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CHAPTER ONE: INTRODUCTION AND BACKGROUND OF THE STUDY

1.1 Introduction

Historically, the Republic of South Africa (RSA) had a nation divided along the racial
lines. The divisions had unacceptable social and political consequences amongst the
different population groups (i.e. Blacks, Coloureds and Indians), except for the White
minority. This group had all the privileges at the expense of others especially the Black
majority. Laws, such as the Group Areas Act, saw the Blacks marginalized to the
remote, poor, unproductive areas of the country through forced removals and the
creation of Bantustans, which caused more misery to millions of the Black population.
As a result of these laws and marginalisation unproductive areas lagged behind the
prosperous and economic viable lands belonging to the Whites. Poverty, unacceptable
poor living conditions, poor infrastructures were, and are still some of the critical issues

facing the Black majority.

However, the dawn of the new democratic RSA saw attempts by the new government
through its different departments, initiating programmes aimed at improving the quality
of life for all, which would benefit the previously disadvantaged communities. To
achieve this objective of community development, all the stakeholders had to work
hand in hand to initiate not only poverty alleviation programmes but also programmes
maintaining sustainable development. It became imperative to the new government to
respond as a gratitude to the masses that voted for the new dispensation to address the
imbalances created by their predecessors. One priority was poverty eradication and
improvement of all South African livelihoods. Programmes had to be initiated
nationally. The then existing National Nutrition Scheme Development Programme had
to be revamped. Through the initiative of the first democratically elected president of
the RSA, the renowned and worldwide respected Dr N.R. Mandela, the Primary School
Nutrition Programme for impoverished communities started nationally. Through such
programmes children’s health and school attendance improved with lip and bounds.

The commitment of the democratic South African government towards poverty

eradication is undoubted. The quest to address poverty is evident in the President’s





annual state of the nation address and government’s sectoral policies, programmes and
projects (Mbeki, 2006: 10-15). In the last ten years numerous development programmes
have been introduced in South Africa, and these included, inter alia, the Local
Economic Development Fund (LEDF), the Consolidated Municipal Infrastructure
Programme (CMIP) and the Community Based Public Works Programme (CBPWP). It
was only in 2004 that all these national and largely government-funded programmes

were rationalized and consolidated into the Municipal Infrastructure Grant (MIG).

In addition to the national efforts towards poverty eradication, international donor
agents have been providing financial and technical support. One such support is
through the Sustainable Livelihood Programme (SLP). This is a pilot project aimed at
poverty eradication and sustainable development under the First Country Cooperation
Framework (FCCF) signed between the Republic of South Africa and the United
Nations Development Programme (UNDP) (The Republic of South Africa, 1999: 1-14).
As with other provinces, the Limpopo Province took advantage of the opportunity that
this Cooperation Framework provided. As a result, in February 1999, the SLP was
launched in the Limpopo Province. The objectives of this programme were aligned with
the objectives of the Provincial Growth and Development Strategy (PGDS) (Limpopo
Office of the Premier 2000: 41).

Immediately after the launch of the SLP in the Limpopo Province, seven villages were
identified to benefit from the programme. These are Bakenburg and Buffelhsoek in
Waterberg District Municipality; Dikgale and Makgabeng in Capricorn District
Municipality; Muila in Vhembe District Municipality; and Makosha and Mbaula in
Mopani District Municipality. The socio-economic development analysis and design of
development initiatives relating to these seven villages were completed in 1999, and
according to the programme execution plan, the implementation of the development
initiatives commenced in 2001 (Limpopo Office of the Premier 2002:1). To date most
of the programme outputs, particularly those that relate to physical assets, are far
behind schedule. While many stakeholders believed the most challenging stage in the
programme was planning, the execution of plans seemed to be more difficult as the
programme institutional mix became complex (Limpopo Office of the Premier,

2002:8). It is the object of this inquiry to investigate the challenges that the SLP





stakeholders experience in the process of executing the development initiatives in the

selected communities.

1.2 Problem Statement

Development programmes that are driven within institutional arrangements that stress
the importance of participation and partnership are usually fraught with the challenge of
managing conflicting interests and relationships. Likewise, the SLP is managed at
provincial level, and affected district and local municipalities and other relevant
provincial departments, non-government organizations, donor representatives and
private service providers participate in the programme. This mix of expertise has been
successfully harnessed to formulate development strategies for the seven communities.
In the process of strategy formulation, a large portion of the programme budget was
used to cover expenses relating to meetings, training and payment of service providers.
Since 1999 no direct investment from the SLP has been made to the seven

communities.

In Muila village, for example, the plan was to implement the Organic Crop farming and
the Poultry farming projects within the project cycle, which is from 2003 to 2006. To
date nothing regarding investment on these projects’ physical assets has taken place.
Likewise, the business plans of the Organic Crop farming and Animal Husbandry for
the Buffelshoek village were never implemented. This points to the need to inquire
about the challenges that the SLP stakeholders experience in the implementation of the
SLP initiatives.

1.3 Research Question

More insights concerning the research problem and the framework within which the
research will take place can be drawn from the following main research question: Why
has the SLP implementation agent/s failed to meet the targets in the programme

execution plan?





1.4 Aim and Objectives

The overall aim is to establish both enabling and inhibiting factors behind the

implementation of the SLP in the Limpopo Province. The specific objectives of the

study include:

e To determine the demographic social and economic characteristics of the direct
project beneficiaries;

e To establish the SLP goals and objectives in relation to the selected pilot villages;

e To examine the implementation challenges associated with SLP;

e To obtain the views of stakeholders concerning challenges associated with the
implementation of the SLP;

e To determine the perceptions/attitudes of target beneficiaries towards SLP; and

e To highlight the performance of the implementation agent/s pertaining to the
realization of the SLP goals and objectives.

The above objectives should be understood as specific and precise goals that the

research should achieve within specific circumstances that will prevail during the

research process (Davies, 1971:72-73).

1.5 Motivation for the Study

The Sustainable Livelihoods Programme is a new strategy towards poverty eradication
in the Limpopo Province. Many provincial government departments are grappling with
the problem of poverty, and they participate in the SLP with the expectation to draw
lessons and insights towards alleviating poverty in the Province. As a member of the
public service, working in the Office of the Premier, the researcher is also interested in

understanding how this SLP is implemented.

As one of the representatives of the Office of the Premier in this SLP, the researcher
has more access to the programme information and the outcomes of stakeholder
deliberations. This opportunity will further enable the researcher to know and build a
good working relationship with the stakeholders. In addition to the strategic position of
the SLP in relation to the provincial development agenda, these social and technical

dynamics of the programme have motivated the researcher to conduct this





investigation. Finally, her career in development is centred upon pursuing studies in the
field of poverty, hence her special interest in this topic.

1.6 Significance of the Study

It is expected that this research will provide new perspectives to the stakeholders in
Sustainable Livelihoods Programmes. Among these stakeholders are policy-makers,
whose scope of understanding of the SLP will be widened, with the expectation that
relevant and applied policy decisions concerning the design and implementation of
poverty alleviation projects within the sustainable livelihood framework will be made.
The research will influence practitioners in the field of poverty alleviation. The
practitioners, especially community-based organisations (CBO’s) and non-government
organisations (NGOs), can improve on their support strategies and methodologies in the
process of facilitating development in poor communities. Hopefully the
recommendations can also be taken into consideration, as the priority is to improve the

lives of all citizens of our beautiful land (South Africa).

This is also a scientific inquiry with the aim of contributing new knowledge to scholars
active in the fields of poverty and sustainable livelihoods. This will also be a valuable

reference source for the general members of the academic community.

1.7 Limitations of the Study

The key limitation to this research is finance. The researcher sponsored the research,
and her available resources were stretched to the limit in the process of conducting the
research. The other potential limitation was time. This is time constraint from the
perspective of the stakeholders and project beneficiaries, as it was difficult to secure
sufficient time to interact with them, as they were busy with their own responsibilities.
The researcher as a full time employee has a limited time to undertake extensive
investigation. The interactions with the project members were further constrained by
language. The medium of communication with project members was Northern Sotho,
which is the language that all target project members could speak, while the

questionnaires were written in English.





1.8 Dissemination

The dissemination process starts with igniting interest in the study as the researcher
introduces the study to the affected stakeholders. The presentation of the purpose,
objectives and process of the study could enable the stakeholders to become more
interested in the outcomes of the research. In the process of collecting data, an
experience is shared with stakeholders. The formal means of disseminating data are
also available. So the researcher will explore the possibility to publish the research
outcomes in either a journal or as part of a book. An attempt will be made to present the
research findings at conferences and SLP workshops. The dissertation will also be

made available through the library of the University of Limpopo.

1.9 Ethical Considerations

The qualitative nature of this study warrants consideration of ethical issues. First, the
researcher should be sensitive to the politics of the SLP. The programme is a joint
venture between South Africa and UNDP, and in light of the proposed positive
contributions the SLP received political support. Therefore, the key SLP stakeholders
were weary that the study could reveal the inability of the programme to achieve its
objectives. At the community level, the implementation of projects is not immune from
local stakeholder conflicts. Obtaining information pertaining to the prevailing politics
in the communities prior to the interacting with project members was necessary. Some
of the generic ethical issues include avoiding invading the privacy of participants, not
causing any harm, not asking embarrassing or threatening questions and ensuring that
the participant’s identities are not revealed. Notwithstanding that some participants may
not have problems with publicising their identifies. At the core of ethics the researcher
ensures that all the necessary permission from the key stakeholders to conduct this
study is obtained.





1.10 Structure

The research is organised into six chapters. The format is as follows:

Chapter 1:

Chapter 2:

Chapter 3:

Chapter 4:

Chapter 5:

Chapter 6:

Introduction and Background of the Study

Research Methodology

A Review of the Application of the Sustainable Livelihoods Programme

in the Context of Poverty Alleviation in Developing Countries.

The Sustainable Livelihoods Programme in the Limpopo Province
Presentation, Analysis and Interpretation of Data on the Implementation
of the Sustainable Livelihoods Programme and Projects in the Limpopo

Province.

