch oo l  g r adu a t e  p u r ch as i n g  d ec i s io ns  a r e  


i mp or t an t  s t ep s  i n  t h e  p r oce ss  o f  beg i n n in g  a  p r ac t i ce .  Ch oo s in g  t h e  r igh t  


s up p l i e r s  i s  a  c r uc i a l  pa r t  o f  m ak in g  t h i s  i nv es tm en t  s u ccess f u l l y .  A s  in  


s e l ec t in g  an y p r o f e s s i on a l  adv i so r ,  r e f e r r a l s  f r om  t r us t ed  so u rce s  ( s u ch  a s  


f e l l ow  op t om et r i s t s )  a r e  an  ex ce l l en t  gu id e .  Th e  pu r ch ase r  sh ou ld  a l w ays  a l lo w 


f o r  t i m e  to  co mp a re  p r i c es  and  s e rv i ce  s e l l e r s .  A n  ex ce l l en t  wa y t o  comp a re  


d i f f e r en t  b r and s  o f  i n s t r um en t s  and  t h e  d ea l e r  wh o  se l l s  an d  s e r v i ces  t he s e  


i n s t r um en t s  i s  b y a t t end in g  ex h i b i t i on  h a l l s  a t  m a j o r  eye  ca r e  s emin a r s  an d  


co nv en t i on s .  T he  pu r ch as e  o f  equ ipmen t  i s  an  ex p en s i ve  i nv es tm en t ,  on e  w i t h  


s i gn i f i c an t  l ega l  r am i f i ca t i on  t h a t  s hou ld  b e  u nd e rs t oo d  b e f o re  en t e r in g  i n to  a  


p u r ch ase  ag r eem en t .  F i n a l l y ,  t h e  u se  o f  co mp ut e r s  and  co mp ut e r  s ys t ems  h a s  


b ecom e  comm on  p lace  i n  op t om et r i c  p r ac t i ce ,  j u s t  a s  i t  h a s  p e rm ea t ed  h ea l t h  


c a r e  an d  sm al l  bus in e ss  i n  gen e r a l .  


 


T h e  com put e r  s ys t em s  a r e  us ed  fo r  p r ac t i c e  m an agem ent  and  o ph th a lm ic  


i ns t r um en t s  d a t a  i n t eg r a t io n .  M o r eo v e r  t h e  u s e  o f  com pu t e r s  enh an ces  


co mmu ni ca t io n  be t w een  p r ac t i t i o n e rs ,  p a t i en t s ,  p ro spec t i v e  p a t i en t s ,  an d  


p o t en t i a l  r e f e r r a l  s ou r ces ,  f i n an c i a l  m an agem ent  ha s  b een  en h an ced  in  t h e  


co mp ut e r i z ed  o f f i ce ,  f rom  s in g l e  t r a ck in g  o f  a cco un t s  r e ce iv ab l e  t o  a ccu ra t e  


u p  t o  d a t e  su mm ar ie s  o f  t h e  f i n an c i a l  h ea l th  o f  t h e  p r ac t i c e  an d  p ro j ec t i on s  o f  


f u tu r e  p r ac t i c e  g r ow t h  w i th  ch an ges  in  f e e s ,  add i t i o ns  o f  eq u i pm en t  o r  t h e  u s e  


o f  an c i l l a r y  p e r s onn e l .  Bu d ge t in g  ex pen s es  and  t r a ck in g  t h e  o f f i c e  ex p ens e s  t o  


t h e  bu d ge t  a r e  e a s i e r  t o  s e t  up  an d  m on i to r  b y co m pute r ,  wh i ch  a l lo ws  th e  


o p t om et r i s t  t o  s e l f  m on i to r  d a i l y ,  w eek l y,  m o n t h l y o r  q ua r t e r l y  w i t ho u t  h av i n g  


t o  w a i t  f o r  an  acco un t an t s  r ep o r t .  Co mp ut e r i s ed  in v en to r y m an agem ent  
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i n c lu d es  t h e  t r a ck i n g  o f  o ph th a lm i c  m at e r i a l s  su ch  as  f ram es  an d  co n tac t  


l ens es ,  w h i ch  a l l ow s  f o r  m o r e  e f f i c i en t  pu r chas i n g  o f  t h es e  i t ems  b y  t he  


p r ac t i ce .  In  s u cce ss f u l  hu m an  r es ou r ce  m an agem ent  o f  an  o p t om et r i c  p r ac t i c e ,  


a l l  ba s i c  f un c t io ns  o f  m an agem ent ,  nam el y o r gan iz i n g ,  d i rec t in g ,  co n t r o l l i n g ,  


p l an n in g  an d  s t a f f in g  a r e  v e r y  c r u c i a l  a sp ec t  w he r e  mis t ak es  m ad e  b y o n e  in  


h i r in g  t e chn o lo g i ca l  equ ipm en t  man y o p t om et r i s t s  w o u l d  l i s t  em pl oyee  


m an agem ent  as  t he  s in g l e  l a r ges t  head ache  f aced  b y a  p r i v a t e  i nd ependen t  


p r ac t i t i on e r .  D e te r mi n i n g  r eas on ab le  t e rm s ,  n ego t i a t i n g  t e r ms  wi th  t h e  


em plo yees  an d  p u t t i n g  t h e  t e rm s  i n  w r i t i n g  w i l l  f a c i l i t a t e  t h e  in t eg r a t i on  o f  


n ew  em plo yees  i n to  t h e  t e am .  T i m e  an d  a t t en t i on  t o  s uch  a  p r o cess  c an  save  


m an y h o u r s  i n  t h e  f u tu r e ,  p r ev en t  d i sag r eem en t  and  r es u l t  i n  a  s mo ot h  ru nn i n g  


o f f i c e .  In  t h e  p as t  i t  w as  po ss i b l e  fo r  p r ac t i t i o n er s  t o  co mp l e t e l y i gn o r e  t h e  


b us in e ss  op e r a t i ons  o f  a  p r ac t i c e  and  co n cen t r a t e  o n  s e rv in g  p a t i en t s ,  ye t  s t i l l  


e a r n  a  co mf o r t ab l e  i n com e .   


 


T o da y w i th  t h e  so ar i n g  cos t  o f  op e r a t i n g  an  o p t om et r i c  p r ac t i ce ,  t h e  d ec r ea se  


i n  t h i r d  pa r t l y  r e i m bu r sem en t  r a t e ,  a  co m p et i t i v e  m ar k e t  p l ace ,  t h e  ex p an d i n g  


s cop e  o f  o p to m et r i c  c a r e  and  t h e  in f lu en ce  o f  m an aged  ca r e  o r gan iza t io ns  o n  


h ea l th  c a r e  s e rv i ce s ,  n eg l ec t  o f  bu s i n es s  i s su es  wi l l  r e s u l t  i n  an  in e f f i c i en t  


p r ac t i ce .  T h i s  l a ck  o f  e f f i c i en cy w i l l  r eq u i r e  t h e  p r ac t i t i o ne r  t o  wo r k  l onge r  


h o ur s  t o  m ee t  ex p en s es  an d  wi l l  c aus e  an  e r os i on  o f  t h e  qu a l i t y  o f  c a r e .  


 


T h e r e  a r e  t wo  co mp on en t s  o f  an  o p t om et r i c  p r ac t i c e  wh i ch ,  n am e ly  a  


p r o f es s io n a l  an d  bu s i n ess  com po n en t .  T h e  p ro f es s i on a l  co mp on en t  i n vo l v es  t h e  


p r ac t i t i on e r ’ s  e f fo r t s  a t  p r ov i d i n g  qu a l i t y  c a r e  t o  p a t i en t s .  T h e  o p t om et r i s t  i s  


t r a i n ed  t o  p r ov id e  e ye  ca r e ,  h e  o r  s h e  t hu s  s p en ds  m os t  o f  t h e  d a y i n  t h i s  a r ea .  


T o  p ro v id e  q ua l i t y  c a r e  t h e  p r ac t i t i on e r  i n v es t s  t im e  an d  mo ne y t o  i mp ro ve  


t e chn i ca l  sk i l l s  and  p u r ch as e s  m od e rn  i ns t r um en t a t i on  t o  i mp ro v e  accu r ac y a n d  


e f f i c i en c y o f  t e s t i ng .   


 


T h e  b us in es s  comp o nen t s  i n vo lv e  th e  admi n i s t ra t i o n  o f  t h e  p r ac t i c e .  Ev en  


t ho u gh  t h e  o p t om et r i s t  m i gh t  n o t  b e  t r a i n ed  in  t h i s  a rea ,  i t  s ho u ld  b e  g iv en  a s  


m u ch  t i me ,  e f fo r t  an d  en e r g y a s  t h e  p ro f e s s i on a l  co mp on en t .   
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T h e  s k i l l s  and  p e rso n a l i t y  n eed ed  to  be  an  e f f ec t i v e  m anage r  an d  admi n i s t ra t o r  


a r e  d i f f e r en t  f rom  t h e  s k i l l s  r equ i red  t o  b e  an  e f f ec t iv e  hea l th  c a r e  


p r ac t i t i on e r .  M ax im iz in g  th e  e f f i c i en c y o f  t h e  b us in e ss  co mp on en t  o f  a  


p r ac t i ce  wi l l  r e s u l t  i n  an  env i r on ment  i n  wh i ch  t he  p r ac t i t i o n e r  w i l l  b e  ab l e  t o  


p r ov id e  t h e  be s t  q u a l i t y  c a r e  f o r  p a t i en t s .  I f  a  p r ac t i c e  i s  no t  e f f i c i en t ,  


o r gan i s ed  and  p rop e r l y m an aged ,  t he  q u a l i t y  o f  c a r e  w i l l  ev en tu a l l y  b e  


co mp ro mis ed .  In  a n y co m m uni t y,  t h e  m os t  s ucce ss fu l  p r ac t i t i o n er s  a re  t ho s e  


w h o  p ro v id e  a  h i gh  qu a l i t y  o f  c a r e  d u e  to  t he  accep t an ce  an d  in t eg r a t i on  o f  


s u ccess f u l  b us i n ess  con cep t s  i n  t h e  p rac t i c e .  


 


T h e  p r ac t i t i o n e r  m a y r eq u i r e  o b t a in in g  a  su pp or t  n e t w or k  o f  adv i s o r s .  A  


p r o f es s io n a l  con su l t an t  c an  p ro v i de  v a l u ab l e  ad v i ce  an d  go od  bus ine ss  


s t r a t eg i e s  fo r  t h e  s t ab i l i t y  o f  t h e  p r ac t i c e  w h i ch  w i l l  l e ad  to  s a t i s f i e d  p a t i en t s .  


A  b an k er  i s  n eed ed  b ecau s e  l o an s ,  b us i n es s  and  p e rs on a l  ch eck in g  o f  a ccou n t s  


n eed  to  b e  ob ta in ed  a t  a  f u l l  s e r v i ce  b an k .  A n  a t to r n ey  can  b e  co ns u l t ed  f o r  


ad v i ce  an d  as s i s t ance  r e l a t ed  t o  t h e  t yp e  o f  b us i n es s  o r gan i s a t io n  b e i n g  f o rm ed  


( Su ch  as  s o l e  p rop r i e to r sh i p  o r  p a r tn e r sh i p )  an d  th e  l ega l  s t eps  r eq u i r ed  to  


s t a r t  t h e  bu s in e ss .  A n  acco un t an t  i s  n eed ed  t o  p r ov ide  ad v i ce  an d  as s i s t an t  


ab ou t  t h e  wi th ho ld in g  an d  p a yi n g  o f  t ax e s .  A n  in su r an ce  agen t  s ho u ld  b e  


co ns u l t ed  to  ob t a i n  o f f i c e  co n t en t s ,  d i s a b i l i t y  i n s u r an ce ,  o f f i c e  o v e rh ead s ,  l i f e  


an d  p r emis e s  l i ab i l i t y  i n s u r an ce ,  m alp r ac t i ce  cov e r age  o r  an y  o t h e r  i n su ran ce  


co v e rage  n eed ed  fo r  t h e  p r o t ec t i on  o f  h ea l th ,  ho me  an d  p e rs on n e l  p ro pe r t y.  