Conclusion and Recommendations





CHAPTER TWO: RESEARCH METHODOLOGY

2.1 Introduction

When conducting social science research, the main focus is on acquiring knowledge
about a certain problem that affects individuals, communities, a nation, regions and
even the world as a whole. Knowledge is acquired through certain methods mainly the
non-scientific and the scientific. Even a child develops a level of understanding the
world around him/her with the first source being the parents who become the
authorities “ in all spheres of knowledge. This method of authority is not only
dependant upon by children but commonly by each of us when we rely on the
knowledge and wisdom of prominent people who are recognised as having a better
grasp of their environment than ordinary people (Bless and Higson-Smith, 1995:1).
Bless and Smith’s beliefs and statements are rarely questioned or challenged. This form

of knowledge is usually regarded in faith and belief as absolute.

As an example, elders in villages where education is minimal are often placed in this
position of authority. Such situations do obviously have some dangers because such
individuals usually rely on particular strategies to justify and preserve their positions.
The variation of this authority method is one of “mystical” in which the correctness of
knowledge assumed resides in a supernatural source. The credibility of such knowledge
depends on the audiences’ level of education and their general knowledge (Bless and
Higson-Smith, 1995:1) note that the history of natural sciences is full of examples of
mystical explanations being replaced by scientific ones. These approaches to

knowledge are mainly based on faith.

Following these approaches are the rationalistic and empirical methods as they give
reasoning and observation. The prior methods as they give reasoning and observation
consider human beings as having the ability to think productively, logically or reason
and acquire their knowledge through an intellectual process. Usually the truth is found
by principles that are guided by laws (e.g. pure mathematics relies on axioms). The
empirical method is the opposite of the former because facts are observed in nature and

are the foundation of knowledge (Bless and Higson-Smith, 1995:2).





The scientific method however, is the synthesis of the last two methods as it integrates
the rationalistic and empirical methods. Bless and Higson-Smith, 1995:2 agrees that the
following steps form this method when the two are combined. The first describes the
object, relationship or situation. The description should be accurately depicted.
Therefore, the empirical method of objective observation is being used without any
doubts.

Then following, is the explanation or the statement of how the described facts relate to
one another. Their relationship should be, if possible, described in the form of a law
explaining results from the reasoning process belonging to the rationalistic method,
which leads to the formulation of a natural or social law. This clearly stated explanation
should lead to conditions that permit a prediction of future events. The correctness of
the future events and the predictions have to be tested. This continuation of events
should ultimately yield intelligent intervention that enables the occurrence of changes

in order for situations to improve for the better.

A study done in Zambia’s agricultural sector proved that without proper intervention,
development and progress are hindered. According to the study the poor women were
denied loans by banks for their agricultural projects thus rendering everything
insignificant. Without intervention the role of women in that country could be easily
predicted to be doomed or significant (World Bank, 1994: 216-219).

According to Bless and Smith “science can be defined as a building of knowledge
obtained by use of a particular methodology, the scientific one”. This acquisition of
knowledge also referred to as scientific research, is inter alia a systematic investigation
of a question, phenomenon or problem using certain well-defined principles (Bless and
Higson-Smith: 1995,3).

For the purpose of this study both methods (i.e. the non-scientific and scientific) have
been used in order to obtain the causes of poverty and the interventions that can be used
to eradicate it from the grassroots.





2.2 Study Design/ Research Design

A research design is a strategic framework for action. This action serves as a bridge
between questions and the implementation of the research. Observation is the key
element, since in every research observation is planned. Such kind of research is termed
“systematic observation because the observation is guided by concrete research
questions and a research design (Neuman, 1991:58).

This research has been developed in accordance with scientific principles to ensure that
the findings stand against any sort of criticism. Therefore this good piece of findings is
not only valid but also coherent.

The study will be of an evaluation research. Formative evaluation in this case has been
used as one of the types of evaluation research. Formative evaluation is the kind of
evaluation that forms the programme by helping to improve the programme at those
points where the programme does not seem to meet the criteria originally set by its
initiators. Formative evaluation is used when a concern is to improve a programme
(Vos and Strydom, 369-370) Social science research inquiry methods have been
adopted in conducting the evaluation of the Sustainable Livelihood Programme. Since
the SLP is still in the process of being implemented, the formative evaluation method
has been employed. Important insights concerning shaping the project have been drawn
to impact positively upon the targeted communities, which will result in improving the
programme and projects viability and sustainability.

2.3 Area of Study

Out of the seven pilot communities for the SLP, two villages were studied. They are
Buffelshoek and Muila.

Buffelnsoek Community is situated in Mokopane in the Waterberg District
Municipality. Buffelshoek village falls under Mogalakwena Local Municipality and the
tribal leadership of King Phillip Langa. The main language spoken in this village is
Sepedi. The total population is estimated to be 1037 people. There are approximately

170 households, with an average of 6 people per household. The main natural asset

10





accessible to the community is agricultural land, including grazing land. Livestock,
especially cattle, play a significant role in the lives of people of Buffelshoek. The
village has only one primary school and a créeche. A secondary school has been built a
kilometre outside the village. In terms of the Human Asset, the most significant skills in
the community are stock and organic crop farming amongst the elderly people. Some of
the women have been trained in baking and sewing. The SL programme in Buffelshoek

village is implementing the Organic Crop farming and Cattle farming.

Muila village is located in Makhado Local Municipality, which falls under Vhembe
District Municipality. Muila is situated in a mountainous area, 100 km north east of
Polokwane and 50km east of Makhado (Louis Trichardt). The total population is
estimated at 3500 people. There are approximately 540 households with an average of 6
to 7 people per household. There is high unemployment rate with more than 50% of the
farmers being subsistence livestock owners. Three different languages are spoken at
Muila, and those are Sepedi, Xhi-Venda and Xi-Tsonga. Land is available for crops and
grazing purposes although there is a problem of water shortage. The village has four
primary schools, one high school and a clinic. The community has no access to finance.
The most significant source of income is the pension grants and sale of cattle. The SL
programme in Muila is focused on the implementation of the Organic Crop farming and

Poultry farming.

2.4 Unit of Analysis and Sources of Data

The study will be analysing the implementation of the SLP in the Limpopo Province.
Since this is a programme evaluation study, valuable data will be obtained from project
stakeholders including programme managers, technical assistants, officials from
affected government departments, representatives of the UNDP and local stakeholders
from the selected two communities.

2.5 Data Collection Methods

The study relied on key informant interviews to provide qualitative primary data. The

primary data is when the researcher collects her data for the particular purpose of her

11





research (Welman,Kruger and Mitchel, 2005:41). Guiding these interviews was a
checklist of programme implementation issues. A list of the names and contact details
of the representatives of stakeholder organisations is available in the Office of the
Premier. One informant per stakeholder organization will be interviewed. Secondary
data was gathered from the review of secondary material, especially programme
documents. Secondary data is when the researcher uses data, which were collected by
other investigators in connection with other research problems (Bless, &Higson-Smith
2000: 156). Different data collection methods were applied as the research focus shifts
from the provincial stakeholders to issues of programme implementation in the selected
communities. Key organisations from these selected communities are represented in the

provincial programme stakeholder forum.

Community level data collection took place within the framework provided by the
identified programme projects. A semi-structured questionnaire, consisting of closed-
and open-ended questions was used in the face-to-face interviews with the project
members. With face-to-face interview it becomes possible to get information about
their feelings, why certain trends were followed and what are their suggestions that are
in order to improve the situation (Smith and Higson-Smith, 2000:105). Focus group
discussions were held with project steering committees. Project visits also provided the
researcher with the opportunity to observe the status of the physical resources of the

projects.

2.6 Data Analysis

A content analysis method has been used in this study. Interview data, which was
largely qualitative, was transcribed, coded and organised into themes for analysis. The
analysis of themes was located within the socio-economic context drawn out of a
descriptive analysis of participants, especially project members, organised according to
guantitative variables such as age. The special programme for social sciences (SPSS)
has been employed to capture and produce descriptive statistical report on these
variables (Vos and Strydom, 2005: 218).

12





CHAPTER 3: AREVIEW OF THE APPLICATION OF THE SUSTAINABLE
LIVELIHOODS PROGRAMME IN THE CONTEXT OF POVERTY
ALLEVIATION IN DEVELOPING COUNTRIES

3.1 Introduction

In this chapter the discussions are focused on the application of the sustainable
livelihoods to address poverty in developing countries. Concepts such as sustainability,
livelihoods and sustainable livelihoods programme shall be defined. Various
sustainable livelihoods strategies and policy approaches adopted in developing

countries shall be placed on the spotlight.

The challenge experienced by policy — makers and practitioners in the application of
the sustainable livelihoods approach shall be discussed. A brief outline of the
relationship between sustainable livelihoods and women shall bring the discussion to a

conclusion.

3.2 Conceptual Framework: Sustainability, Livelihoods and Sustainable
Livelihoods Programme

Sustainability is premised on decision-making, which reflects a balance among
economic efficiency, ecological integrity and social equity (The SL team in Malawi,
1998:1) Sustainability means that activities or a condition can be maintained into the
future without constant external inputs. When considering sustainability we need to
consider economic, social, ecological and institutional factors in an integrated way
(Urguhart and Arkison, 2000:19). Sustainability in this context means that the
individuals, institutions and projects assisted through the Sustainable Livelihood
Programme continue to function effectively after external support ceases and, in fact,

have the capacity to improve continuously on their ways of working

Livelihoods are assets, activities and entitlements, through which we make a living
(The SL team in Malawi, 1998:1). Sustainable livelihoods are derived from our
capacity to access options and resources and to use them to make a living in such a

way, as not to foreclose options for others to make a living, now or in the future. They
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involve the integration of population, resources, environment and development in four
aspects, which are stabilizing population; reducing migration; fending off core
exploitation; and supporting long term sustainable resource management (The SL team
in Malawi, 1998:9).