T h e  co r ne r s t on e  o f  e f f ec t iv e  p a t i en t  m an agem ent  how ev e r  i s  av a i l ab i l i t y ,  


e f f i c i en t  p a t i en t  f l ow ,  com mu ni ca t i on ,  an d  t ro ub le sh o o t i n g .  O p t om et r i c  


p r ac t i ce  e co nom i cs  i s  t h e  p ro ces s  o f  d a t a  ga th e r i n g ,  fo rm ul a t io n  an d  ana l ys i s  


o f  a l l  f i n anc i a l  i n fo r ma t i on  r e l a t ed  to  t h e  r un n i n g  o f  a  p r o f es s i on a l  p r ac t i ce .  I t  


i s  t h e  b a s i s  f r om  w h ich  on e  can  d e r iv e  p e r t i n en t  i n f o rm at io n  t o  d e t e r mine  t h e  


eco no mi c  s t a t us  o f  t h e  b us i n es s .  Wi th o u t  t h e  ab i l i t y  t o  f o rm ul a t e  an d  ana lyz e  


f i nan c i a l  d a t a ,  t h e  p r ac t i c in g  o p t om et r i s t  wo u l d  n o t  b e  ab l e  t o  su r v iv e  in  t h e  


t ou gh  bu s i n ess  w or l d .  Th e  d ay - t o - d ay  r eco r d  k eep i n g  o f  f i nan c i a l  t r ans ac t i on  


i n  a  p r o f e s s i on a l  p r ac t i ce  c an  b e  a  n i gh tm ar e  fo r  t h e  p oo r l y o r ga n ized  


o p t om et r i s t .  I f  an  accu r a t e  m ean s  o f  t r a ck in g  i n co me  an d  ex p en s es  i s  n o t  u sed ,  


a  p r ac t i t i on e r  c ann o t  m an age  th e  p r ac t i c e  p r o f i t ab l y.  T h e  i n ab i l i t y  o f  an  


o p t om et r i s t  t o  k eep  on  m ain t a in in g  an  accur a t e ,  e f f i c i en t  m et ho d  o f  f i n anc i a l  
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r eco rd  k eep in g  o r  m a y l e ad  to  o r  f i nan c ia l  m i sm an agem ent  and  in c r eas es  t h e  


r i sks  o f  i n cu r r i n g  f i nan c i a l  l i ab i l i t i e s .  D o cu ment a t io n  o f  f i n an c i a l  r e co r ds  i s  


t hu s  an  es s e n t i a l  co mp on en t  o f  a  su cce ss fu l  p r ac t i c e .  G r ea t e r  p ro f i t ab i l i t y ,  


en h an ced  f in an c i a l  s ecu r i t y  an d  r edu ced  r i s k  o f  f i n an c i a l  l i ab i l i t y  a r e  a l l  


b en e f i t s  o f  p r op e r  f i n an c i a l  m an agem en t .  


 


A cco rd in g  t o  Co l l i ge  ( 2 00 2 : 44 - 45 )  i n  o rd e r  t o  b e  succe s s f u l  p r ac t i t i o ne r s  


s ho u l d  h av e  an  id ea  w h e r e  th e y w an t  t o  go  and  wh a t  t h ey  w an t  t o  ach i eve .  Go a l  


s e t t i n g  can  b e  us ed  to  h e l p  wi t h  u n r ew ar d in g  t a sk s  s uch  a s  p r ep ar in g  V AT 


r e tu r ns ,  b u t  go a l s  a r e  f a r  m o r e  e f f ec t i v e  i f  s up po r t ed  b y  en jo yab l e  ch a l l enges .  


H av i n g  d ec id ed  on  go a l s  b e  i t  o wn in g  a  p r ac t i c e  o r  b ecom in g  th e  s en io r  


o p t om et r i s t  i n  t he  co mp an y,  m ak e  su r e  i t  i s  con gr u en t  wi th  yo u r  v a lu e s .  I f  


s t a r t i n g  yo u r  o w n  b us in e ss  o r  p r ac t i ce  m eans  l on g  h o ur s  o f  d o in g  p ap e r  wor k ,  


t h i s  mi gh t  p r even t  t h e  p r ac t i t i o n er  f rom  s p en d i n g  t i m e  wi t h  th e  f ami l y.  I f  t he s e  


t w o  f ace t s  a r e  p u l l i n g  th e  p rac t i t i o ner  i n  d i f f e r en t  d i r ec t io ns ,  t h e  p r ac t i t i on e r  


w i l l  no t  b e  o p er a t in g  a t  h i s  o r  h e r  max imu m  capac i t y.  A f t e r  w r i t i n g  d o wn t h e  


go a l s ,  t h e  n ex t  s t ep  i s  t o  m ak e  s u r e  t h e  goa l s  a r e  SM AR T.  Th i s  m ean s  the y  


s ho u l d  b e  S p ec i f i c ,  M eas ur ab l e ,  A ch i ev ab l e ,  R ea l i s t i c ,  and  T im e  b as ed .  


 


  S p ec i f i c  –  i f  t h e  p r ac t i t i o n er  w an t s  t o  op en  a  p r ac t i c e ,  h e  o r  he r  s ho u l d  


s t a t e  ex ac t l y  h o w m an y p r ac t i c e s  he  o r  h e r  i n t end  t o  open  


  M easu r ab l e  –  t h a t  i s  wh en  t h e  p rac t i t i o n e r  wi l l  o wn  a  p r ac t i c e  


  A chi ev ab l e  –  t h i s  sh o u ld  b e  ev a lu a t i on  b y t h e  p r ac t i t i one r  t o  ch eck  i f  t he  


m eans  o f  op en i n g  th e  p r ac t i c e  a re  av a i l ab l e  


  R eal i s t i c  –  t h e  p r ac t i t i on e r  sh ou ld  s e t  go a l s  wh i ch  wi l l  be  a ch i evab l e  i n  a  


r e a s on ab l e  t im e  p er i od .  Fo r  ex amp l e  t h e  p r ac t i t i o ne r  s ho u l d  f i r s t  s ecu r e  


cap i t a l  b e fo r e  s t a r t i n g  p r ac t i c e  


  T im ed  –  a  go a l  w i th o u t  a  t im e  f r am e  i s  j u s t  a  p ip e  d r eam t h e r e fo r e ,  t he r e  


m us t  a l w ays  b e  a  t im e  f r am e  a t t a ched  t o  ev er y go a l  
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G o a l s  s ho u ld  b e  b r o k en  do wn  i n t o  b i t e  s i z e  ch un ks  and  ac t io n  p l ans  w r i t t en  


d o wn .  Th i s  wi l l  he l p  th e  p r ac t i t i on e r  t o  cho os e  t h in gs  s uch  as  a  p l ace  to  open  


t h e  p r ac t i ce ,  w he the r  i t  w i l l  b e  b es t  t o  b u y an  ex i s t i n g  p r ac t i ce  o r  t o  s t a r t  a  


n ew  p r ac t i c e  o r  f r an ch i s in g .  Th e  p r ac t i t i on e r  sh ou ld  b e  h av i n g  f l ex ib i l i t y  and  


p e r s i s t en ce  i n  o r de r  t o  a ch iev e  go a l s .  Fo r  ex am pl e ,  i t  m a y b e  t h a t  t h e  f i r s t  


o p t io n  o f  s t a r t i n g  a  p r ac t i c e  i s  t h war t ed  b y a  l a ck  o f  su i t ab l e  p r emi se s .  T h e  


p r ac t i t i on e r  t h en  ha s  t o  d ec id e  wh e t he r  t o  g i v e  up  o r  b e  f l ex ib l e  ( t h a t  i s ,  t ry i n g  


a  d i f f e r en t  l o ca t i on ) .  I f  t h e  p r ac t i t i o n e r  f a i l  t h e  f i r s t  t i me ,  t h e  go a l s  w e r e  


p e r h ap s  n o t  ap p ro pr i a t e  i n  t h e  f i r s t  p l ace .  I f ,  h o w eve r ,  t h e  ambi t i on  b eh i nd  t h e  


go a l s  i s  s t ro n g  eno u gh  th e  p r ac t i t i on e r  w i l l  b e  d e t e rm in e  to  o v er com e an y 


p e t t y  o b s t ac l es  i n  t r yi n g  t o  f u l f i l  t h e  o b j ec t iv es .  


 


C l a s s e  e t  a l .  (1 997 :1 81 - 18 7)  ex p l a in  t he  imp o r t an ce  o f  p r ac t i c e  m an agemen t  


an d  th e  u se  o f  comp ut e r s  t o  h e lp  m anage  a  p rac t i c e  b e t t e r  a s  f o l l ow s :  


 


2 . 6 . 1  PA TIE NT  I NFO R MAT IO N  


 


In f o r m a t i on  ab ou t  p a t i en t s  c an  b e  ca t ego r i z ed ,  s o r t ed  and  id en t i f i ed  b as ed  o n  


i n fo rm at io n  co l l e c t ed .  A  p r ac t i t i o n er  w an t in g  t o  mo ve  t o  ano th e r  l o ca t ion  


m i gh t  w an t  t o  ana lyz e  t h e  p a t i en t  p op u l a t io n  b y p o s t a l  co d es  o r  add r e s s es  so  


t h a t  t h e  m os t  geo gr ap h i ca l l y  d e s i r ed  l o ca t i on  fo r  t h e  mo v e  can  b e  id en t i f i ed .  


A n o t he r  ap p l i c a t io n  f o r  pa t i en t  i n f o rm at i on  i s  m ar k e t in g .  I t  h e l ps  t h e  


p r ac t i t i on e r  t o  k now  w hi ch  m ed i a  t o  u s e  t o  re ach  m os t  o f  h i s  o r  he r  c l i en t s  


b a s ed  o n  th e  d em o gr ap h i cs  o f  t h e  p a t i en t s .   


 


2 . 6 . 2  FI NA N CI AL  I N FO R MA TIO N  


 


C om put e r i z ed  b i l l i n g  an d  t r a ck i n g  o f  a ccou n t  r ece iv ab le s  en ab l e  t h e  p r ac t i c e  


t o  e f f i c i en t l y  b i l l  an d  co l l e c t  m on e y o w ed .  Ch a r ges  f o r  s e r v i ces  r end e r ed  a r e  


en t e r ed  in  t h e  o f f i c e  p r ac t i c e  m anagem ent  s o f t w ar e  w i t h  a  b r eakd ow n o f  


m on ie s  du e  f r om  p a t i en t s  and  p aym en t s  d u e  f ro m med i ca l  a id s .   


M an y m ed i ca l  a i d  co mp an i es  i n s i s t  o n  e l ec t ro n i c  c l a i m  su bmi ss io ns  wh ich  


f ac i l i t a t e  p aym en t s  o f  a cco un t s .  
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2 . 6 . 3  I N VE NTO RY  


 


S i n ce  p rac t i t i o ne r s  m ai n t a i n  i nv en t o r i e s  o f  co n t ac t  l en s es ,  and  op t i c a l  f r ames  


p r op e r  i nv en to r y co n t ro l  i s  n ecess a r y.  S t o ck  m us t  a l s o  b e  m on i t o r ed  f o r  


t u rn ov e r  r a t e  an d  ex p i r es  d a t e .  F r ames  i nv en to r y i s  u s ed  f o r  m ak in g  p r ac t i ce  


p u r ch ase  b a s ed  o n  f r am es  w hi ch  a r e  mo s t  f r equ en t l y s e l l i n g  in  t he  p r ac t i ce .  


 


2 . 6 . 4  MAR KETI NG  


 


M ar k e t i n g  p l an  i s  im po r t an t  f o r  t h e  p r ac t i t i o n er  t o  i den t i f y a r ea s  t h a t  need  


a t t en t i on  and  im pl em en t  a  m a r k e t in g  co n cep t .  Th e  k e y e l em en t  o f  an y  


m ark e t in g  p l an  i s  an  ab i l i t y  t o  m on i to r  t h e  s ucce ss  o f  t h e  m ark e t in g  e f fo r t  t h en  


t h e  r e t u r n  in  i nv es tm en t  c an  b e  d e t e rmi n ed .   


 


2 . 6 . 5  CO MMUN ICA TI ON  


 


C omm un ica t io n  i s  t h e  k e y f ac t o r  b e tw een  th e  p a t i en t s  an d  t h e  p r ac t i t i on er  f o r  


t h e  g r o wt h  o f  t h e  p r ac t i c e .  I t  c an  b e  ach i ev ed  t h r ough  e -m a i l s ,  l e t t e r s ,  a  


p r ac t i ce  w eb  s i t e ,  a  p r ac t i ce  n ews l e t t e r ,  sh o r t  t ex t  m essages ,  t h e  t e l eph on e  an d  


p amp hl e t s ,  t o  m en t io n  b u t  a  f ew.  C om put e r  so f t w a r e  i s  av a i l ab l e  fo r  t he  


p r ac t i t i on e rs  t o  us e  to  en h an ce  a l l  o f  t h e  ab ov e -m en t i on ed  ap p l i c a t io ns .    


 


2 . 7  T HE ROL E O F MA R KE TI N G I N O PTO ME TR Y  PRA C TI CE  


 


R ob ins on  ( 20 02 : 24 - 2 5 )  s t a t e s  t h a t  a l l  m ed i ca l  p r o fe s s io na l s ,  pa r t i cu l a r l y t h o se  


w i t h  c l i n i ca l  r es po ns ib i l i t i e s ,  s t r i v e  to  a ch i ev e  th e  h igh es t  po ss i b l e  s e rv i ce  


l ev e l s  f o r  t h e i r  p a t i en t s .  Fo r  an  op t om et r i s t ,  t h e  fo cu s  m a y b e  o n  ens u r in g  t h a t  


t h e  p a t i en t s  r e ce iv e  t h e  b es t  sp ec t ac l es  o r  con t ac t  l en s es  fo r  t he  sp ec i f i c  


p a t i en t .  G iv en  t hose  s p ec i a l i s ed  s k i l l s  an d  h i gh  s t an d ar ds ,  i t  i s  n o t  s u rp r i s in g  


t h a t  m an y p r o f e s s io n a l s  r ega r d  m arke t i n g  a s  an  ev i l  w o r d .  Th e  goo d  new s  


h o w ev e r  i s  t h a t  h igh  s t an d a rd s  o f  c a re ,  p r o f e s s i on a l i s m  an d  in t eg r i t y  a r e  b ack  


i n  v o gu e  an d  t h es e  a r e  t h e  a t t r i bu t es  t h a t  a r e  r equ i red  fo r  su cces s f u l ,  


s us t a in ab l e  m a rk e t i n g .  R es ea r ch  h as  s h o w n  th a t  i n  UK  th e  op t i c i an s  and  


o p t i c a l  go od s  m ark e t  g r ew  b y 5 0 %  in  t h e  f i v e  yea r s  f ro m 19 94 ,  r e ach in g  an  
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e s t im at ed  2 . 1  b i l l i on  p ou nd s  i n  1 99 9 .  Fo r ecas t e r s  p red i c t  t h a t  t h e  f u tu r e  


g r o w th  wi l l  b e  s t ead y,  b u t  s l ow er ,  r each in g  2 . 5  b i l l i on  p o un ds  b y 2 0 0 3 .  So m e 


o f  t h e  m ajo r  f a c to r s  a f f ec t in g  t h e  m ar k e t  a r e  t he  age i n g  n a t u r e  o f  t he  


p o pu l a t io n  an d  in c r ea s i n g  r e l i an ce  on  p e rs on a l  comp ute r s  an d  v i s ua l  d i sp l ay  


u n i t s  ( VD U s) .  In  r e cen t  yea r s ,  t he  o p t i c a l  goo ds  m ar k e t  s aw  a  h i gh  em ph as i s  


o n  p r i c e  an d  t h e  us e  o f  sp ec i a l  o f f e r s ,  s u ch  as  t w o  f o r  o n e ,  mak i n g  i t  h a rd e r  


f o r  sm al l e r ,  i n d epen d en t  p r ac t i c es  t o  com p et e .  M ar k e t i n g  i s  co n ce rn ed  w i t h  


t ho s e  f ac to r s  t h a t  t r u l y s a t i s f y  t h e  cu s t om ers .  P r ac t i t i o n e rs  c an  u s e  t he  


m ark e t in g  mix  to  m at ch  com p et i t o r s  i n  t e r ms  o f  im p ac t  an d  to  d i f fe r en t i a t e  


t h ems e lv es  i n  t e rms  o f  app ea l .  I t  n eed s  t o  b e  t a r ge t ed  a t  a  ch os en  s egm en t  an d  


s ev en  e l em en t s  s e l ec t ed  and  com bin ed ,  t o  b e  t r u l y co h e ren t  an d  co ns i s t en t .  T h e  


s ev en  e l em en t s  a re  p r od u c t ,  p l a ce ,  p r om ot i on ,  p r i c e ,  p eop l e ,  p ro ces s  an d  


p h ys i ca l .  Th es e  as pec t s  wi l l  no w b e  d i s cus s ed .  


 


2 . 7 . 1  PR OD U CT  


 


P ro du c t  r e f e r s  t o  t h e  to t a l  o f f e r i n g  the  b us i n es s  b r i n gs  to  t h e  m ark e t  T h i s  w i l l  


i n c lu d e  th e  e ye  ex amin a t io n ,  t im e  s p en t  d i s cus s i n g  w i t h  th e  p a t i en t  t he  


b en e f i t s  an d  l imi t a t i on  o f  t h e  v a r iou s  op t io ns  av a i l ab l e ,  t h e  ch o i ce  an d  t h e  


q u a l i t y ,  s t yl i n g  an d  f ea t u r es  o f  t h e  eye w ea r ,  and  t h e  l ev e l  o f  a f t e r  s a l e s  s e r v i ce  


an d  gu a r an t ees .  G e t t i n g  t h e  qu a l i t y  r i gh t  f o r  t h e  p a t i en t s  i s  t h e  m os t  im po r t an t  


t h i n g  an d  sh ou ld  n o t  be  t oo  h i gh ,  no t  t o o  lo w .  Th e  p r ac t i t i o n er  m us t  t h i nk  


f i t n es s  fo r  p u rp ose  and  s ho u l d  f i nd  o u t  w ha t  t h e  cus t om ers  w an t  t h a t  t h e  


co mp et i t o r s  a r e  n o t  o f f e r in g .  Mo s t  p eo p l e  a r e  w ea r i n g  sp ec t ac l es  b ecau s e  th e y  


a r e  m o r e  s t yl i s h  than  i n  t h e  p as t  an d  w o u l d  pa y m o r e  f o r  d es i gn er  f r ames .   


T h e  o t h er  im po r t an t  t h in g  i s  t o  v i ew  p r o du c t  a s  a  b un d l e  o f  i t em s  and  s e rv i ce s .  


Fo r  ex ampl e  p r ov i d i n g  s p ec i a l i z ed  eye w ea r  t o  sa t i s f y a  c l i en t ’ s  ac t i v i t i e s .  


 


2 . 7 . 2  PL ACE  


 


P l ace  i s  abo u t  t h e  w a y i n  w h i ch  p r odu c t s  an d  s e rv i ce s  a r e  d i s t r i bu t ed .  P h ys i ca l  


an d  p r oce ss  i s s u es  a r e  m or e  i mp o r t an t  wh en  mo s t  pa t i en t s  com e  i n to  t he  


p r ac t i ce .  Ho me  v i s i t s ,  t e l ep ho n e  o r  po s t a l  r em in d er s  o r  f o l lo w - ups  and  o th e r  


w a ys  t o  r e ach  c l i en t s  c an  be  u s ed .   
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S e l ec t in g  and  v a r y i n g  m et ho ds  o f  d i s t r i bu t io n  w i l l  b e  an  e f fec t iv e  m ark e t in g  


t oo l .  So m e o f  t h e  t h i n gs  t o  l o ok  a t  a r e  imp r ov in g  con ven i en ce  f o r  cus t omer s ,  


i n c r ea s in g  t h e  s p eed  o f  d i s t r i b u t i on ,  e l e c t r on i c  d e l i v e r y o f  t h e  s e r v i ce  an d  t he  


n i ch e  ch ann e l s  and  p l aces ,  f o r  ex am pl e  o r de r in g  con t ac t  l en s es  v i a  t he  


i n t e rn e t .  


 


2 . 7 . 3  PR O MOTI ON       


 


P ro mo t io n  r e f e r s  t o  a l l  m eans  b y w h i ch  a  bu s i n ess  co mm uni ca t e s  wi th  i t s  


t a r ge t  m a r k e t ,  i nc l ud i n g  ad v e r t i s ing ,  s a l es  p r omo t i on s ,  p e r so na l  s e l l i n g ,  


ex h i b i t i o ns ,  and  p ub l i c i t y .  A d v e r t i s ing  i s  t h e  m os t  v i s ib l e  o f  t h e s e  bu t  i s  r ea l l y  


o n l y e f f ec t iv e  f o r  m ass  b r and s  an d  mar k e t s ,  a s  Lo r d  l eve r  h a s  n o t ed :  “o v er  h a l f  


m y ad v e r t i s in g  b ud ge t  i s  w as t ed -  i f  o n l y I  k n ew  w h ich  h a l f ! ” .  T h e  mo r e  


co mpl ex  t h e  p ro duc t ,  t he  l o n ge r  t h e  d ec i s i on  t im e  and  t h e  m or e  s e r v i ce  an d  


s up po r t  a r e  n eed ed ,  t o  ens u re  m o re  l i k e l y i t  i s  t h a t  s a l e s  wi l l  be  d r iv e n  b y  


p e r so n a l  f ac to r s .  Fo r  ex amp l e ,  j u s t  f ew e r  t h an  5 0 %  o f  p eop l e  p r e f e r  sm al l e r  


p r ac t i ce s  and  4 4% u s e  p e r s on a l  r e com mend a t io ns  w h en  ch o os in g  w h e r e  to  go  


f o r  eyew ea r / e ye  ca r e .  


 


2 . 7 . 4  PR IC E  


 


P r i ce  can  f u r t he r  be  b ro k en  d o wn  i n to  l i s t  p r i c e ,  d i s cou n t  s t r u c t u r e ,  v a r i ab l e  


p r i c in g ,  and  c r ed i t .  T h e  f o cu s  mu s t  be  p u t  on  w ha t ev e r  p r i c in g  e l em en t s  wi l l  


b e  m os t  app r ec i a t ed  b y t h e  cu s t om ers .  Wh en  t h e  r ea l  o r  p e r ce iv ed  d i f f e r ence  


b e tw een  r i v a l s  o f f e r i n gs  a r e  h i gh ,  t h en  p r i c e  b ecom es  l es s  o f  a  d ec i d in g  f ac t o r .  


T h e  mo s t  i mp or t an t  a s p ec t  o f  p r i c e  i s  i t s  r o l e  a s  an  i n d i ca to r  o f  r e l a t i v e  


q u a l i t y  s i n ce  cus t om ers  w i l l  a l w ays  t h in k  o f  p r i ce  a s  p a r t  o f  v a l ue  f o r  mon e y 


eq u a t i on .  
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2 . 7 . 5  PEO PLE  


 


In  b u s i n es s  wi t h  a  s e r v i ce  e l em en t  p eo p l e  c an  b e  t h e  mak e  o r  b r eak  e l em en t  o f  


t h e  m a rk e t in g  m ix .  Fo r  ex ampl e  80 % o f  ad u l t s  co ns id e r  i t  i mp or t an t  t o  h av e  


k n ow led geab l e  s t a f f  w hen  th e y a r e  cho os in g  a  p r ac t i c e .   


 


2 . 7 . 6  PR OC ESS  


 


P ro ce ss  i s  con ce rned  w i th  th e  w a y i n  w h i ch  t h e  p a r t s  o f  t he  p ro d uc t s  an d  


s e r v i ces  a r e  b r ou gh t  t o ge th e r .  Fo r  ex am pl e ,  h o w do  w e  i n t eg r a t e  t h e  wo r k  o f  


t h e  op tom e t r i s t  and  t h e  d i sp en s i n g  op t i c i an  o r  op t i ca l  a s s i s t an t ?  Ho w do  w e  


m an age  th e  f l ow  o f  i n f o r m at i on  f r om th e  r ecep t io n  d es k  to  t h e  p r ac t i t i o n er  t o  


d o  p a t i en t  an d  b ack?  th e  bu s i ne ss  i s  o f t en  t ho u gh  o f  a s  a  f a c to r y w h e r e  r aw 


m at e r i a l s  a r r iv e ,  a r e  p ro ce ss ed  in  som e  w ay an d  t h en  l e ave  a s  f i n i s hed  o r  


i n t e rm ed i a t e  go od s .  T h i s  w ay o f  t h ink in g  w i l l  b en e f i t  t h e  p r o ce ss e s  wh i ch  a r e  


em plo yed  b y t h e  b us in e ss .  


 


2 . 7 . 7  PH YSI C AL   


 


T hi s  r e f e r s  t o  t h e  t an g i b l e  e l em en t s  o f  t h e  s e r v i ces  s u ch  a s  t he  d éco r  and  sea t s  


i n  t h e  r e cep t i on .  Ph ys i ca l  e l em en t s  sh o u ld  b e  u s ed  t o  po s i t i o n  t h e  p r ac t i ce ’ s  


o f f e r i n g .  