Sustainable Livelihoods Programme (SLP) is a programme, which is based on the
exploitation of local strength in the form of assets as well as coping and adaptive
strategies. The Programme is based on the objective of building capacity for
development planning within communities and those institutions that are relevant to the

identified livelihood activities.

3.3 Sustainable Livelihoods Strategy and Policy Approaches

In much of the developing world, there has been limited or no modern technological
development. Poverty could not subdue people to continue thriving through their
abilities to adapt. They did this through indigenous know-how and creative
experimentation in local conditions. These adaptative strategies are very much
diversified and comprehensive indigenous knowledgeable systems that have enabled
our ancestors to survive. “The technique of weeding also changed by markedly during
the 1970’s with seasonal labours being largely replaced by chemical weed Killer
(Wilson and Ramphela, 1989:242).

These strategies are unique to local cultures. They are accumulated through experience,
informal experiments and lastly their understanding of the immediate intimate
environment. Through disabling government systems, adapting has ensured at least
minimal livelihoods for people. This rare process occurs even within the context of

population explosions, environmental degradation and dehumanisation.

In many occasions people just re-organise their lives in response to long-term changes
and challenges. With regards to policies, linking macro level policies and processes to
local realities is more important than ever. Many agencies and governments move
towards more macro instruments such as rural-level development, strategies and budget

support.
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Sustainable livelihoods approaches have been applied at the macro level in a number of
various contexts. Some practitioners and policy makers argue that the ability of
sustainable livelihoods approaches to provide a multidimensional understanding of
poverty and to fit in with other development approaches is the key. Some Sustainable
livelihoods Practitioner have used sustainable livelihoods as a way to facilitate change

within institutions and organisations.

By trying to explore these issues taking into consideration that the Republic of South
Africa is also a developing country, we have to consider and combine two key sections,
which are:

o Rural —level development strategies and sustainable livelihoods

o Sustainable livelihoods and institutional change.

Rural level development strategies are national in nature and are aimed at reducing
poverty within a coherent framework. The aim is to enhance development effectiveness
in the long term by emphasising on, national ownership, prioritising poverty reduction
and sustainable development, and also addressing macroeconomics concerns and

structural social issues.

Sustainable Livelihood approaches can enhance both the process and content of country
level development strategies. These strategies should be tailor made to meet
specifically the unique development challenges of that particular country. They should

also be concerned and concentrate on the realities and needs of locals.

Neil Thin, Mary Underwood and Jim Gilling 2001, had these questions from their
studies (Institute of Development studies, 2006:2):
e Can SL approaches strengthen and add value to national level policy on poverty
reduction?
e How far are social policy and livelihoods issues or approaches incorporated in
Poverty Reduction Strategy Papers (PRSP’s)?
Their recommendations are challenging as they suggest priorities for strengthening
social policy and livelihoods dimensions in PRSP’s. Within the SL there is a strange

but ‘normal’ belief amongst the locals that to adapt is a process of change. This
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change may more or less be conscious and deliberate. A livelihood comprises the
capabilities, activities and assets the community have at their disposal. Some of the
assets include stores, resources, claims and access. All the aforementioned are vital in
people’s lives. To be sustainable people must be able to generate and maintain their
means of living. They should not compromise the abilities of future generations to
live well and be prosperous.

According to the Brundtland Commission “The basic implication of the concept of
sustainable development is that this generation should leave to the next a stock of
quality of life assets no less than those which it had inherited” (The SL team in Malawi,
1998:9). These assets are capital, man-made and “natural” and the cultural and human
inheritances. He argues that SL is the integration of population, resources, environment
and development into four aspects. These aspects are fending off core exploitation,
supporting long-term sustainable resource management, reducing migration and
stabilising the population. According to the commission, livelihood means adequate
stock and flows of food and cash to meet basic needs while security refers to secure
ownership or access to resources. From this report sustainability is the art of
maintaining resource productivity in the long term. The 1987 report of the World
Commission on Environment and Development defines sustainable development as “A
development that meets the needs of the present without compromising the ability of

future generations to meet their own needs (Urquhart and Atkinson, 2000:16).

Most African governments promise their electorate and opposition better lives for all
citizens after being voted to power. In most cases, the truth of the matter is that they
impose programmes, which are irrelevant to the people on the ground. Most
communities are told of how their lives will be improved by these programmes. In
reality, people should be asked their needs and interests. The latter is the key to their

life sustainability in achieving their dreams.

The old saying goes on “You can take a horse to the river but you can’t force it to drink
the water”. That means for any project to prosper and succeed it must have been the
brainchild of the very same community it is intended for. This is done through

consultation with them, helping them achieve their dreams, consulting all key role
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players e.g. Community Based Organisations (CBOs), Non Governmental
Organisations (NGOs), Tribal authorities and local government departments. This is
rarely done in the developing countries to say the least, as local resources are
undermined. Participatory development is underpinned by the critical principles of
responsibility, openness, transparency and the right of people to make decisions on
their own behalf.

Developing countries depend hugely on the developed ones for their sluggish
economical independence. Theories from the developed world are unsuccessfully
implemented. While ideas from the local people are not considered.

3.4 Sustainable Livelihoods Approach: Challenges in its Application

The present Sustainable Livelihoods Approach (SLA) is one of the responses to the
unsatisfactory results of the developmental assistance experienced in the last few years.
The approach represents a different way of promoting sustainable development. The
SLA in its endeavours seeks to: change from top-down supply approach to demand
community participatory approaches; ensure that micro-realities impact on national
policies and decisions; increase their effectiveness and link participatory development
initiatives with changing macro-policies. The guiding principles of the approach
include; participation; holism; cross “sectoral; partnerships and micro-macro links

amongst others.

The South African development context is driven by the challenges of poverty and
inequality, as well as the challenge of translating increasing economic growth
(measured through the GNP) into sustainable human development (measured through
the HDI). At national, provincial and local government levels the key amongst these
challenges are poverty and HIV/AIDS, which increasingly, are becoming a defining
feature of the development landscape. Substantial research and policy work has been
done with regard to these challenges, with limited practical progress.

As represented in the reconstruction and development programme (RDP), as well as in

the First Country Cooperation Framework, key areas of priority for the Government of
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South Africa include poverty reduction, closing the inequality gap and addressing
HIV/AIDS. Therefore, it is in this context that the SLA is becoming widely adopted in
development planning in South Africa. The years of social and economic exclusion of
blacks has left much of the population with minimal assets and limited coping as well

as adaptive strategies.

To date, SLA is the main theoretical reference point poverty alleviation research (Ellis,
1998; Francis, 1998; Ellis and Freeman, 2004). The current contributions of the SLA
are prevalent in three areas of poverty (Kaag et al, 2004:49-47). First, the approach
seems to be popular with poverty alleviation policy-makers, as it has become a central
analytical framework in the investigation of poverty in communities. Second, few
scholars are beginning to use the livelihood approach as a theoretical reference point in
poverty research work. Lastly, there are numerous case studies on the livelihoods of
communities, from which important lessons about how groups or individual households

cope with the problem of poverty can be drawn.

The sustainable livelihood approach is in essence, the conceptual and analytical
framework that tries to capture the dynamics of well - being and poverty. A livelihood
comprises the capabilities, assets and activities required for a means of living. The
sustainability of a livelihood is measured in terms of whether it can cope with and
recover from stress and shocks, maintain or enhance its capabilities and assets, provide
sustainable livelihood opportunities for the next generation and contribute net benefits
to other livelihoods at the local and global levels and in the short and long-term
(Gilling et al, 2001:90). This approach is structured around four main concepts, namely
assets, outcomes, livelihood strategies and institution/ processes. Assets include
resources and needs, which comprise natural, social, human, physical and financial.
Outcomes represent the development priorities such as more income, improved well-
being, reduced vulnerability and improved food security. Strategies that are likely to
achieve the outcomes that poor people desire are livelihood strategies, and they could
be natural resource and non-natural resource based. The design and implementation of
these livelihood strategies require appropriate institutional structures that can address
this holistic people-centred approach (Chambers and Conway, 1992:3).
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In this proposed study livelihoods will be conceptualised as dynamic. That is while
putting people and their actions at the centre of analysis the investigation will
simultaneously consider these actions as both results and constituents of broader and

longer-term processes.

The United Kingdom (UK) Governments 1997 White Paper on International
Development (Chambers and Conway, 1992:1) argues that the SLA incorporates the
following three objectives:

(i) policies and actions which promote sustainable livelihoods;

(i) better education, health and opportunities for poor people;

(i) protection and better management of the natural and physical environment.

Sustainability is premised on decision-making, which reflects a balance among
economic efficiency, ecological integrity and social equity. As such, livelihoods are
assets, activities and entitlements by which we make a living. Livelihoods are derived
from our capacity to access options for others to make a living, now or in the future.
The main idea behind sustainable development is that environment and development
are not two separate issues, but are strongly inter-linked. Consequently neglecting one

leads to the destruction of the other.

3.5 Sustainable Livelihood and Women

The African culture has been for centuries embodied by the belief that men are superior
to women. This is untrue. In order to have prosperous nations around the globe
addressing gender equality is of paramount importance. Gendered livelihood strategies
are important aspects of economic development in peripheral areas. The exclusion of
women from many formal economic activities, especially in rural areas, has contributed
to their involvement in casual or unregulated labour as a means of coping with

economic hardship (Oberhauser, 1998:1).
“Within this context of economic marginalisation, some rural women engage in

collective income —generating activities such as cooperatives and networks as part of

household and community economic strategies (Oberhauser, 1998:1). These activities
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have the potential to empower women and other impoverished persons, especially in
rural areas that lack sufficient employment opportunities. This information is a
comparison of collective economic strategies of rural women in two peripherals regions
that have shared and experienced distinctive social and economic transformations in
recent decades. The two compared regions with similarities and also contextual
differences are two former homelands of RSA and the Region of Appalachia and
several women’s producer groups. The two regions similarities includes amongst

others, dependence on primary sector activities and relatively high levels of rurality.