 


2 . 7 . 8  MAR KET  TR E NDS  


 


M ar k  (2 0 00 : 16 - 18)  s t a t e s  t h a t  t h e  o p t i c a l  i nd us t r y  can  l ea r n  f ro m o th e r  


i nd us t r i e s  i n  t h e  fo l l ow in g  t h r ee  k e y  a r ea s ,  n am el y s u pp l y  ch a i n  man agemen t ,  


p r i c in g  an d  kn o wled ge  o f  m a rk e t  t r en ds .  C us tom er s  s ho u l d  b e  en cou r aged  to  


t h i nk  f i r s t  ab ou t  t he i r  l i f e s t yl e  an d  ho w  t he i r  n ew  g l a s se s  c an  m ax imiz e  th e i r  


en jo ym en t .  D i g i t a l  p ho t o gr aph y h a s  p r ov ed  in va lu ab l e  an d  h e l ped  ov e r com e 


t h e  p ro b l em  of  f r am e  s e l ec t io n  b y s ho w in g  cus t om ers  ho w  t h ey w i l l  l o ok  i n  a  


v a r i e t y o f  f r am e  s hap es ,  s i z es  an d  s t y l e .  Th e  n ew  gen e r a t io n  o p t om et r i s t s  an d  


o p t i c i an s  s h ou l d  ge t  i n to  g r i ps  wi t h  t he s e  d em o gr aph i c  chan ges .   
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P r ac t i t i o n e rs  s ho u ld  r eco gn i s e  t h e  n eed  to  ch an ge  fo cus  o n  t he  40 +  l u c ra t i ve  


m ark e tp l ace s  o f  t he  p a s t  1 0  yea r s ,  and  co n cen t r a t e  o n  t he  6 0 +  an d  2 5 +  s ec to r s .  


Bo t h  m ark e t  p l aces  h av e  v e r y d i f f e r en t  p u rch as in g  c r i t e r i a .  


 


2 . 8  TH E  I MPOR T AN CE  O F TE A M MA NA GEME NT  I N  PR IV ATE 


PR A C TI CE  


 


M os s  ( 20 00 : 60 4 )  s t a t e s  t h a t  t he  ro l e s  o p to m et r i s t s  mu s t  p e r fo rm  as  m an age rs  


o f  t h e i r  p r ac t i c e s  f a l l  i n to  t h r ee  ca t ego r i e s ,  n am e l y   i n t e r p e rs on a l  i n t e r ac t io ns  


w i t h  b o t h  s t a f f  and  p a t i en t s  t h a t  a re  a s so c i a t ed  wi t h  an y o n e  w h o  l e ads  a  


b us in e ss ;  r e ce i v i n g  an d  d i s s em in a t in g  i n fo r ma t io n ;  an d  f i na l l y  r o l e s  t h a t  f a l l  


u n de r  t h e  d ec i s i on  m ak er ’ s  r e sp on s ib i l i t i e s .  Th es e  a r e  t h e  ch a r ac t e r i s t i c s  o f  


t h e  en t r ep r en eu r  wh o  s t a r t s  o r  o wn s  a  b us i n ess .  T h es e  r o l e s  i n vo lv e  h and l in g  


an d  r es o l v in g  con f l i c t s  t h a t  mi gh t  a r i s e  f r om  p a t i en t s  o r  s t a f f  t h rou gh  


n ego t i a t i on  as  w e l l  a s  a l l o ca t i n g  re so u r ces  t h r ou gh  b ud ge t a r y p r o ce ss e s .  T he  


m os t  p r od u c t i v e  o f f i c es  a r e  c ap ab l e  o f  f u n c t i on in g  e f f i c i en t l y  a s  a  t e am ,  


r e l yi n g  o n  co l l abo ra t i on  t o  a ccom pl i sh  go a l s  an d  a t t a in  d e s i r ed  o u t co m es .  T he  


b e l i e f s  t h a t  t h e  t eam  l ead e r  sh ou ld  p os s es s  g r ea t l y  i n f l uen ce  th e  p r ac t i c e ’ s  


u l t i m at e  p e r fo rm ance  a s  t h ey a r e  d e t e r mi n ed  b y t h e  p r ac t i t i on e r ’ s  ex p ec t a t io ns  


an d  v a l u es  wh i ch  in  t u rn  d r iv e  t h e  emp lo yees  t o  a t t a in  t h e  p r ac t i t i on e r ’ s  go a l s  


o f  d e l iv e r i n g  qu a l i t y  s e r v i ces  an d  a ch iev in g  in c r eas ed  p ro f i t s .  T he  p r ac t i t i on e r  


c an  in f l u en ce  em pl o yees ,  h i s  o r  h e r  b eh av io u r  b y t h e  w a y t h e  p r ac t i t i on e r  


d e f i n es  su cces s  and  ho w  t h e  es t ab l i sh m en t  o f  s t and a rd s  a r e  a ch i ev ed .  S eve r a l  


r e a s ons  h av e  b een  p r o po sed  t o  ex p la i n  t h e  i n ab i l i t y  o f  s t a f f  m emb ers  t o  


s u ccess f u l l y  w o r k  to ge t h er  as  a  t e am .  T h es e  i nc lu d e :  


 


  A n  o p t om et r i s t  a s  m an age r  p l ac i n g  u nr ea s on ab l e  dem an ds  o n  s t a f f  


  A n  o p t om et r i s t  wi th  an  o v e r l y d o mi n a t in g  au to c r a t i c  m anagem ent  s t yl e  


  A n  op tom et r i s t  wi th  t h e  i n ab i l i t y  o r  u n wi l l i n gn ess  t o  mee t  t h e  n eeds  o f  


h i s  o r  h e r  s t a f f  


  D is agr eem en t  abou t  t he  m eth od  o f  co n f l i c t  so l v i ng  an d  p ro b l em 


r e s o lu t io n  
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O n e  t r ad i t i on a l  t ech n i qu e  u sed  b y em plo ye r s  t o  en r i ch  j ob s  f o r  i n c r ea s ed  


p r od u c t i v i t y  i s  j ob  en l a r gem en t .  T h i s  i s  s imp l y a  s t r a i gh t fo r w ar d  ex p ans i on  o f  


d u t i e s ,  a ch i ev ed  b y ad d i n g  a  g r ea t  n umb er  and  v ar i e t y o f  t a s ks  t o  an  


em plo yee ’ s  d a i l y  r o u t i n e .  Th e  v a l ue  o f  t h i s  t e ch n i qu e  i s  h i gh l y s u s pec t ,  


e s p ec i a l l y  i f  t h e  s t a f f  m em ber s  a re  a l r e ad y o v e r w or k ed .  A  m or e  r ecen t  m eth od  


o f  mo t iv a t in g  p r od u c t i v i t y  i s  a ccom pl i sh ed  b y d e s ign i n g  jo bs  th a t  f u l f i l  


em plo yees ’  n eeds  f o r  g r o wth ,  r e cogn i t i o n  an d  p e rs on a l  a ch i evem en t .  T h i s  


ex p an s i on  o f  emp lo yees ’  p o s i t i on s  sa t i s f i e s  t h e i r  n eeds  b y o f f e r in g  t h em t he  


o p po r t un i t y f o r  mor e  r es po ns ib i l i t y .  


 


2 . 9  E FFE CT I VE FI N A N C IA L  MA N A GE M EN T  IN A N  O PT O METR Y 


PR A C TI CE   


 


A n to n io u  (2 00 1 :4 7 - 4 8 )  s t a t e s  t h a t  n o  b us in es s  i s  imm un e  f ro m  s eas on a l  and  


c yc l i c a l  f l u c t u a t i on s ,  w i t h  t h e  r es u l t  t h a t  t h ey  h av e  t o  r e l y o n  t h e  b ank  t o  


a s s i s t  t h em  i n  t im es  o f  d i f f i cu l t y  b e  t h e y s h o r t  o r  m ed i um  t e rm  p r ob l ems .  T he  


n eed  f o r  a  go od  r e l a t i o ns h ip  wi th  t h e  b ank  i s  t h us  ex t rem el y s i n ce  im po r t an t ,  


w i t ho u t  t h e  s up po r t  o f  t he  b an k ,  m an y b u s in e ss es  w ou l d  n o t  su r v iv e .  I f  t h e  


b ank e r  un d er s t ands  t h e  p r ac t i t i on e r ’ s  b us in e ss  an d  ob j ec t iv es ,  t h e  b ank e r  wi l l  


b e  m o r e  wi l l i n g  to  a s s i s t  i n  t h e  ev en t  o f  c as h  f l o w d i f f i cu l t i e s  o r  o th e r  


p r ob lems .  Th e  a l lo w in g  a r e  t i p s  o n  h o w  a  p r ac t i t i o ne r  c an  m ai n t a i n  so l id  


r e l a t i on sh ip  w i th  th e  b ank :  


 


  M ain t a in  on - go i n g  co mmu ni ca t io n  –  Th i s  m eans  p ro v i d i ng  r egu l a r  cop ies  


o f  b us i n es s  p l an s  an d  f i n an c ia l  p r o j ec t io ns  to  k eep  th e  ban k  in fo rm ed  o f  


p r o gr es s ,  ev en  i f  t h e  s i t u a t i on  i s  b ad .  R egu l a r  comm uni ca t i on  i s  t h e  f i r s t  


s t ep  to  u nd e r s t an d in g  each  o th e r ’ s  n eed s  and  o b j ec t i v es  


  A v oi d  su r p r i s e s – ban ks  do  no t  r e sp on d  w e l l  t o  u n an t i c i pa t ed  r equ es t s  f o r  


s up po r t .  M a in t a in  a  n o  s u rp r i se  po l i c y,  i n f o rmi n g  th e  b ank  o f  f u t u r e  


f u nd in g  r eq u i r em en t s  as  e a r l y  a s  p o ss ib l e .  M an y i s s u es  c an  b e  r e so lv ed  i f  


p l an ed  w el l  i n  ad v an ce  
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  P ro v i d e  r egu l a r  f i n an c i a l  r epo r t s  –  E f f ec t iv e  p l an n i n g  i s  t h e  k ey.  T h e  


l ev e l  o f  d e t a i l ,  f r eq u en c y o f  t h e  r ep o r t s  an d  t h e  t yp e  o f  i n f o rm at i on  


s up p l i ed  sh ou ld  b e  t a i l o r ed  acco rd in g  t o  t h e  t yp e  o f  p r ac t i c e  


   Fo r  ex am pl e ,  a  sm al l  i n d ep en d en t  p r ac t i c e  m ay n eed  to  p r od u ce  s im ple  


s um mar i e s  o f  t u rno v e rs ,  m a r g in s  and  ca s h  f lo w  w h er eas  a  l a r ge r  g r o u p  


m a y n eed  to  s u pp l y  f u l l  m on th l y m an agem ent  a ccou n t s .  In  an y  ev en t ,  t he  


l ev e l  an d  t imi n g  o f  t h e  fu nd i n g  r equ i r ed  s ho u ld  b e  h i gh l i gh t ed  an d  t h e  


u s age  o f  t he  b o r r ow ed  f un ds  ex p l a i n ed .  R egu la r  r epo r t s  a r e  f u nd am enta l  


t o  m a in t a i n i n g  a  go o d  re l a t i on sh i p  wi th  th e  b an k  t h a t  i s  e s s en t i a l  fo r  


l on g - t e rm su cces s  


  D emo ns t r a t e  go o d  m an agem ent  s k i l l s – b e  s u r e  t o  ex p la in  th e  r eas on s  fo r  


an y m a jo r  f l u c tua t i on s  and  t h e  ban k  wi l l  ga i n  con f id en ce  i n  t he  


p r ac t i t i on e r ’ s  m anagem ent  s k i l l s / ab i l i t y  an d  f in an c i a l  co n t ro l s .  Th e  


b o ok keep e r / accou n t an t  s ho u ld  ac t  a s  a  f i l t e r  an d  h e l p  the  p r ac t i t i o n e r  t o  


p r ov id e  th e  i n f o rma t i on  es s en t i a l  t o  ex p l a i n  th e  p r ac t i ce ’ s  p os i t i on  in  a  


s u i t ab l e  f o rm at  f o r  t h e  b an k  


  E n su r e  t h a t  i n f o r ma t i on  i s  a ccu r a t e  –  T h e  accu r acy o f  r egu l a r  r ep o r t s  i s  


c r i t i c a l  t o  a  su ccess f u l  b an k i n g  r e l a t i o ns h i p ,  and  h e lps  t o  s ho w  w he th e r  


t h e  bu s i n ess  i s  p r o gr e s s in g  accor d in g  t o  p l an .  R e l i ab l e  m an agem ent  


i n fo rm at io n  r ev ea l s  t r end s  in  fu nd ing  r eq u i r em en t s  and  can  b e  u s ed  to  


h e lp  id en t i f y h o w  t o  i mp r ov e  ca sh  man agem en t .  I t  a l s o  i n d i ca t es  a t  t h e  


f o r ew ar n i n g  o f  p o ten t i a l  p ro b l em s  


  Pl an  ca r e fu l l y  f o r  an y m ee t i n gs  –  C ar e f u l l y  p l an  t o  k no w  ex ac t l y w h a t  


i n fo rm at io n /d o cu men t s  t h e  b ank  f o r  t he  m ee t i n g  w i l l  n eed   


  G et  th e  r i gh t  b an k – th e  b ank  t h a t  i s  ch os en  mu s t  f u l f i l  i t s  s i d e  o f  t he  


b a r ga in  
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2 . 10  SU MM A RY 


 


T hi s  chap t e r  r ev i ew ed  empl o ym en t  op p or tu n i t i e s  fo r  o p t om et r i s t s ,  r e as on s  w h y 


o p t om et r i s t s  do  no t  s u cceed  i n  p r i va t e  p r ac t i c e ,  e f f ec t iv e  m anagem ent  an d  ro l e  


o f  ma r k e t i n g  in  p r i va t e  p r ac t i c e  and  e f f ec t i v e  f in an c i a l  m an agem ent  i n  an  


o p t om et r i c  p rac t i ce .  Al l  t h i s  co n t r i bu t es  t o war ds  ru nn in g  a  s u cce ss f u l  p r iv a t e  


p r ac t i ce .  
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C H A PTER  3  


R ESE A RC H DES IGN  A N D MET HOD OL O GY  


 


3 . 1  I NT RO D U CTIO N  


 


T hi s  ch ap t e r  ex p l a i ns  t h e  t yp e  o f  r e sea r ch  de s i gn  us ed  f o r  t h i s  s t ud y an d  t he  


r a t i on a l e  f o r  us ing  a  q u a l i t a t i v e  r es ea r ch  app r oach  to  ans w er  t h e  r es ea r ch  


q u es t io n  o f  t h e  r ea s on s  wh y b l ack  op to me t r i s t s  m ov e  f r o m  p r i v a t e  t o  pu b l i c  


p r ac t i ce  i n  t h e  Li m p o po  P ro v i nce .  A cco rd in g  to  Bab b i e  an d  Mo uto n  


( 2 00 2 : 27 0) ,  a  qu a l i t a t i v e  r es ea r ch  d i s t i n gu i sh es  i t s e l f  f r om  a  q uan t i t a t i v e  on e  


i n  t e r ms  o f  t h e  fo l l o win g  k ey f ea t u r es ,  w h i ch  m ak e  i t  su i t ab l e  f o r  t h i s  s tud y.  


R esea r ch  i s  con du c t ed  in  t h e  n a tu r a l  s e t t i n gs  o f  t h e  p a r t i c i p an t s .  T he  


p a r t i c ip an t s ’  p e r sp ec t iv e  i s  emp h as i z ed .  T h e  p r im a r y  a im  i s  an  in - d ep th  


d e s c r ip t io n  and  und e r s t an d i n g  o f  t h e  ac t i on s  and  ev en t s .  T h e  ma in  co n cer n  i s  


t o  u nd e r s t an d  t h e  ac t i on s  i n  t e rm s  o f  t h e i r  s pec i f i c  co n t ex t  r a th e r  t h an  a t t empt  


t o  gen e r a l i z e  t o  som e  th eor e t i c a l  po pu l a t i on .  Th e  qu a l i t a t i v e  r es ea r ch e r  i s  t h e  


m ai n  in s t ru men t  i n  t h e  r es ea r ch  p r oce ss .   


 


3 . 2  SE LEC TIO N  O F PA R TI CI PA NTS  


 


T h e  s tu d y t a r ge t ed  b l ack  o p t om et r i s t s  w ho  h ad  mo v ed  f r om  th e  p r iv a t e  t o  


p u b l i c  s ec t o r  i n  t he  Li m p op o  P r ov ince .  T h e  r e s ea r che r  h as  been  w o rk i n g  in  


b o t h  th e  p r iv a t e  an d  p ub l i c  s ec t o r s  i n  t h e  Li m po po  P rov in ce .  A s  a  r es u l t ,  h e  


h a s  kn o wl ed ge  o f  bo th  t he  p r iv a t e  an d  p u b l i c  s ec to r  i n  t h i s  a r ea .   


 


M ou to n  (2 00 1 : 29 5)  em ph as i z es  t h e  imp o r t an ce  o f  bu i ld i ng  r ap p o r t  a s  a  f ac to r  


t h a t  i mp ro v es  th e  r e l i ab i l i t y  o f  t he  d a t a .  Th e  r es ea r ch e r  co n t ac t ed  t he  


o p t om et r i s t s  i nd i v id u a l l y i n  o r d e r  t o  co nd u c t  t h e  in t e r v i ew s  b ecaus e  th e y w e r e  


h i s  co l l e agu es .  The  r e s ea r ch er  i d en t i f i ed  th e  p a r t i c ip an t s .  T he  r es po nd en t s  


w e r e  a l l  b l a ck  op t om et r i s t s  w h o  mo v ed  f r om  p r i v a t e  t o  p ub l i c  s ec to r  i n  


Li m p o po  P ro v i n ce .  T h e  r e s ea r ch er  ba s ed  h i s  s e l ec t io n  o n  Sp r ade l y’ s  ( 1 9 79)  


( c i t ed  i n  Bab b i e  &  M o ut on  20 02 :28 8 )  t h ree  c r i t e r i a ,  n am el y,  en cu l tu r a t io n ,  


cu r r en t  i n vo l v em en t  an d  ad eq u a t e  t ime ,  t o  s e l ec t  t h e  r esea r ch  p a r t i c ip an t s  f o r  


t h e  cu r r en t  s t ud y.  T h e  s e l ec t i on  w as ,  t h e r e f o r e ,  a  p u rp ose f u l  o n e .   
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A  to t a l  o f  n in e  ( 9 )  b l a ck  op t om et r i s t s  ( t wo  ma l es  an d  s even  f em a le s )  ag r eed  t o  


p a r t i c ip a t e  i n  t h e  s t ud y.  T h e  p u r pos e  o f  t he  s tu d y w as  c l ea r l y  ex p l a i n ed  to  a l l  


t h e  p a r t i c i p an t s  b y t h e  r es ea r ch e r .   


 


T h e  r e sea r ch e r  a l so  em ph as i zed  th a t  p a r t i c ip a t io n  w as  vo lu n t a r y  an d  t h a t  t h e i r  


an on ym i t y a s  w e l l  a s  t h e i r  co n f id en t i a l i t y  w as  gu a r an teed  and  t h a t  t h e  s tu d y 


w o u l d  n o t  h a rm  them  i n  an y w a y.  T h e  r e s ea rch e r  f i l l ed  an d  t h e  q ues t i on na i re  


an d  th e  p a r t i c ip an t s ’  i d en t i t y  an d  s ign a t u r e s  w e r e  wi th h e l d  to  m ai n t a i n  t he  


p a r t i c ip an t s ’  an on ym i t y.  


 


3 . 3  DA TA  COLL EC TI ON  I NST R U ME NTS  


 


T h e  r es ea r ch e r  used  b as i c  i nd iv i dua l  i n t e r v i ews  w hich  w e r e  gu id ed  by  a  


q u es t io nn a i r e .  


 


3 . 3 . 1  Q UES TIO N NA I RE  


 


N k a t in i  ( 20 05 :3 0)  s t a t es  t h a t  a  qu es t io n na i r e  i s  a  s e t  o f  q u es t io ns  th a t  mus t  b e  


s im pl e ,  sh o r t ,  u n am bi gu ou s ,  un d e rs t an d ab le ,  and  n o t  do u b l e  ba r r e l l ed  a t  t h e  


s ame  t im e  th e y s h ou ld  n o t  b e  l e ad in g  t h e  r es po nd en t s .  A  q ues t i on n a i r e  sh ou ld  


b e  co mpi l ed  a f t e r  t h e  r es ea rch e r  ha s  m ade  a  l i s t  o f  i s su e s  t h a t  m us t  b e  


r e s ea r ch ed .  T h i s  sh o u ld  b e  f o l l o w ed  b y  an  an a l ys i s  o f  t h e  k i nd  o f  d a t a  t ha t  


m us t  b e  s t ud ied .  Qu es t i on n a i r es  m a y b e  app l i ed  f ace -  t o -  f a ce  o r  t h ro u gh  th e  


m ai l .  


 


N ad l e r  (1 97 7 : 11 9 )  m en t i on  th e  fo l lo wi n g  ma jo r  ad v an t ages  and  d i s adv an t ages  


o f  q u es t io nn a i r e s :  


 


3 . 3 . 1 . 1  AD V A NT AGE S O F Q UESTI ON N A IR E  


  R esp ons e s  c an  be  qu an t i f i ed  and  ea s i ly  s u m mar iz ed  


  E as y t o  us e  w i th  l a r ge  s am pl es  


  R el a t iv e l y i n ex p ens iv e  


  C an  ob t a in  a  l a r ge  v o l um e o f  d a t a  
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3 . 3 . 1 . 2  MAJO R  POT EN TI AL PR OBLE MS  


 


  N o n -emp at h y  


  P r ed e t e rm in ed  qu es t io ns / mis s in g  i s su es  


  O v er  in t e r p re t a t i on  o f  d a t a  


  R esp ons e  b i as  


 


In  t h i s  s tu d y t h e  r e s ea r ch er  ap p l i ed  t h e  q ues t i on n a i re  f a ce -  t o -  f a ce .  T h e  


i n t e rv i ew ee  w as  g iv en  t h e  q u es t io nn a i r e  t o  f o l lo w  as  t h e  r e s ea r ch e r  was  as k in g  


t h e  q ues t i on s  an d  c l a r i f yi n g  t h em  to  ens u re  comm on u nd e r s t an d in g  o f  t he  


q u es t io ns  b e t w een  t h e  i n t e rv i ew er  and  th e  in t e r v i ew ee .  T h e  qu es t io nn a i r e  h ad  


b o t h  s emi -  s t r u c t u r ed  and  o pen - en d ed  q u es t io ns  a l l o win g  t h e  r es po nd en t  t o  


s p eak  fo r  h im  o r  h e r s e l f .  


 


T h e  re s ea r ch e r  w as  i n  con t r o l  o f  t h e  co nv e r sa t io n  b u t  o f f e r ed  th e  i n t e rv i ew ee  


t h e  q u es t io nn a i r e  t o  u s e  as  a  gu id e  in  r e sp on d i n g  to  t he  q u es t i ons .  H en n in g ,  


v an  R en sb u r g  and  Sm i t  (2 00 4 : 74 )  m ai n t a i n  t h a t  f ace - t o - f ace  q u es t io nna i r e  


ad min i s t r a t i o n  i s  an  ad v an t age  i n  t h a t  i t  h e l ps  bu i ld  t he  k in d  o f  i n t i mac y t h a t  


i s  co mmo n  fo r  mutu a l  s e l f -  d i s c lo su re .  In  t h i s  s t ud y t h e  q u es t io nn a i r e s  we r e  


ad m in i s t e r ed  f ace -  t o -  f a ce  to  t h e  p a r t i c i p a t i n g  op t om et r i s t s  i n  t h e i r  r es pec t i ve  


h os p i t a l s  t o  m ai n t a i n  t h e i r  ano n ym i t y.  T h e  r e s ea r ch e r  open ed  th e  con v e rs a t io ns  


b y g i v in g  t h e  r es po n den t  t h e  qu es t i on n a i r e ,  c l e a r l y d e f i n i n g  th e  r o l e  o f  t he  


r e s po nd en t  i n  t h e  s tu d y,  a s  w e l l  a s  ex p l a i n i n g  th e  p u rp os e  an d  ob j ec t iv es  o f  


t h e  s tu d y.  T h e  r e s ea r ch e r  a l so  ex p l a ined  h ow  th e  in f o rma t i on  co l l ec t ed  w ou ld  


b e  us ed  an d  th e  du r a t i on  o f  t h e  con v er s a t io ns  o r  d a t a  co l l e c t io n .  In  t h i s  s tud y,  


t h e  q u es t io nn a i r es  w e r e  admi n i s t e red  in  ab o u t  30  to  4 5  m in u t es  wi th  each  


p a r t i c ip an t .  Th e  re s ea r ch e r  as ked  qu es t i on s  o n  b i o grap h i ca l  i n fo rm at ion ,  


m an agem ent  t r a in in g ,  m anagem en t  o f  t h e  p r ac t i c e ,  f i n an c i a l  o r  a cco un t in g  


s k i l l s ,  m a rk e t in g  s k i l l s ,  r e as o ns  fo r  l e av in g  t h e  p r iv a t e  p r ac t i c e ,  and  f u tu r e  


s u gges t io ns .  Th e  re s po nd en t s  w e r e  g iv en  an  op po r t un i t y  t o  a s k  qu es t io ns  f o r  


c l a r i t y  a s  t h e  con ve r s a t io n  p r o gr es sed .  O f f  t h e  r e co rd  r es po ns e s  we r e  a l l o wed  


an d  a t  t h e  end  o f  each  s e s s i on  t he  r esea r ch e r  w en t  t h ro ugh  th e  q u es t io nn a i re   
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an d  sum m ar iz ed  the  w h o l e  con v e rs a t io n  to  t h e  r e sp on d en t  i n  o rd e r  t o  ch eck  


w h e t h e r  t h e  r es ea r ch e r ’ s  u nd e r s t an d i ng  t a l l i ed  w i t h  t h e  pa r t i c i p an t ’ s  and  w as  a  


t r ue  r e f l e c t io n  o f  i t .  A l l  i n fo rm a t io n  w as  ga th e r ed  b y  t h e  r e sea r che r  t h rou gh  


w r i t i n g  o f  an sw ers  i n  t h e  p a r t i c i p an t s ’  q ues t i on n a i r es .   