3.6 Conclusion

Whatever new model the researchers come up with for literacy delivery, the model
must be sustainable and be economically sustainable. It cannot be dependent on an
unrealistic expectation in terms of funding so that it falls apart when the funding runs
out. It also must be realistic in terms of the skills level of educators who will deliver the

programmes.

The SL approach is an approach to development and not a blueprint for programming.
Participatory approaches are essential to operationalising the guiding principles, but
they need to be adapted and used, as well as internalised and institutionalised by all
stakeholders. Similarly, the SLA requires the buy in by policy-makers and
implementers at all levels to be successful. It also demands, skills attitudes and

knowledge in stakeholder organisations.
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CHAPTER FOUR: THE SUSTAINABLE LIVELIHOODS PROGRAMME IN
THE LIMPOPO PROVINCE

4.1 Introduction

The UNDP and Limpopo Government entered into an agreement in order to foster and
achieve co-operation, which emanated from the attendance by the UNDP of the
Provincial Growth and Development Summit (PGDS), which was held in February
1991. A detailed programme of cooperation with the priority activities, support
measures, resources commitment, as well as resource mobilisation strategies were to be

developed.

Sustainable Livelihoods is a concept or strategy to address poverty reduction. It is the
project concept or strategy sought to build the capability of the target beneficiaries to
make a living and improve their quality of life without endangering the environment

and livelihoods of other people in present or the future.

The concept defines livelihoods as the means, activities and entitlements by which
people make a living. Based on this concept, the project adopted a threefold criteria of
i) Existing Assets; ii) Technical know — how; iii) Livelihood opportunities to select

target beneficiaries and also determine project activities which included:

e To support agricultural, tourism and informal sector livelihoods;

e To build capacity for development planning within communities and those
institutions that are more relevant to the identified livelihood activities; and

e To support the establishment of an effective and efficient information and

communication systems to facilitate development.

In this chapter, the focus of attention shall be based on the application of the sustainable
livelihoods programme in the Limpopo Province. More specifically, the discussion
shall be centred upon the focus, benefits and target beneficiaries of the programme, and
also upon the description of the selected beneficiary communities.

21





4.2 The Sustainable Livelihoods Programme in the Limpopo Province

4.2.1. Focus of the Programme

The project targeted poor female-headed households, as these are more poverty stricken
than male-headed households. For example, the UNDP NHDR, 2000:62 estimates that
poor female-headed households constitute 60% of the local number of poor households,
while poor male-headed households comprise 31%. In terms of unemployment, the rate
of 54.1% among women in the rural areas in Limpopo Province is higher than that of
men, which is 49.8%. In this regard, it is estimated that 60% of project beneficiaries are

female-headed households.

The project was aimed at strengthening the skills of the selected beneficiaries through
implementation of pilot livelihoods activities. Also, the relevant line Departments and
Municipalities were mobilised to support the implementation process by providing
financial and technical contributions and where necessary, the project were provided
technical advisory support in planning and budgeting to line Departments and

Municipalities to promote sustainable livelihood activities at the local level.

It also ensured active participation of partners from the private sector and related areas
at all stages of project implementation. This was done in the form of meetings and
workshops and services such as marketing, provision of quality seedlings and chicks,
land preparation were solicited for project beneficiaries. The project made a provision
to monitor how it impacts on the lives of project beneficiaries and the results were

documented for possible future replication.

4.2.2. Training

Since the programme is an integrated approach, the Department of Labour was engaged
in the training of project beneficiaries, which was conducted in project sites. A survey
was conducted on the training needs of the project beneficiaries. In areas where the
Department of Labour does not offer the courses, the training institutions, which have

specific courses, are appointed to assist in the projects. The project members are also
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taken on exploration trips to share their experiences with other projects within the

province and other provinces.

The international trips are also budgeted for and some of the international experts have
visited the country, specifically for this programme and have shared their experience

with the communities.

4.2.3. Funding

The UNDP and the Limpopo Provincial Government through the Office of the Premier
are funding the project. The UNDP has donated 1m US$ and Office of the Premier has
donated R 1million. The two institutions have signed a cost sharing agreement whereby
they are expected to contribute half of the total amount. The Limpopo Provincial
Government has engaged all the Departments, Municipalities (where the projects fall)
and other private companies to assist the project whether in kind or cash. To raise more

funds the programmes have planned to engage the private companies and parastatals.

4.2.4. Poverty

As indicated in the UNDP, (NHDP), 2000:53, 45% of South Africans or 18 million
people live in absolute poverty. Of this, the rate in Limpopo Province is estimated at
77.9% with female-headed households constituting 60%. Absolute poverty was defined

by this source as household income below the minimum income level of R353.

The province also ranks below the national average on other poverty indicators such as
education, access to health facilities, household food security, nutrition, life expectancy,
shelter and employment (Table 1). For instance, while the national Human
Development Index (HDI) was estimated at 0.628, the HDI of the Limpopo province
comprised 0.531 being the lowest among all the 9 provinces in South Africa (UNDP,
NHDP, 2000:51). Also, with a Human Poverty Index (HPI) of 28.34%, the Limpopo
Province ranks first in human poverty in South Africa. Access to quality social services

such as sanitation, water and electricity is also low.
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Table 4.1: Comparative Poverty Indicators

Indicator Limpopo Province | South Africa
Population below 15 years, 2000 41.8% 33%

Life expectancy at birth, 1996 57.9 years 59.8 years
Adult literacy rate, 1996 59.9% 69.4%
Expenditure per learner, 2000 R3408 R3511
Matric pass rate, 2000 51% 58%
Infant mortality rate, 1998 47.3 454
Doctors per 10 000 citizens, 1998 1.5 2.9
Nurses per 10 000 citizens, 1998 30.6 32.4
Unemployment rate, 2001 48.7% 37%
Dependency ratio, 1996 3.7 people 1.9 people
Male absenteeism rate, 1996 22.8% 8.4%
Human development index, UNDP, 0.531 0.628
NHDR,2000

Access to electricity, 1999 55% 66%
Disposable income/capita, 2000 R6021 R13502
Average monthly household income R3795 R7999

Sources: Development Bank of Southern Africa, 2000; Bureau for Market Research, UNISA, 2000;
and Institute for Race Relations SA Survey 2001; SA Labour Force Survey, 2001; UNDP, National
Human Development Report, 2000

An extensive investigation was conducted in 2001, to identify and recommend
strategies that would improve the impact of poverty alleviation projects. According to
the PGDS (Limpopo Province, March 2004:22), not one of the departments dealing
with poverty in the province has reliable information systems to measure the extent of
or recent trends regarding poverty. The study recommended that an integrated
Geographic Information System (GIS), as well as a comprehensive database of all
projects across departments and municipalities within Limpopo are critical. This is
currently being developed within the Office of the Premier in conjunction with district
municipalities and departments (Limpopo Province, October 2004:22). In the long
term, policies that result in sustainable development and economic growth are seen as
the key factors influencing the ability of livelihoods to break out of poverty (Motloung
and Mears, 2002:540).

4.25 Target areas/ Beneficiaries

The programme seeks to target rural remote areas in the Province with abundant
livelihoods. The programme also targets the youth, disabled persons and the poor
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female-headed households, as these are more poverty stricken than their male-headed
households.

4.2.6 Selection criteria/ Eligibility criteria

The selection criterion was drawn in various steps. A process of policy review and
synthesis preceded the participatory research on livelihoods. This process entailed a
review of the various National and Provincial policy documents that impact on
livelihoods and development in general. It also involved the interviewing of key policy
makers. Out of this process policy and programme priorities of the Province as well as
possible areas were identified. Out of five regions, the process was kick-started with the
identification of three regions (now known as districts) by the Province where the

piloting was to be done.

The other two regions were left on the basis that they were selected as the Nodal points.
The two regions were Sekhukhune and Bohlabela. Two villages were selected from
each region resulting in a total of six villages. The nature of selection of the two
villages was to look for one that is remote and another one that is semi-urban. The
selection was as follows in terms of regions: -

Table 4.2. Selection of villages

Region Remote village Semi - urban village
Western region Buffelshoek Bakenburg

Central region Muila Dikgale (Dikgopheng)
Lowveld region Mbaula Makosha

After the Local Government demarcation act of 2000, the regions in the Limpopo
Province were regrouped from 7 regions to 6 districts namely Mopani, Waterberg,
Capricorn, Bohlabela, Sekhukhune and Vhembe. Therefore, in terms of the
demarcation, Muila village fell under Vhembe district. Another seventh village was
introduced during the recouping of the Programme. The village is Monyebodi
(Capricorn District). The village was selected on the basis that there is an existing
programme on Organic farming that will assist to enhance the SL projects in other

villages. In line with the change from regions to districts, the selected communities
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organised according to districts and local municipalities are outlined in the table as

follows: -

Table 4.3. Inclusion of Monyebodi

Districts Local Municipality | Village

Waterburg Mogalakwena Buffelshoek
Waterburg Mogalakwena Bakenburg

Capricorn Polokwane Dikgale(Dikgopheng)
Capricorn Blouberg Monyebodi

Mopani Greater Giyani Makosha

Mopani Greater Giyani Mbaula

Vhembe Makhado Muila

4.3 Description of the Target Communities

The seven communities are described per natural assets, human assets, physical assets,

social assets, financial assets, coping and adaptive strategies.

4.3.1. Buffelshoek

Background: Buffelshoek is a small remote village set in the mountains about 80 km
from Mokopane. As a result the population is dominated by the old generation. The
total population is estimated to be 1037. There are approximately 170 households with
an average 6 people per household. Most of the community members are unemployed
and the majority of the workers are employed in the neighbouring farms. The main
language spoken in this village is Sepedi (Office of the Premier 2005:7).

Natural Assets: The main natural asset accessible to the community is agricultural
land, including grazing land. The nearby asset is the main source of firewood.

Human Assets: The most significant skill in the community is that of stock and crop
farming amongst the elderly people. Some of the women have been trained in baking

and sewing.