 


3 . 4  DA TA  AN AL YS IS  A ND  I NTE R PR ET ATI ON  


 


C r es w el l  (1 99 4 : 15 4) ,  emp h as i ze s  t h a t  d a t a  an a l ys i s  s ho u ld  n o t  b e  l e f t  f o r  l a s t .  


T h e r e f o r e ,  d a t a  an a l ys i s  w as  b u i l t  i n  an d  con t in uo us  t h rou gh o u t  t h e  s t ud y.  


 


H en n in g  e t  a l .  ( 200 4 : 10 4 )  d e s c r ib e  da t a  an a l ys i s  a s  con t en t  an a l ys i s  t h rou gh  


o p en  cod in g .  T es ch ’ s  (1 99 0 )  ( c i t ed  i n  C r es w el l  1 99 4 :1 5 5)  m eth od  o f  da t a  


an a l ys i s  w as  ado p ted .  Th i s  w as  ex ecu t ed  as  fo l lo w s :  


 


a .  R ead in g  an d  r e - r ead in g  o f  t h e  an s wer ed  qu es t i on s  to  m ak e  m ean in g  o f  


t h e  d a t a  


b .  C od in g  o f  u n i t s  o f  m ean in g  id en t i f i ed  


c .  G r o up i n g  r e l a t ed  co d es  i n to  ca t ego r i es  


d .  G r o up i n g  o f  ca t egor i es  i n to  t h em es  


 


T h e  f in d in gs  we r e  th en  r eco r d ed .  


 


3 . 5  VA LI D ATIO N  O F THE  ST UD Y  


 


A cco rd in g  to  Li n co ln  and  Gu b a  ( 19 85 )  ( c i t ed  i n  Bab b ie  &  M ou to n  2 00 2 :2 7 4 -


2 7 8) ,  t h e  f o l l o win g  a sp ec t s  ens u r e  t h e  v a l id i t y  o f  t h e  qu a l i t a t i ve  r es ea r ch :  


 


  C r ed ib i l i t y  –  T h e  r e s po nd en t s  ag r ee  t h a t  t h e  r es ea r ch e r  h a s  ad eq ua t e l y  


r ep r es en t ed  t h e i r  co ns t ru c t i on  o f  r ea l i t y  


  T r ans f e r ab i l i t y  –  T h e  r ead er s  o f  t h e  re s ea r ch  ag r ee  t ha t  t h e  co n c l us i on s  


r each ed  r e l a t ed  use f u l l y  t o  t h e  s e t t i n gs ,  w h i ch  t h ey t h ems e l v es  w e r e  


i mm ers ed  i n  
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  D ep end ab i l i t y  –  T h e  r e s ea rch e r  i s  ab l e  t o  i d en t i f y  h i s  o r  h e r  e f f ec t s  


d u r i n g  d a t a  co l l ec t io n  and  d i s cou n t  t h em  


  C on f or m ab i l i t y  –  T h e  an a l ys i s  i s  g ro u nd ed  on  t h e  d a t a  an d  in f e ren ces  


b a s ed  o n  th e  d a t a  a r e  l o g i ca l  and  o f  a  h i gh  u t i l i t y  


 


Fo r  t h i s  s t ud y t o  mee t  t h e  abo v e  c r i t e r i a ,  t h e  fo l lo wi n g  a s p ec t s  w e re  bu i l t  i n to  


t h e  r es ea r ch :  


 


  M emb er  ch ecks  we r e  d on e .  Th i s  mean s  go i n g  to  t h e  p a r t i c i p an t  an d  


ch eck in g  b o th  t he  d a t a  an d  th e  in t e r p r e t a t i on .  T h i s  w as  d o ne  im m ed i a t e l y  


a f t e r  co mp le t io n  o f  e ach  q u es t io nn a i r e  b y  r ead i n g  b ack  an d  su mm ar iz i n g  


t h e  k ey i n f o r m at i on  t o  t h e  p a r t i c i p an t s  


  Bi as es  w e r e  ackn ow l ed ged .  Th e  r e s ea r ch e r  a ckn ow l ed ged  t h a t  h i s  b i as es  


a s  an  op t om et r i s t  w h o  h ad  r ecen t l y j o i ned  t h e  pu b l i c  s ec t o r  o n  a  p a r t  


t im e  b as i s  mi gh t  im p ac t  on  t h e  s tu d y  


 


3 . 6  S U MMA R Y  


 


T hi s  ch ap t e r  d i s cu ss ed  t he  r e sea r ch  d es i gn  an d  m eth o do l og y f o l lo w ed  to  ensu re  


t h a t  t h e  da t a  ga th e r ed  w as  r e l i ab l e .  T h e  m et ho ds  a l lo w ed  and  f ac i l i t a t ed  


s ys t em at i c  d a t a  co l l e c t io n ,  r e co r d i n g  an d  ana l ys i s .  R ap p or t  w as  es t ab l i sh ed  


b e tw een  th e  r e s ea rch e r  an d  th e  r e sp on d en t s  t hus  enh an c i n g  t h e  t r us tw o r th in e ss  


o f  t he  s tu d y.  
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C H A PTER  4  


 


 PR ESE NT AT IO N O F THE  FIN DI N GS  


 


4 . 1  I NT RO D U CTIO N  


 


T hi s  ch ap t e r  p r es en t s  t h e  f i n d i n gs  o f  t h e  s t ud y co n d u c ted  to  i nv es t i ga t e  t h e  


r e a s ons  wh y t h e  re s po nd en t s  (b l ack  o p t om et r i s t s )  d o  no t  su cceed  i n  p r iva t e  


p r ac t i ce  i n  t h e  Li m po po  P ro v in ce .  T h e r e  a r e  o n l y a  h and f u l  o f  s u ccess f u l  


p r iv a t e  o p t om et r y  p r ac t i c es  comp ar ed  t o  t h e  r e s t  o f  b l ack  o p to m et r i s t s  


p r ac t i c in g  i n  t h e  L i mp op o  P ro v in ce  in  p a r t i cu l a r  an d  So u t h  Af r i c a  i n  gene r a l .  


T h i s  w as  a  qu a l i t a t i v e  s tu d y i n v o l v i n g  n i n e  ( 9 )  o p t om et r i s t s  f r om  d i f fe r en t  


h os p i t a l s  i n  t h e  Li m po po  P ro v i nce .  


 


T h e  s t ud y a s k ed  q ues t io ns  o n  th e  f o l l ow i n g:  


  Bi o gr aph i ca l  i n fo rm at io n  


  M an agem ent  sk i l l s  


  Fi n an c i a l / A ccou n t in g  sk i l l s  


  M ar k e t i n g  s k i l l s  


  R eas on s  f o r  l e av ing  p r iv a t e  p r ac t i c e  


  S u gges t io ns  f o r  t h e  f u t u r e  


 


4 . 2  B IO GR A PHI CA L I N FO R MATI ON  


 


T h e  ages  o f  s ix  (6 )  o f  t h e  re sp on d en t s  w e r e  b e t w een  31  –  35  yea r s ,  t wo  ( 2 )  


r e s po nd en t s  b e t w een  2 6 –3 0  wh i l e  on e  ( 1 )  w as  3 6  and  abo v e .  T w o  r es po nd en t s  


w e r e  m al e  and  s ev en  w e r e  f em al e .  A l l  t h e  r e sp on d en t s  i n  t h i s  s t ud y h a d  a  


b ach e lo r ’ s  d egr ee  o f  o p to m et r y f r o m  t h e  fo rm er  U n iv e rs i t y  o f  t h e  N o r t h ,  no w 


t h e  Un iv e rs i t y  o f  L i mp op o  (T u r f lo op  C am pu s ) .    
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T abl e  4 .1  A g e  and  g end er  o f  t h e  respo nd en ts  


 


A ge  Fem al e s  M a le s  T o t a l  


2 6  –  3 0  2   2  


3 1  –  3 5  5  1  6  


>3 6   1  1  


 


 


4 . 3  B USI NE SS MAN A GE ME NT TR AI N IN G A ND  PR A CT IC E    


     MA N A GE ME NT   


 


A l l  t h e  op t om et r i s t s  l a ck ed  m an agem ent  t r a in in g .  Ben n e t  (1 99 3 :  27 8 -28 4 )  


ex p l a i ns  t ha t  mo s t  o p t om et r i s t s  f a i l  i n  p r i v a t e  p rac t i c e  due  to  a  l a ck  o f  t r a i n in g  


i n  b us i n es s  m an agem ent .  T h i s  i s  d e t r im en t a l  t o  t h e  p r ac t i c e  becau s e  


o p t om et r i s t s  a r e  fu l l y  r e s p on s i b l e  fo r  t h e  adm in i s t r a t i on  an d  m an agem en t  o f  


t h e  p r ac t i c e .  Th er e  w e r e  op to me t r i s t s  wh o  r eco rd ed  t he i r  d a i l y  r e co r ds  


m anu a l l y an d  s o me u s ed  b o th  m an u a l  m eans  and  comp ut e r s  t o  s av e  t h e i r  d a i l y  


r e co rd s .  Ev en  t hose  w h o  us ed  co mp ute r s  t o  as s i s t  t h em  w i t h  t he i r  d ay -  t o -  d a y  


ac t i v i t i e s  d i d  n o t  u se  t h e  com put e r  t o  i t s  f u l l  p o t en t i a l .  Mo d e rn  p r ac t i c e  


m an agem ent  p r o gr am me  emb r ace  t echno lo g y an d  h av e  a  ho s t  o f  adv an t ages  t h a t  


a r e  a l l  gea r ed  t ow ar ds  s ys t em at i ca l l y  i m p ro v i n g  p r ac t i c e  p r o f i t  po t en t i a l .  


Fac i l i t i e s  r an ge  f rom  e -m ai l ,  wh e r e  s t a t em en t s  and  r eca l l s  c an  b e  s en t ,  t h r ou gh  


t o  us i n g  s ho r t  t ex t  m ess age  ( sm s) ,  t e ch no lo g y f o r  d i a r i es  an d  o v er d ue  


acco un t s ,  t o  t h ree  d im en s i on  b a r  code  p r in t in g  f o r  e a sy  cap t u r e  an d  qu ick e r  


p a ym en t  o f  t h e  m ed i ca l  c l a i ms .  G oo d  p r ac t i ce  m an agemen t  p r o gr amm e  a l low 


f o r  t h e  re s en d  o f  un p a i d  c l a im s  a f t e r  6 0  da ys  e l ec t r on i ca l l y  t h r o u gh  e l ec t ron i c  


d a t a  i n t e r ch an ge  ( E D I) .  A  f ix ed  r ou t i n e  s ho u l d  b e  imp lem en t ed  to  ens u r e  t ha t  


t h es e  u np a i d  accoun t s  a re  h an d l ed  o n  a  r egu l a r  b as i s  an d  th a t  r e j e c t io ns  a r e  


h and l ed  imm edi a t e l y.  T h i s  i s  im po r t an t  b ecaus e  i t  i s  no t  o n l y  i n t e re s t  ch a rge s  


o r  l o s s es  w h i ch  a f f ec t  t h e  p r ac t i c e ,  b u t  l on g  s t and in g  d eb t o r s  b oo k  r e s t r i c t  


p r ac t i ce  g r ow th  t oo .    
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4 . 4  FI NA N CI AL /AC C OU NT I N G S KILL S  


 


I t  w as  ev id en t  f r om t h e  r e sp on se s  b y a l l  t h e  op t om et r i s t s  t h a t  t h ey d i d  no t  hav e  


b a s i c  b oo kk eep in g  an d /o r  a cco un t ing  s k i l l s .  N o t  a  s in g l e  o ne  o f  t hem  


m en t i on ed  t ha t  t h e y w e r e  t r a in ed  i n  r e ad i n g  and  i n t e rp r e t in g  f in an c i a l  


s t a t em en t s .  Th e y a l l  r e l i ed  o n  bo ok keep e rs  t o  h e l p  th em  i n  m an ag in g  the i r  


b o oks .  Th i s  l ed  to  p o or  f i n an c i a l  m anagem ent  o f  p rac t i ce  a cco un t s  and  m on e y.  


T h i s  v i ew i s  b ack ed  b y Ben n e t  ( 1 9 9 3 : 27 8 - 28 4 )  wh o  s t a t e s  t h a t  mo s t  


o p t om et r i s t s  h av e  l i t t l e  k no wl ed ge  o f  f u nd am ent a l  ru l es  o f  bo ok keep i n g  and  o f  


k eep i n g  o f  bu s i ne ss  r e co r ds .   O n e  o f  t h e  o p to m et r i s t s  s a i d  t ha t  s h e  r e l i ed  on  a  


co mp ut e r  t o  b i l l  and  ch eck  f o r  a cco un t .  Al l  a cco un t s  r e ce i v ab l e s  and  p ayab l es  


w o u l d  b e  t r a cked  by  t h e  com put e r  s o f t w a r e .  T h i s  wo u l d  h av e  b een  a  go od  to o l  


h ad  sh e  h ad  a  b e t t e r  un d e rs t and i n g  o f  h and l in g  accou n t s .  


 


4 . 5  MAR KETI N G S KILLS  


 


O n l y o n e  o p t om et r i s t  h ad  a  m a rk e t ing  p l an  and  p e r f o rmed  m ar k e t i n g  r es ea r ch  


b e f o re  o p en i n g  h er  p r ac t i ce .  Th e  op t om et r i s t  u s ed  t h e  co mp ut e r  so f t w a re  to  


r e ach  ou t  t o  h e r  c l i en t s .  S h e  w o u ld  s en d  s ho r t  t ex t  m ess ages  i n  c as e  o f  


s p ec t ac l e  d i s co un t s  and  f r ee  s c r een in gs .  N ews l e t t e r s  an d  lo ca l  r ad io  s t a t i ons  


w e r e  a l so  us ed  to  d i s s emi n a t e  p r ac t i c e  o f  i n fo rm a t io n .  Th e  o t he r  e igh t  


o p t om et r i s t s  d id  n o t  h av e  an y m ar k e t in g  p l an  and  d id  n o t  d o  mar k e t ing  


r e s ea r ch  b e f o r e  open in g  th e i r  p r iv a t e  p r ac t i c e s .  Th i s  l ack  o f  m ar k e t i n g  sk i l l s  


d ep r iv ed  t he  p r ac t i c es  t h e  p ub l i c i t y  t h ey n eed ed .  T h i s  m a y h av e  r es u l t ed  in  


p r a c t i ce s  no t  ge t t i n g  en o u gh  c l i en t s  w h ich  a f f ec t ed  t he  p r ac t i c e  t u rn ov e r .  T h e  


l a ck  o f  m a rk e t in g  s k i l l s  mak es  i t  d i f f i cu l t  fo r  i n d iv id ua l  p r iv a t e  p r ac t i c es  t o  


co mp et e  w i t h  w e l l - e s t ab l i sh ed  p r ac t i ce s  an d  f r an ch i s e s  an d / o r  g r ou p  p r ac t i ce s .  


M os t  t he  o p to m et r i s t s  i n  t h e  s tu d y u s ed  l e t t e r s ,  p amp hl e t s  and  th e  t e l ep ho n e  t o  


m a rk e t  t h e i r  p r ac t i c e s  i n t e r n a l l y  an d  ex t e r n a l l y .   


 


4 . 6  RE ASO NS FOR  NOT  S U CCE EDI N G I N  PRI V ATE  PR A C TI CE  


 


A cco rd in g  t o  t h e  p a r t i c ip a t in g  o p t om et r i s t s  t he y d i d  n o t  su cceed  in  p r iv a t e  


p r ac t i ce  b ecaus e  o f  t h e  f o l lo wi n g  r ea so ns :  
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  “C as h - f lo w  p ro b l em s . ”  


  “T oo  m u ch  d eb t . ”  


  “Lo w  t u rn  o v e r . ”   


  “Lack  o f  p l ace  to  p r ac t i s e  a f t e r  t he  co l l e agu e  (m ed ica l  p r ac t i t i on e r )  


v aca t ed  th e  b u i ld i ng ,  an d  th e  p l ace  b ecam e  ex pens iv e  fo r  t he  op t om et r i s t  


t o  r en t  and  h e  w as  f o r ced  t o  c l os e  s hop . ”  


  “Lo w  c l i en t  b a s e”  


  “Bu s i n es s  w as  v e r y  s l ow . ”  


  “O w ed  su pp l i e r s  mo n ey. ”  


 


A l l  o f  t h e se  r eas ons  can  b e  a t t r i bu t ed  t o  a  l a ck  o f  b as i c  b us in e ss  an d  f in anc i a l  


m an agem ent  b y t h e  n in e  o p t om et r i s t s .  M ark e t  r e sea r ch  he l ps  t o  e s t ab l i sh  i f  t he  


l o ca t i on  ha s  a  p ro sp ec t iv e  c l i en t  b as e  o r  po t en t i a l  c l i en t s  w h i ch  can  s us t a in  t he  


p r ac t i ce .  A  m ar k e t  p l an  wi l l  t ak e  ca r e  o f  p ub l i c i z i ng  t h e  p r ac t i ce  t o  t he  


co mmu ni t y t h e r eb y in c r eas in g  th e  n um b er  o f  c l i en t s  f o r  t h e  p r ac t i ce .  M os t  o f  


t h e  op tom e t r i s t s  had  n o  f o rm al  co l l eg e  o r  h i gh  scho o l  co u rs e  i n  b us ine ss  


m an agem ent .  T h ey h ad  l i t t l e  kn ow l ed ge  o f  t h e  fu n dam ent a l  r u l e s  o f  


b o ok keep i n g  and  o f  k eep in g  b us i n es s  r e co rd s .  O p to me t r y  p r o f e s s i on a l s  a r e  


gen e r a l l y  b u s i ne ss  i l l i t e r a t es .  O p t om et r y S ch oo l s  s ho u l d  in c lu de  in  t h e i r  


cu r r i cu l a r  cou rs e s  o n  b us i n ess  r e co rds  k eep i n g  and  a l l i ed  t op ic s ,  s u ch  as  ho w 


t o  read  a  f i n anc i a l  s t a t em en t ,  p ens ion  po ss ib i l i t i e s ,  i n fo r ma t i on  on  t ax es ,  an d  


i ns u ran ce  co v e rage .  A l t e rn a t iv e l y,  o p t om et r i s t s  s ho u ld  co ns i d e r  a t t end i n g  


b us in e ss  m anagemen t  co ur s es  be f o re  t h ey s t a r t  p r ac t i s in g  o r  s t a r t  wo rk ing  i n  


p a r t n e r s h ip  w i th  m o re  ex p er i en ced  p r iv a t e  p r ac t i t i o n er s .   H av in g  a  m en to r  


s ho u l d  a l so  h e lp  to  a l l ev i a t e  t h i s  p ro b l em .    


 


4 . 7  S U GGESTI ONS  FOR  THE  FUT UR E  


T h e  o p t om et r i s t s  i n  t h i s  s t ud y m ad e  a  s u gges t io n  th a t  i f  a n y o p tom e t r i s t s  w i s h  


t o  op en  t h e i r  o wn  p r i va t e  p r ac t i c e  t h ey  m u s t  f i r s t  ga t h er  ex p e r i en ce  f ro m 


s u ccess f u l  p r ac t i s in g  o p t om et r i s t s  and  su r ro un d  t hems e lv e s  w i th  p ro f es s ion a l s ,  


s u ch  as  b oo kk eep e rs  wh o  wi l l  h e lp  t o  r u n  th e  p r ac t i c e .  
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O p tom et r i s t s  sh ou ld  n o t  h es i t a t e  t o  u s e  th e  s e r v i ces  o f  o t he r  p ro f e s s i ona l s  


i n s t ead  o f  t r yi n g  t o  d o  j ob  t ha t  o th e r s  a r e  f u l l y  t r a i n ed  to  d o .  A cco un t an t s  can  


b e  u s ed  to  s e t  u p  b o ok keep i n g  s ys t em s ,  f i l e  i n com e  t ax e s ,  an d  g iv e  b us in e ss  


ad v i ce .  Bus in e ss  co u rs es  m a y m ak e  a  d i f fe r ence  b e t w een  su cce s s fu l  


o p t om et r i s t s  and  un su ccess fu l  op t ome t r i s t s .  O n l y o n e  o p t om et r i s t  o u t  o f  t h e  


n in e  p a r t i c i p a t i n g  o p t om et r i s t s  w as  in  p r i va t e  p r ac t i c e  fo r  mo r e  t han  s ix  yea rs  


w h i l e  t h e  r es t  o n ly  l a s t ed  f o r  l e s s  t h an  s ix  yea r s .  A cco r d in g  t o  E lm s t r om 


( 1 98 2 : 4 - 6 ) ,  t h e r e  i s  a  co r r e l a t i on  b e tw een  yea r s  i n  p r ac t i c e  ( and  age  o f  t h e  


o p t om et r i s t )  an d  ea r n in gs .  I t  w as  s een  t h a t  t h e  f i r s t  6  t o  8  yea r s  i n  p r ac t i c e  a r e  


t h e  b u i l d  u p  yea r s ,  w h e r e  t he  g r o ss  i n co m e  th en  l ev e l s  o f f  an d  d o es  n o t  change  


m u ch  f rom  9  to  2 8  yea r s  i n  p r ac t i c e ,  a f t e r  wh i ch  t h e r e  i s  a  g r adu a t e  d ec l in e .  


T h e  p eak  g r os s  an d  n e t  i n co mes  a r e  i nv a r i ab l y f o u n d  i n  t h e  p e r i od  o f  1 0  t o  20  


yea r s  i n  p r ac t i c e .   


 


4 . 8  S U MMA R Y  


 


T h i s  ch ap t e r  d i s cus s ed  th e  f i nd i n gs  o f  t h e  s t ud y.  S om e  o f  t h e  r e as on s  f o r  n o t  


s u cceed i n g  i n  p r iv a t e  p r ac t i c e  g i v en  by  t h e  r es po nd en t s  a r e  a s  fo l lo w s :  


  N o n e  o f  t h e  r e sp ond en t s  h ad  an y k i n d  o f  f o rm a l  t r a i n in g  o r  ex pe r i en ce  i n  


b us in e ss ,  f i n an c i a l  an d  m ar k e t i n g  m an agem en t .  A s  a  r esu l t ,  t h ey d i d  n o t  


m an age  th e i r  b us i ne s s es  w e l l ,  e s pec i a l l y  t h e i r  f i n an ce s  


  A l t ho u gh  t he y u s ed  d i f f e ren t  m ed i a  t o  adv e r t i s e  t h e i r  s e r v i ce s ,  t h ey d i d  


n o t  h av e  an y m ar k e t in g  back gr ou nd   


  O n l y o n e  o f  t hem d i d  mar k e t i n g  re s ea rch  p r i o r  t o  s t a r t i n g  h i s  p rac t i c e  


  T h ey gav e  a  num b er  o f  r e as on s  f o r  c l os in g  sh op ,  mo s t l y s u gges t i n g  t h a t  a  


l a ck  o f  t r a i n in g  i n  f i nan c i a l  man agemen t  h ad  l e ad  t o  p oor  m an agem en t  o f  


m on e y an d  acco un t  r e ce iv ab l es  and  p a yab l e s .  S o  mo s t  o f  t h em  wer e  i n  


d eb t  w h en  t he y gav e  up  t h e i r  p r ac t i c es  


   F in a l l y ,  t h e y gav e  a  f ew  s u gges t io ns  a s  t o  w h a t  n ew  op to m et r i s t s  c an  d o  


i f  t h e y w an t  t o  v en t u re  i n t o  p r iv a t e  p rac t i c e   
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C H A PTER  5  


C O NC LU SIO N A ND  RE CO MME N DAT IO NS  


 


5 . 1  I NT RO D U CTIO N  


 


T h i s  s tu d y s o u gh t  t o  ex ami n e  t h e  r ea s ons  w h y b l ack  o p tom e t r i s t s  do  n o t  


s u cceed  i n  p r i va t e  p r ac t i c e  i n  t h e  Li m p op o  P ro v i nce .  Th e  r es ea r ch  w as  


co nd u c t ed  w i th  the  v i ew  to  i d en t i f y  t ho s e  r ea so ns  w hi ch  m ad e  th em  n o t  t o  


s u cceed  i n  p r iv a t e  p r ac t i c e  t h e r eb y p e r su aded  th em to  m ov e  f r om  p r i v a t e  t o  


p u b l i c  s ec t o r  an d  th en  s u gges t  s t r a t eg i e s  t h a t  w ou ld  add re s s  t he  s i t u a t i on .  Th i s  


ch ap t e r  p r e sen t s  t he  co n c l us i on s  o f  t he  s tu d y an d  m ak e  reco mm en d a t i on s  b as ed  


o n  th e  ev i d en ce  r e f l e c t ed  in  t h e  d a t a  co l l e c t ed  an d  th e  co r e  r e ad in gs .  