Physical Assets: Livestock plays a significant role in the lives of the people of
Buffelhsoek. There is only one primary school and a créche situated in the village. The
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transport is very scarce. There is no bus that travels in the village and the taxis are also
very scarce. There is no electricity and clinic. Most of the villagers own houses built of

cement bricks and those built of mud and traditional grass.

Social Assets: The burial societies, Traditional council and extended family are the
main sources of social cohesion and support. For the young boys, soccer seems to play

a significant role in their social lives.

Financial Assets: The source of finance is mainly from grants. Most of the people are

retrenched from the nearby commercial farms.

Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the village include: -
e Sale of cattle. Most of the villagers sell their cattle at auctions in order to buy
goods and services as well as taking their children to school,
e Survival on maize — meal harvested during the previous years;
e  Buying groceries from the local shop owner on credit; and

e  Borrowing amongst community members.

4.3.2 Bakenburg

Background: Bakenburg is approximately 60 kilometres from Mokopane and 20
kilometres from the Platinum Mine. The total population is estimated to be 10347.
There are about 1800 households within an average of 5 to 6 per household (Limpopo
Office of the Premier 2000:26). The main language spoken in the area is Sepedi. The
majority of workers are employed by the neighbouring mines, schools (as teachers),
Government offices and the nearby Mokopane town.

Natural Assets: Bakenburg village is situated about 4 kilometres from the African Red
Granite and Betstaf Granite Mines. The mines produce stones, which could be used for
making tombstones and gravelling of roads. There is an abundance of clay soil, which
is used to make clay pots. Most of the villagers have agricultural land used for dry

farming.
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Human Assets: The Bakenburg community has been involved in several projects such
as brick making, poultry, gardening, soap making, pottery and art and craft. Most of the
youth have passed Standard 10. There is a local youth club, which is involved, in

various sporting activities such as karate, netball, football and drama.

Physical Assets: The village has two high schools, a health centre four primary schools
and two creches. Electricity is available and water shortage is not a problem compared
to other villages. The majority of houses are built of bricks and very few with mud and
traditional grass. Transport is available and community members use taxis and buses as
public transport. Roads are fairly maintained.

Social Assets: The social network in Bakenburg seems to be stronger than that of other
villages. The youth are involved in various activities and are required to be members of
the local youth club. Women are mostly involved in burial societies, women’s club,

stokvels and cooking clubs.

Financial Assets: A number of community members rely on grants for a living. Most
of the communities work in Mokopane, the mines and the surrounding farms and

villages.

Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the villagers includes: -
e Social networks: most of the villagers, especially women survive by borrowing
and loaning from one another;
e A ssignificant number of villagers survive by selling small items such as clothing
and vegetables amongst community members;
e  Working as government officials: As compared to other villages Bakenburg has a
number of people working around Mokopane as Government officials; and

e  Spaza shops: Most villagers survive by selling items in their spaza shops.

4.3.3 Monyebodi

Background: Monyebodi is located in a very small and remote village situated in
Blouberg municipality in Capricorn District, 160 kilometres north of Polokwane. The
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area is dry with a flat and sandy terrain and most households have livestock. The total
population is estimated at 795. There are approximately 338 households with an

average of 5 to 6 members per household (Department of Agriculture, 2005:4)

The village is predominantly a Northern Sotho (Sepedi) speaking community under
Bahananwa. Different religions and traditional rituals are practiced in this village. The
majority of the people have little or no formal education and low percentage has matric
as the highest level of education. Most of the households have livestock, and
subsistence crop farming is practiced with food ranging from mealies and sorts of
traditional food. The majority of the people work in Senwabarwana and most of the

unemployed are involved in subsistence farming.

Natural Assets: Most of the households in the village have some land ranging from 1-
10 hectares including grazing land. The nearby forest is the main source of firewood.
Clearing of the forest, which involves the removal of trees, is not yet done, only shrubs
and obstacles have been removed. Marula trees are also in significant numbers in the
sized area. Water is a scarce resource in this village and in a sized area there are two
boreholes, which have been drilled. Water is the most critical element for this project to

be sustainable.

Human Assets: The most important skill in the community is stock and crop farming
amongst the village people. Project beneficiaries need further training especially in

organic farming.

Physical Assets: The Government has installed pipelines in the village. There is no
electricity line and telkom public phones lines. There is no fencing in the project site
yet.

Social Assets: The only social networks in the community are burial societies and

stokvels.

Financial Assets: The only groups within the villages with some kind of financial

assets are pensioners.
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Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the villagers include:-
e Sale of cattle. Most of the villagers sell their cattle at auctions in order to buy
goods and services as well as taking their children to school,
e Survival on maize — meal harvested during the previous years;
e  Buying groceries from the local shop owner on credit; and

e  Borrowing amongst community members.

4.3.4 Dikgale

Background: Dikgale village is approximately 40 kilometres from Polokwane, situated
along the side of Modjadji’s KTloof, Giyani road. The University of the Limpopo is
about 10 kilometres from this village. The total population is estimated to be 10447.
There are approximately 1 184 households with an average of 6 to 7 members per
household (Limpopo Office of the Premier, 2000:25). The main language spoken in this
village is Sepedi.

Natural Assets: Most of the older villagers have access to land, on average 1 to 2
hectors for dry land farming. The village has clay soil suitable for pottery and the
community has been using the soil in the past to make pottery. The community has
stones for building houses, art and crafts/ sculptures.

Human Assets: The Muila community has the following skills i.e. pottery, tillers,
electricians, welders, brick manufactures, lumbers, painters, carpenters, farmers, artists
and crafts men and women. A group of women has been trained in various activities
such as sewing, yoghurt and floor polish making, building, knitting and gardening.
Most of the youth in the village have passed Standard 10.

Physical Assets: Most of the houses are built of bricks and very few with mud and
traditional grass. The villagers have various boreholes and a reservoir that supplies
water to the community members. There is one high school, one secondary school and
several primary schools, créches and a clinic. The village is not far from the tar road
(less than 1 kilometre) and the access roads are fairly maintained. Public transport such

as buses and taxis is available for the community members.
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Social Assets: Social networks in the community include grocery clubs and burial
societies and traditional dance groups. The youth have football clubs and they meet on
regular basis. There are also development committees like, water and electricity

committees, youth development forum and schools governing bodies.

Financial Assets: A significant number of people rely on pension grants for a living.
Most of the employed community members work in Polokwane, Mankweng, hospital
and the University of Limpopo. Some of the community members have access to the

financial loan schemes in Polokwane.

Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the villagers include: -
e  Buying groceries from the local shop on credit. This is a strategy mainly used by
pensioners. Payments are made upon receiving their grants.
e  Sale of livestock amongst some members of the community; and

e Selling vegetables and other goods to members of the community.

4.35 Muila

Background: Muila is 100 kilometres northeast of Polokwane and 50 kilometres east
of Louis Trichardt. It is situated in a mountainous area. The total population is
estimated at 3 500. There are approximately 540 households with an average of 6 to 7
people per household (Office of the Premier 2000,23). Three different languages are

spoken and those languages are Sepedi, Xhi-Venda and Xi-tsonga.

Natural Assets: Commercial farms that were previously leased by the state to white
farmers surround the village. Due to lack of water, farms are not being utilised. The
farms are suitable for both livestock and crop farming. As a result there are cattle in
Muila. There is concrete stone, which is used for making tombstones. Although there is
lack of water in Muila, there is a lot of river sand, which the community uses for

building purposes.

31





Human Assets: The following skills exist in Muila community: -

Farming, brick making, carpentry, poultry farming, arts and crafts, plumbing, knitting
and sewing and bead making. Most of the skills that exist are informal. The community
acquired the skills through labour as there were previously white farmers surrounding
the village.

Physical Assets: Most villagers own livestock and the lack of grazing camps leads to a
loss of livestock due to theft. Most of the houses are built with mud and traditional
grass and only a few with cement bricks. The village has four primary schools, one high
school and a clinic. A bus transports villagers to Soekmekaar and Louis Trichardt once
a day. Very few taxis operate in the village. Muila village does not have a good
infrastructure to support development. For example, roads and bridges are bad. Public
telephones are available but there is a network coverage problem. There is also no

electricity.

Social Assets: The social assets for the community are social or cultural clubs, burial
societies and stokvels. The community also considers the Traditional Authority,
Municipality, Water committees and the Department of Agriculture as their social

clubs.

Financial Assets: The most significant sources of income are the pension grants and
sale of cattle. Only few people work in the Government offices situated in the village
and some in Polokwane and Louis Trichardt.

Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the villagers include: -

e Buying groceries from, mainly a bag of mealie-meal on credit from the local
shop. This is common amongst all members of the community, more especially
pensioners. Upon receiving their pension grants, they settle their accounts and
are allowed to buy more on credit.

e The community members often sell their livestock in order to get money to
survive or to take their children to school for further education.

e lllegal hunting for survival from the neighbouring forest and farms.

e  Working seasonally at the nearby commercial farms;

e  Sale of wild fruits, mainly prickle pears by the youth; and
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e  Surviving from the previous harvested maize meal.

4.3.6 Makosha

Background: Makosha is about 8 kilometres from Giyani township. The village is
situated next to the Nsami dam, which supplies most of the villages in the Greater
Giyani Municipality with water. The total population is estimated at 3 934. There are
approximately 780 households with an average of 5 persons per household (Office of

the Premier 2000,30). The main language spoken is Xi tsonga.

Natural Assets: There is enough land and a significant number of households has
access to it. The Nsami Dam has an island in the middle, which could be developed for
tourism purposes. A youth camp is also situated next to the dam. The Mangombe Game
Reserve is also situated some few kilometres from the village. The road to the village is

fairly maintained and the community uses either buses or taxis as a means of transport.

Human Assets: Most of the people are engaged in subsistence farming and require
further training to improve their production. A group of villagers are engaged in poultry
and brick making projects on a very small scale. Most of the youth have passed
Standard 10 and some have Tertiary education.

Physical Assets: The village has a primary school, secondary school as well as créches.
There is no clinic, as a result the community members travel about 8 kilometres to the
nearest clinic or hospital. The village has electricity and water. About half of the houses
in the village are built of mud and traditional grass whilst the rest are built of cement
bricks.

Social Assets: Women tend to establish some sort of social support networks such as
burial societies as well as for grocery. The youth do not have any social networks.
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Financial Assets: The main source of income is through grants. Few people work in
the nearby town of Giyani. Most of the community members are involved in selling
small items such as vegetables and clothing to other community members to generate

income.

Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the villagers include:-

e Living on stored food supplies such as grain during better harvest seasons;

e Receiving loaned groceries from the local shops;

e  Sharing amongst themselves; and

e Selling of goods to the local community members and in Giyani.

4.3.7 Mbaula

Background: Mbaula is a remote village about 30 kilometres from Phalaborwa. The
area is dry with a flat and rocky terrain, and most households have livestock. The
village is situated next to the Letaba Ranch adjacent to the Kruger National Park. The
total population is estimated at 3353. There approximately 470 households with an
average of 7 people per household (Office of the Premier 2000,32). The main language

spoken is Xi tsonga.

Natural Assets: Most of the households in the area own land, which range from 1to 4
hectares. The village is next to Mbaula and Letaba rives. The communities own the
nearby Mthimkhulu Game Reserve from which the community can benefit financially.
The area surrounding the village has abundance of trees, which produce Mopani

worms. Marula trees are also in significant numbers in the area.
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Human Assets: Most of the youth have passed Standard 10 but are unemployed. Lack
of skills and formal education are particularly crucial to the large number of
unemployed in the community. Most adults have some farming skills, but are mainly
involved in subsistence farming. Most of the skills are limited to traditional dancing

and cooking for women.

Physical Assets: Most community members own cattle, goats and chickens.

Transport is the biggest problem in the village. Roads are fairly maintained. During
rainy seasons the village is sometimes not accessible due to lack of bridges. The village
has one primary school and a creche. The village has no electricity and telkom has

installed only one public phone.

Social Assets: The only social networks in the community are the burial societies and
grocery clubs. The boys belong to the soccer club and girls sing in the church choirs.
These structures do not contribute much to development initiatives, and are often run

without much financial investments.

Financial Assets: No group has any savings except a few women who received loans
from Small Enterprise Foundation to run spaza shops and buy and sell goods to the
members of the community. Many people do not receive remittances from anyone, and
lots of households live on pension money. Most of the women sell traditional beer for a

living.

Coping and Adaptive Strategies: Various people in the village do different things to
survive. Some of those seen and indicated by the villagers include: -

e  Sale of livestock as a source of livelihoods;

e  Sale of traditional beer by mostly women;

e Sale of Mopani worms and Marula beer;

e Loaning groceries from the local shops;

e Sharing amongst households; and

e  Surviving from stored grain from the previous years.
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4.4 Conclusion

The Limpopo Sustainable Livelihood Programme is one of the few projects that has
fully embraced the SL Approach as promoted by the UNDP. The project seeks to
demonstrate how a Sustainable Livelihoods Strategy can be applied to address the
following problems: high unemployment rate, low productivity and income; lack of
alternative livelihood support systems. It is clear from the above information that the
Sustainable Livelihoods Programme in Limpopo has attempted to understand the
livelihoods and assets in the target communities. Livelihoods interventions identified by

the communities are consistent with the assets and skills of the respective communities.

The Sustainable Livelihoods Approach promotes people as key actors in identifying
their priorities. In other words the outsider offering a service should not make
assumptions about what people want but assist the people to articulate what they want

to do and how the outside service can support them.
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CHAPTER FIVE: PRESENTATION, ANALYSIS AND INTERPRETATION OF
DATA ON THE IMPLEMENTATION OF THE SUSTAINABLE
LIVELIHOODS PROGRAMME AND PROJECTS IN THE LIMPOPO
PROVINCE

5.1 Introduction

The purpose of this chapter is to explain the process of data collection and to discuss
the challenges facing sustainable livelihoods programmes in the study area. The
researcher aims to investigate both the enabling and inhibiting factors behind the

implementation of the SLP in the Limpopo Province.

The chapter also focuses on the project background in terms of beneficiaries,
objectives, management and operations. It will further elaborate on the projects

description and analysis based on the collected primary and secondary data.

5.2 Project Background

The two projects under investigation are Buffelhsoek Agricultural Project and Muila

Poultry and Organic Project, which are located in Buffelshoek and Muila respectively.

Buffelshoek: With regard to the Buffelshoek Agricultural Project, two types of projects
that are presently implemented are livestock production and organic vegetable farming.
The current land allocation is 1584 hectares, which is 15 hectares for organic vegetable
farming and 1569 hectares for cattle farming. Buffelhsoek has 47 project beneficiaries
consisting of 33 adults with 17 men and 16 women and 14 youth (4 male and 10

female).

Muila: The Muila Poultry and Organic Farming Project consist of two types of
projects, namely free-range poultry and organic vegetable farming. The current land
allocation is 15 hectares, for organic vegetables and free-range poultry farming. Muila

has 59 project beneficiaries consisting of 42 adults with 17 men and 25 women and 17
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youth (7 male and 10 female). The total number of beneficiaries for both projects is
106. The table below shows the summary of the two villages.

Table 5.1. Beneficiaries in Muila and Buffelshoek

Name of Number of beneficiaries Total
project Adult men | Adult Women | Youth male | Youth women | beneficiaries
Buffelshoek | 17 16 4 10 47

Muila 17 25 7 10 59

Total 106

5.2.1. Beneficiaries

The term beneficiary refers to the people who benefit from the projects directly or
indirectly. Direct beneficiaries are project members who own the project. For the
purpose of the study they are referred to as project beneficiaries. Indirect beneficiaries
are member of the communities or surrounding villages that will benefit from the end
product of the projects. The indirect beneficiaries will benefit by buying the products

for their households or selling the products as hawkers.

In the Sustainable Livelihoods (SL) projects the common factor is an overwhelming
majority of women and the youth. Like in most rural communities, beneficiaries lack
skills and experience in project design, implementation and have little understanding of
development processes and concepts. The project beneficiaries hope that the benefits of
the SL would be immediate in terms of salary payment or allowance and income

generation.

5.2.2. Objectives

The overall objective of these sustainable livelihoods project (Buffelshoek Agricultural
and Muila Poultry and Organic Project) is to improve the livelihood of the household.
The project aims at reducing the level of poverty among the residents through creation
of job opportunities for members and non-members of the community. The short-term
objectives of the project are to:

38






e Develop the allocated area in order to start the production activities;
e Create employment opportunities for project members and non-members
residing with the project vicinity; and
e Enable project participants to generate incomes for their households and
alleviate poverty.
The medium term objectives are to:
o Create a reliable supply for vegetable products, poultry & cattle farming; and
e Equip the beneficiaries with technical knowledge so that they can be self-
reliant.
The long-term objective is to:
e Establish national and international market links for all the products that will be
produced from projects.

5.2.3. Management

Project Management Committees were seen to be functioning well and held regular
meetings. Six people in each project constituted the management of the project
(Buffelhsoek Agricultural and Muila Poultry and Organic Project), namely chairperson,
assistant chairperson, secretary, assistant secretary, treasury and two additional
members. It was indicated that the chairperson as the leader of the project was in charge
of the project to ensure that the project ran smoothly with the assistance of the entire
management team. It was also indicated that the failure or the success of the project
was dependant upon the chairperson with the support of the management team. The
secretary was responsible for recording minutes of their meetings, organising meetings,

drafting agendas and giving reports, receiving and dispersing correspondences.

The treasury was responsible for looking at financial aspects of the projects that
included, amongst others, balancing the books on income and expenditure and
compiling a financial statement. The treasury ensured that each cent spent was
accounted for by keeping receipts of each expenditure. Two additional members were

co-opted to assist in each of the above-mentioned position if a need arises.
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Apart from management teams, the programme has introduced the project facilitators.
Project facilitators are responsible for liasing with the provincial government,
municipalities and the community. They attend the provincial steering committee
meetings and report to their respective projects. The project facilitators serve as the
vocal persons for the projects. If the provincial team wants to visit the projects, the

facilitators are contacted to inform the management team.

5.2.4. Operation

The actual production in Buffelshoek Agricultural and Muila Poultry and Organic
Project has not yet started. In the organic vegetables production, the vegetable will be
grown organically, which means that chemicals will not be used. Kraal manure and
compost will be used for the maintenance of soil fertility. Crop rotation will be
practiced in order to keep the soil fertility at an acceptable level and also to encourage

soil microbe’s activities.

Within the broiler production, free-range chickens will be kept for both meat and egg
production. The chickens will be kept in naturally ventilated poultry houses and will

also be allowed to roam outside the houses for a maximum of 8 hours per day.

The animal husbandry project intends to farm livestock. The livestock component of
the project covers 1990ha. In terms of the carrying capacity of the area, only a
maximum of 180 cattle can be allowed in the grazing camps at a given time. The
project should have 100 cows with a calving rate of 80%, which will result in 80
weavers per production cycle. There are 57 people in the area who own cattle, which
means that an average of 3.15 cattle per farmer will be allowed in the grazing camp per

time/cycle.

Most of the project participants have been involved in communal farming for the past
20 years. They have been using traditional methods of farming, which did not include
the usage of chemicals for different practices e.g. pest control. Some of the farmers
attended workshops and other farming related trainings. Therefore, it is anticipated that

they will be able to implement the recommended organic farming.
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Organically grown vegetables, free range chicken and dairy and meat products will be
produced from the other project. The products will be sold locally in the shot-run and

nationally and internationally in medium, and long run respectively.

Due to the proximity of the projects to the people, the community members from the
surrounding villages will buy the products from the project site. The municipality will

be requested to assist in transporting the products to other places.

The immediate markets will be the surrounding villages (both Muila and Buffelhsoek
villages). Nearby urban markets would be Makhado, Mokopane and Polokwane. In
terms of strategy, the project will penetrate the markets through preferential tendering
to day care centres, and schools, through school feeding programmes. Some of the
products will be sold to the local hawkers and at the government grant pay points in the
local villages.