 


5 . 2  S U MMA R Y O F RE SUL TS  


 


T h e  r ea so ns  f o r  no t  s u cceed i n g  i n  p r iv a t e  p r ac t i s e  t h a t  c am e  o u t  o f  t h e  da t a  


ga t h e r  w e r e :  


 


  “C as h– f lo w p ro b l em s ”  


  “T oo  m u ch  d eb t ”  


  “Lo w  t u rn ov e r ”  


  “Lack  o f  p l ace  to  p r ac t i s e  a f t e r  t he  co l l e agu e  (m ed ica l  p r ac t i t i on e r )  


v aca t ed  th e  b u i ld i ng ,  an d  th e  p l ace  b ecam e  ex pens iv e  fo r  t he  op t om et r i s t  


t o  r en t  and  h e  w as  f o r ced  t o  c l os e  s hop . ”  


  “Lo w  c l i en t  b a s e . ”  


  “Bu s i n es s  w as  v e r y  s l ow . ”  


  “O w ed  su pp l i e r s  mo n ey. ”  


I t  i s  ev i d en t  t h a t  t h e  abo ve - men t io ned  r ea so ns  co n fo rm  t o  t h e  r es ea r che r s ’  


a s su mpt io ns  n am ely:  


 


  Lack  o f  b a s i c  man age r i a l  sk i l l s  con t r ib u t es  t o  t h e  fa i l u r e  o f  b l ack  


o p t om et r i s t s  i n  p r iv a t e  p r ac t i c e  
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  Lack  o f  b a s i c  f i nan c i a l  m an agem en t  s k i l l s  i s  a l s o  an o th e r  f a c t o r  wh i ch  


co n t r i bu te s  t o  t h e  fa i l u r e  o f  b l ack  o p to m et r i s t s  i n  p r iv a t e  p r ac t i c e  


  St ud en t ’ s  op t om et r i s t s  wh o  w i s h  to  p u rs ue  p r iv a t e  p r ac t i c e  as  t h e i r  


ch o i ce  o f  em pl o ym en t  a f t e r  comp l e t i on  a r e  n o t  o f f e red  ba s i c  m an age r i a l  


o r  f i n an c i a l  m a n agem ent  sk i l l s  t o  p r ep a r e  t h em fo r  p r ac t i s in g  


 


T h e  m er e  f ac t  t ha t  a l l  t he  p a r t i c ip a t ing  o p t om et r i s t s  ex cep t  on e  d i d  no t  l a s t  f o r  


m o re  t han  s ix  yea r s  i n  p r i v a t e  p r ac t i ce  s h ow s  t h a t  t h ey  d id  n o t  r e a l l y  r e ac h  a  


l ev e l  wh e r e  th e i r  p r ac t i c es  w ou ld  s t a r t  m ak in g  a  p r o f i t .  A cco rd in g  t o  E lm s t r om 


( 1 98 2 : 4 - 6 ) ,  t h e r e  i s  a  co r r e l a t i o n  b e tw een  th e  yea r s  i n  p r ac t i ce  ( an d  age  o f  t he  


o p t om et r i s t )  and  ea r n in gs  b u t  no t  wi th  f e e s .  I t  w ou l d  s eem  t h a t  t h e  f i r s t  6  t o  8  


yea r s  i n  p r ac t i c e  a r e  b u i l d  up  yea r s ,  w h e r e  th e  g r os s  i n com e  t h en  l ev e l s  o f f  


an d  do es  no t  ch an ge  m u ch  f rom  9  t o  28  yea r s  i n  p r ac t i c e ,  a f t e r  w h i ch  t h e re  i s  a  


g r ad u a l  d ec l i n e .  Th e  p eak  g r o ss  and  n e t  i n com es  a r e  i n v a r i ab l y f o u n d  in  t h e  


p e r i od  o f  1 0  to  2 0  yea r s  i n  p r ac t i c e .    


 


In  ad d i t i o n ,  t h e  re sp o nd en t s  l a ck ed  t he  f o l l o win g  sk i l l s :  


  N o n e  o f  t h e  r e sp ond en t s  h ad  an y k i n d  o f  f o rm a l  t r a i n in g  o r  ex pe r i en ce  i n  


b us in e ss  m an agem en t ,  f i n an c i a l  an d  mar k e t in g  m an agem en t  


  A l t ho u gh  t he  r e sp o nd en t s  us ed  d i f f e r en t  m ed i a  t o  ad v e r t i s e  t h e i r  


s e r v i ces ,  t h ey d i d  no t  h av e  an y m ar k e t i n g  b ack gr o un d  


  O n l y o n e  o f  t h em  co nd u c t ed  m ar k e t in g  r e s ea r ch  p r i o r  t o  s t a r t i n g  h i s  o r  


h e r  p r ac t i c e  


  T h ey gav e  a  num b er  o f  r e as on s  f o r  c l os in g  sh op ,  mo s t l y s u gges t i n g  t h a t  a  


l a ck  o f  t r a i n in g  i n  f i nan c i a l  m an agemen t  h ad  l ed  l ed  t o  p o or  m an agem ent  


o f  c as h  f lo w ,  as  w e l l  a s  a ccou n t s  r e ce iv ab l e  an d  p a yab l e .  T h e r e f o r e ,  m os t  


o f  t hem w er e  i n  d eb t  w hen  th e y c l os ed  t h e i r  p rac t i c es  


   F in a l l y ,  t h e y gav e  a  f ew  s u gges t io ns  a s  t o  w h a t  n ew  op to m et r i s t s  c an  d o  


i f  t h e y w an t ed  to  ven tu r e  i n t o  p r i va t e  p r ac t i ce s  
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T h e  r es po nd en t s ’  su gges t i on s  w er e  tha t  t r a in i n g  sh ou ld  o ccu r  i n  t h e  f o l l o wi n g 


a r ea s :  


 


a .  Ba s i c  Mana g emen t  S k i l l s  


 


T h e  s t ud y f o u n d  t ha t  a l l  n i ne  p a r t i c ipa t i n g  o p t om et r i s t s  d id  n o t  h av e  an y  b a s i c  


m an agem ent  t r a in in g .  Th e y a l l  h ad  the i r  Bach e l o r s  o f  Op to me t r y d egr ee s  on l y.  


A cco rd in g  t o  Benn e t  (1 99 3 : 2 )  mo s t  o p tom e t r i s t s  f a i l  i n  p r iv a t e  p r ac t i c e  


b ecaus e  th e y l a ck  ba s i c  b us in e ss  m an agem ent  k no wl ed ge  an d  sk i l l s .   


 


b .  Co mpu t er  L i t era cy  


 


I t  i s  i mp o r t an t  fo r  o p t om et r i s t s  t o  b e  co mp ut e r  l i t e ra t e  s i n ce  t h ey w i l l  h av e  t o  


u s e  o p to m et r i c  com pu te r  so f t w a re  f ro m  o n  a  d a i l y  b a s i s .  T h e  u se  o f  com pu t e r s  


en h an ces  comm un ica t i on  b e t w een  p r ac t i t i on e rs ,  p a t i en t s ,  p ro sp ec t iv e  p a t i en t s ,  


an d  po t en t i a l  r e f e r r a l  so ur ce s .  F in anc i a l  m an agem en t  h as  b een  enh an ced  in  t h e  


co mp ut e r i z ed  o f f i c e ,  f ro m th e  s ing l e  t r ack i n g  o f  acco un t s  r ece iv ab l e  t o  


a ccu r a t e  up  to  d a t e  su mm ar i es  o f  t h e  f i n anc i a l  s t a t e  o f  t h e  p r ac t i c e  and  


p r o j ec t i on s  o f  f u tu r e  p rac t i c e  g r owt h  wi t h  ch an ges  in  f e e s ,  ad d i t i o ns  o f  


eq u i pm en t  o r  t h e  us e  o f  an c i l l a r y p e r so n ne l .   


 


c .  B as i c  F inan c ia l  Ma na gemen t  Sk i l l s  


 


A lm os t  a l l  t h e  r es po n den t s  i n  t h i s  s t ud y l e f t  t h e i r  p r ac t i c e s  du e  to  p ro b l ems  o f  


c a s h  f l ow  an d  d eb t .  T r a i n i n g  in  b as i c  b o ok k eep i n g  an d  f i nan c i a l  m an agement  


w o u l d  b e  ab l e  t o  a l l ev i a t e  t h i s  k in d  o f  p ro b l em .  Bu d ge t in g  ex p en s es  an d  


t r a ck in g  t h e  o f f i c e  ex p ens es  t o  t h e  bu d ge t  a r e  e as i e r  t o  s e t  up  and  mo ni t o r  b y  


co mp ut e r ,  t h an  n am el y b ecau s e  a  co mp ut e r  a l l o ws  the  o p tom e t r i s t  t o  s e l f  


m on i to r  d a i l y ,  w eek l y,  m o n t h l y,  o r  q u a r t e r l y  w i t h ou t  h av i n g  t o  w a i t  fo r  an  


acco un t an t s  r ep or t .  C om pu te r i s ed  in ven to r y  m an agem en t  i n c l ud es  t h e  t r a ck i n g  


o f  o ph t h a lm ic  m ate r i a l s  s u ch  a s  f ram es  an d  co n t ac t  l en s es  w h i ch  a l lo ws  f o r  


m o re  e f f i c i en t  pu r ch as i n g  o f  t h e se  i t em s  b y t h e  p r ac t i c e .  
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5 . 3  RE CO MME NDA TI ONS  


 


Bas ed  on  t h e  f i nd i ngs  o f  t h e  s t ud y,  t h e  r e comm end a t io ns  a r e  as  fo l lo ws :  


 


  Q u al i f i ed  op tom e t r i s t s  w ho  w an t  op en  t h e i r  p r iv a t e  p r ac t i ce s  s ho u l d  


en r o l  i n  m an agem en t ,  f i nan c i a l ,  m ar ke t i n g ,  and  co mp ut e r  l i t e r acy co u r s es  


b e f o re  op en i n g  t he i r  p r ac t i c e s  i n  o r d e r  t o  emp o w er  t h ems e lv es  wi th  


m an agem ent  kn o wled ge  to  r un  t h e i r  p r i v a t e  p r ac t i c es  


  M ar k e t i n g  r es ea r ch  m us t  b e  do n e  b e f o r e  d ec i d i n g  to  op en  a  p r ac t i c e  and  


h av e  a  m a rk e t in g  p l an  i n  p l ace  in  o r der  t o  p ro mot e  t h e i r  b us in e ss es  


  T h ey s h o u l d  a l so  em pl o y q u a l i f i ed  boo k keep er s  w ho  can  h e l p  th em  w i th  


t h e  m an agem ent  o f  t h e  f i n an ces  o f  t h e  p r ac t i c e  t o  a v o i d  th e  ca sh  f lo w 


p r ob lems  th a t  t h ey c i t ed  in  t h i s  s t ud y  


  O p tom et r i s t s  s ho u ld  a l s o  op t  fo r  ge t t i n g  m en t o rs  t o  c an  p ro v i de  th em 


w i t h  adv i ce  es pec i a l l y  i n  t h e i r  s t a r t -u p  p e r io ds  


 


5 . 4  CO NC LU SIO N  


 


T hi s  s t ud y f o u n d  th a t  b l ack  o p to m et r i s t s  h ad  a  num b er  o f  r e as on s  th a t  m ad e  


t h em  m ov e  f r om  p r iv a t e  p r ac t i c e .  T h es e  a r e  ma in l y  d u e  to  l a ck  o f  b a s i c  


m an agem ent  an d  bo o kk eep in g  s k i l l s .  T r a in i n g  in  b as i c  m an agem ent ,  f i n anc i a l  


an d  b oo kk eep in g  sk i l l s  a s  w e l l  a s  mar k e t in g  m an agem ent  app ea rs  t o  b e  a  d i r e  


n ece ss i t y .  T h i s  s tu d y a l s o  con cur s  w i t h  t h e  s tu d y b y  E l ms t r on  ( 19 82 : 4 - 6 ) ,  


w h ich  s t a t e s  t h a t  t h e r e  i s  a  co r r e l a t i o n  b e t w een  yea r s  i n  p r ac t i ce  ( an d  age  o f  


t h e  op t om et r i s t )  an d  ea r n in gs .  Th i s  i s  t ru e  b ecau s e  a l l  t h e  pa r t i c ip a t in g  


o p t om et r i s t s  ex cep t  o n e  d i d  n o t  l a s t  f o r  mo r e  t h an  s ix  yea r s  i n  p r i v a t e  p r ac t i c e .  


A s  su ch  th e y d i d  no t  r e a l l y  r e ach  a  l ev e l  w h er e  th e i r  p r ac t i c es  w ou l d  s t a r t  a  


m ak in g  p ro f i t .  
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