Livestock will be sold at the possible nearby auctions at competitive prices. The
Provincial Department of Agriculture has to play a very important role. Animal
husbandry and marketing courses will be arranged for farmers on regular basis to

empower the beneficiaries.

The idea is that this should in the medium to long term, be a stable market for the
projects that would capture almost 80% of the projects’ produce. The ultimate goal is to
reach the national market through contractual supply to the big chain stores such as
Pick and Pay, Woolworths, Spar, and Shoprite; and subsequently to international
markets, such as the United Kingdom (U.K).

The project members indicated that they do not have access to funds. The ideal
situation is that both projects can only be provided with resources at the level of
infrastructure development and buying of stock e.g. manure, chicken feeds, medicines
for cows, seeds, plants etc.

Presently, the project members have indicated that the funds are controlled at the

provincial level. There is no cash flow, since both projects are not yet up and running.
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The direct beneficiaries will start paying themselves when their projects begin to have a
sustainable cash flow and profit. The amount each direct project beneficiary gets would
be determined by the profit made. The money that the project beneficiaries will be paid
will be taken from the profit they will make. This would ensure that the remaining
profit sustains the project. In other words, if project makes a little profit, the project
beneficiaries will be paid very little.

5.3 Project Description and Analysis

5.3.1. Characteristics of the Project Members

The research was designed to accommodate various age groups ranging from the youth
to adults. The targeted groups were divided into five groups. These groups were
interviewed about issues that would ultimately give answers or intervention
programmes leading to the eradication of poverty not only to the targeted areas but also
to the whole province of Limpopo.

Statistically 33 (thirty-three) respondents were interviewed. This was done as follows:

Diagram 5.1. Age of respondents
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The age of the respondents interviewed is indicated in the above diagram (5.1). The
majority of the respondents from the projects investigated were adults ranging between
the ages of 36 years and older, which constituted 66,7%. This was followed by the
youth category of ages between 17-25 years, which constituted 24.2% of the total
respondents.

This dominating group (adults between the ages of 36-45) shows that project
beneficiaries are parents with families to take care-of without any other sources of
income. This situation shows that it is imperative to sustain these projects for the direct
beneficiaries. The majority of adults involved in these projects further demonstrate their
commitment and passion in improving their lives. As indicated earlier on chapter four
page 22 that one of the criteria for the SLP is to target poor household female-headed

households, as they are more poverty stricken than their male—headed households.

The minority of the project members interviewed were the youth between the ages of
26-35, which constituted 9.1%. The less involvement of the youth category in these
projects poses a serious threat to their sustainability since the majority of adults
involved are less literate.

Diagram 5.2. Gender of respondents
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The above diagram (5.2) shows the gender of respondents. Out of 33 respondents, 21
are females, which constitute 64% of the respondents while only 36% are males. The
male female ration is 1:1,75. This may be attributed to many factors such as, males
being employed at urban areas, the ration of male to female which is one male is to two

female.

Diagram 5.3. Level of education of respondents
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Generally speaking, the level of education is far below expectations. In light of diagram
5.3, about nine percent (9%) had none, with twenty-four (24%) having primary school
qualification, thirty-three (34%) reached grade eleven but did not complete their Matric.
Only twenty one percent (21%) passed grade twelve (i.e. matriculated) and twelve

percent (12 %) have tertiary qualifications.

This situation illustrates that most of the respondents have little strategic project
management knowledge. Although there is a challenge in terms of educational
qualification on project management, it should be appreciated that the indigenous
knowledge should be utilised effectively to assist towards the sustainability of these
projects. The study found that there are two parallel systems of knowledge namely,
indigenous knowledge and formal educational knowledge which do not complement
each other. “Indigenous refers to the root, something natural or innate (to). It is an

integral of culture. Indigenous knowledge systems refers to the combination of
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knowledge systems encompassing technology, social, economic, and philosophical
learning, or educational, legal and governance systems” (Catherine and Hoppers,
2002:8).

5.3.2 Socio-Economic Development Environment of Project Beneficiaries

Diagram 5.4. Respondents’ household sizes
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The households were requested to indicate their family size in terms of members in the
family living in their houses. Diagram 5.4 shows that forty six percent (46%) of
respondents having 8-12 members in a family. The study depicts a worrying factor that
the majority of households have big families with little income to sustain their lives,
since table 5.8 shows that 52% of household respondents receive only R501 to R1000
per month. The study showed only nine (9%) percent of the communities had less than

three members in their households.
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Table 5.2. Respondents’ household composition
Mother Father Sons Daughters Others
Frequency | 04 | Frequency | 04 | Frequency | On | Frequency | 04 | Frequency | O
No |7 21.2 120 60.6 | 8 24.2 1 10 30.3 |13 39.4
Yes |26 78.8 | 13 39.4 |25 75.8 | 23 69.7 | 20 60.6
Total | 33 100 |33 100 |33 100 |33 100 |33 100

The respondents were requested to indicate the composition of their households. Table

5.2 shows that seventy eight percent (78%) of households have mothers, whereas

fathers only constitute twenty one percent (21%) of households. This also confirms that

women head most of the families.

With regard to sons and daughters, many respondents have sons and daughters in their

households. The sons are represented by 75.8 % compared to 69.7% of daughters in this

household composition profile. Sixty percent (60%) of the respondents constitute other

members. This result from the culture of African people who stay with extended family

members, such as nieces, grandparents, cousins etc.

Diagram 5.5. Sources of income for the respondents’ households
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Household income sources show that there is a serious problem with the respondents

not having a source of income. Most depend on the social grants as 37 % of the

respondents receive social grants, which are pension and child grants. A total of 23% of
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the respondents’ households have formal employment. And only two (2) percent have
formal businesses (Diagram 5.5)

The 2% of the households with formal businesses could be a demonstration that social
grants have not been a catalyst in terms of small business formation. This could also
mean that the socio economic environment in the communities does not warrant the

establishment of formal businesses.

Diagram 5.6. Household income
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Diagram 5.6 reflects that 51.5% of the respondents’ household monthly income is
between R501-R1000. Most of households receive their income from grants such as
pensions, disability grants and social grants, which is not enough to provide for their
families. Only one respondent reports his/her household receiving more than R3000 per
month. The majority of the respondent’s households are below poverty line (R1300 per
month). This means that the majority of respondents have just enough to purchase
output adequate for subsistence (World Bank, 1982:a)
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5.3.3 Analysis of Project under Study

5.3.3.1. Year of project establishment and change of membership

The majority of the respondent with 87.9% indicated that the projects were introduced
to them in 1999, whereas 12.1 % indicated that the projects were introduced in 1998.
The table below shows the years in which the respondents joined the projects.
According to the table the majority of the respondents with 51.5% joined the project in
1999. Only one respondent claims to have joined the project in 1998, which was before
it was introduced. In 2000, six respondents who constitute 18.2% of the total
respondents joined the project. From 2001 to 2005 the table shows that the respondents
were doubling after two years starting by 3% in 2001 and 2002, 6.1% in 2003 and 2004
and 9.1% in 2005. Even after seven years, since the project started, the project
beneficiaries are still recruiting new members. The recruiting of new members is the

result of members who resigned from the projects.

Table 5.3. Year in which respondents joined the project

Frequency Percent Valid Percent Cumulative Percent
Valid 1998 1 3.0 3.0 3.0
1999 17 51.5 51.5 54.5
2000 6 18.2 18.2 72.7
2001 1 3.0 3.0 75.8
2002 1 3.0 3.0 78.8
2003 2 6.1 6.1 84.8
2004 2 6.1 6.1 90.9
2005 3 9.1 9.1 100.0
Total 33 100.0 100.0

5.3.3.2. Respondents’ understanding of Project Objectives

The respondents have the same understanding of objectives from their programme
support document as they indicated that the objectives of the project are to:
e Develop the allocated area in order to start the production activities;
e Create employment opportunities for project members and non-members
residing with the project vicinity;
e Enable project participants generate incomes for their households and alleviate

poverty;
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e Create a reliable supply for vegetable products, poultry and cattle farming;

e Equip the beneficiaries with technical knowledge so that they can be self-reliant;
and

e Establish national and international market links for all the products that will be

produced from projects.

5.3.3.3. Respondents’ Portfolio in the Projects

With regard to their portfolio in the project, eight respondents are in the management
committee, four are additional members, two are secretaries and two are chairpersons.
The rest are just ordinary project members. The respondents in the management
committee indicated their responsibilities according to their portfolio. The project
members had difficulty in indicating their roles since they have not started working in
the field, and are doing everything for now. For those in the management committee,
the researcher wanted to check if they also work in the field. The response was that

they also work in the field irrespective of their position in the project.
5.3.3.4. Respondents’ Assessment of Project Impacts
The respondents constituting 69.7% agreed that the projects have positive impact in
their lives, while 30.3% indicated that the projects have no impact in their lives (Table
5.10). The table shows the information received from respondents regarding their

project impacts.

Table 5.4. Assessment of project impacts

Cumulative
Frequency Percent Valid Percent Percent
Valid 1 23 69.7 69.7 69.7
9 10 30.3 30.3 100.0
33 100.0 100.0
Total

The respondents who indicated that the project had a positive impact in their lives gave

the following reasons: -
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e They got training from the project, project management, financial management,
sales marketing, fencing, organic farming and soil preparation. The Department
of Labour offered the training;

e  Through the meetings and workshops that were held for the past years they have
gained a lot in terms of public speaking, team work and presentation. The

participants agreed that they were well exposed; and

e Some indicated that they were no longer lingering on the streets because the
meetings, workshops and training kept them busy.

The respondents who indicated that the project was having a negative impact in their
lives argued that: -
e They have not started with the real implementation; as a result there is no
production;
e They are not getting any thing to eat or money; and

e The projects only exist on paper.
The respondents were asked when they are going to have their project sales, and

90% responded that after the implementation, but the challenge was that they did

not know when would that be. Some respondents said “Maybe in 2010~
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5.3.3.5. Main Project Expenditures
Diagram 5.7. Main project expenditure items
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Diagram 5.7 shows the main project expenditure so far. According to the respondents,
55% of the project money goes to the implementing agency, which in this case includes
the Programme Management Unit and Technical Advisor. The service providers
constitute 27%. The service providers are appointed for a short period, for example, for
fencing, drilling and testing of boreholes, conducting Environmental Impact
Assessment (EIA) and conducting baseline studies of the project villages. Only 12% of

the budget goes to others.

5.3.3.6. Projects Targets Beneficiaries

Diagram 5.8 indicates that 30% of the target beneficiaries are female-headed families
followed by the youth with 21%. The disabled group constitutes 11 % of the
respondents.

The projects have not yet reached the target group as indicated earlier that the UNDP
NHDR, 2000 estimates that poor female headed households constitute 60% of the local
number of poor households, while poor male headed households comprise only 31%.
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For one to qualify to be a beneficiary the respondents indicated that, firstly one needs to
be a community member who is poor and be prepared to work without expecting any
income. You must also have skills, be it formal or informal skills. Also you need to pay

on affiliation an amount of R50.

Diagram 5.8. Project target beneficiaries
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5.3.3.7. Sense of Project Ownership among Members

The respondents believe that the project belongs to the project beneficiaries. This came
up as a result of the two slogans that were reiterated during the facilitation of the
workshops to instil ownership of the project by the communities. The two slogans
were: -

“Project ye ke ea rena” literally meaning that “the project belongs to us; and
“Project ye ke ya ntlatse ke go tlatse” literally meaning “the project involves the

contribution of the community and the donors”.

Since that idea has been instilled in their minds they still remember it. Although the
projects belong to the community, the respondent indicated that the projects have not
been officially handed over to them. The respondents further indicated that the decision

to hand over the project would be informed by the donors, the Office of the Premier and
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the UNDP. The decision will be taken after the implementation has taken place
meaning, which means that until such time the project will not be handed over.

The level of commitment towards the development of the projects was high despite the
fact that the respondents were not getting any salary, wages or stipends. The only time
they got something from the project was when a service provider was appointed since
for labour purposes, the service providers were compelled to use the project
beneficiaries or community members. However the stipend that they received from the

service providers was not adequate for their families.

5.3.3.8. Project Sustainability Challenges

The respondents indicated that they encounter the following challenges in the
programme: -
e Delays in implementation and a lot of time spent in meetings;
e Not being involved in decision making, decisions are taken at provincial level
without their involvement;
e  Always diverging from the action plan or business plan; and
e There is no transparency in terms of the funds, because they do not know how
much money has been spent per project. The available funds are for the
Sustainable Livelihoods Programme for all the seven villages. The funds are
available at Provincial level at the Office of the Premier.

Based on the above challenges 80% of the respondents indicated that they may not
continue positively with the project, as there was no implementation. Only 20 % of
the respondents still have hope for the projects as they stated that as soon as the
project was implemented the objectives of the project would be achieved. The
participants were asked whether they saw themselves as part of the project, 94% said
yes because they had been engaged in the project since its inception and were still
hoping for the best even if there was no implementation yet. About 20% of the
participants said they had doubt in terms of the future, looking at the time the project
started and the progress made so far. The participants indicated that they could not

manage to run the project alone without limited or support from funders. They still
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need their support to encourage them to continue with community projects with the
belief that they owned the project.

The respondents were asked if they could recommend the same programme to be
implemented to other communities. 88% said yes the programme could be
implemented in other villages because the objectives would assist the communities in
alleviating poverty. They believed that if implementation took place, the community
would be independent. 12 % of the respondents believed that they could not
recommend the programme to other communities since it was a wasted of time and
created higher expectations to the poor people and also caused friction within the
communities. They agreed that the communities were divided because of the delays in

the implementation.

5.4 Conclusion

Sustainable development in the communities brings excitement in the sense that it
changes the lives of the poor people for the better, for example, sustainable livelihoods
projects create employment and sustainable income. On the other hand sustainable
development brings confusion in rural communities for the reason that most rural
development programmes have not been sustainable (Warburton, 1998:1-2) Sustainable

livelihoods programme is the development that

Based on the information received from the respondents it is clear that there are
different views about the SLP amongst the project members. The challenge is to ensure
that the project beneficiaries have the common understanding of the SL projects. This
can be achieved through conducting workshops and continuous training of project

members.
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CHAPTER SIX: CONCLUSION AND RECOMMENDATIONS

6.1. Introduction

This section encompasses candid and honest contributions as alluded to members of the

project. It is upon this bedrock that any project in future may consider for its success.

6.2.Conclusion

The main purpose of this study was to establish both enabling and inhibiting factors
behind the implementation of the SLP in the Limpopo Province. The study found out
that there were quite a number of challenges as alluded to earlier. However, these
challenges are surmountable. This situation calls for all stakeholders to come on board
to play their respective roles accordingly as allocated on the Project support documents

or work plans, which would ensure that SLP programme is sustainable.

Sustainability should be in such a way that activities or conditions can be maintained
into the future without constant external inputs. It should also be considered with
economic, social, ecological and institutional factors in an integrated way. In the long
term, sustainability should acquire a change from materialism towards social and

cultural enrichment.

6.3. Recommendations

In the light of the above discussions and research findings, the following
recommendations would help to remedy the situation and contribute towards the

sustainability of rural poverty alleviation projects:

e The youth should be fully involved in these projects. Since they are literate they
will assist in management and running the project for the sake of its
sustainability. Therefore it is imperative for the youth to volunteer their services
to assist in this regard. The youth may participate poorly in projects as a result of
the type of projects that are being selected. It will therefore be very important

that the initiation of projects involves the youth from the onset i.e. planning
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stage. This will serve to lure the youth into full participation and instil a sense of
ownership. It will also make them feel that their needs are being taken into
consideration and catered for. Their full participation should include being in the

project leadership as well;

Training should be given to adult direct beneficiaries to ensure that they are able
to manage and sustain their project. As they show much commitment and passion
to improve their lives. This will serve as an empowerment which the present
government encourages people to work for themselves (Vuka uzenzele —which

latterly means work for yourself);

There is a need to ensure that women are spread all over the level of the project
since conscious affirmative action of women especially at higher management
levels is important. Regular workshops and intensive training should be
conducted to empower women in the areas of need. Women should be
empowered and encouraged through special programmes to be able to run these
projects on a sustainable basis hence they are in the majority. This will ensure the

sustainability of the projects hence they are unlike men, available;

Direct project beneficiaries should be put on continuous training and assessment
on all aspects of the project management, which include, financial, strategic,
planning and human relations aspects. Adult Basic Education and Training
(ABET) registration be encouraged to assist respondents further their studies;

and

Sine the elderly people have indigenous knowledge it is very crucial for the
youth to combine their formal educational knowledge with indigenous
knowledge systems which will go a long way in improving production and
project sustainability. Both schools of knowledge should be encouraged.
Indigenous knowledge in this regard, is more of practical application than

theoretical. It is more experiential and informal though important.
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The two can be synergies to work together if capacity training can be conducted for
both to attend it would yield positive results. There are those things that both
categorised groups will benefit from each other. Formal and informal education will

always complement each other.

e  Community members including project beneficiaries should be educated on
family planning. This will help towards ensuring that each family household
have only the number of children that they will be able to take care of; and

e  Community members should join the community initiative projects to avoid
relying on social grants, which is in line with the government slogan of (Vuka-
uzenzele). Communities should avoid the dependency syndrome since social

grants are not sustainable.

Local Economic Development programme should be embarked upon in order to grow
the economy, this will create the job opportunities and reduce the level of
unemployment. Local economic resources must be activated for this purpose of
ensuring reduction of dependency on grants. Support of Local business can also assist

to create minimal jobs that could be sustainable.

e  Community members should take community projects as business and as a
reliable source of income as opposed to social grants. Project beneficiaries
should regard themselves as owners of these community project initiatives,
which put responsibilities on their shoulders in terms of their sustainability, and

not merely regard themselves as beneficiaries;

e  Membership of the projects should be encouraged and be open to all. All
members must craft the constitution of the project. It should clearly discourage
indolence and encourage active and dedicated membership for stability purposes.
A fixed term unbroken membership will stabilise the project. High dedication of
members always yields better results and has few dropouts. Multiskilling of
members will ensure that they are able to complement each other during absence

and unforeseen resignations as long as it is not mass resignations;
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Regular workshops be conducted on roles and functions of each member in the

project. This will help the project to be more viable and sustainable;

The project should be implemented within the set time frames. If there are delays
members must be informed and the reviewal process must be conducted. It is
crucial that the planning phase be followed by implementation so that people do

not become impatient;

More funds shall be channelled to the work force in the project other than
implementing agency or service providers. There must be a fixed amount
apportioned to consultants, not exceeding 20% of the project amount. More posts
be accorded to project members other than service providers. The Government
must develop mechanisms, which will compel employees with technical

expertise to serve on the project and transfer the skills to the project members;

There should be strict adherence to the project work plan in terms of time and
allocated functions. More time should be spent on implementation and meetings

held on project sites;
There should be no unilateral decisions taken without the involvement of the
members. There should be proper financial accounting in a much more

transparent manner e.g. monthly or quarterly financial reports; and

Since the SLP is a pilot project, it could be recommended to other villages

provided the above-mentioned shortcomings are eliminated or corrected.
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ANNEXURE 1

APPENDIX QUESTIONNAIRE DISTRIBUTED TO THE SUSTAINABLE
LIVELIHOODS BENEFICIARIES

University of Limpopo (MDEV)

Research questionnaires

Dear Respondent

This research is on the challenges facing Sustainable Livelihoods Programme in
Limpopo Province, (South Africa). Please kindly supply information on the following
questions. This research is strictly for academic purposes and any information supplied

will be treated strictly confidential.

Please mark (x) where is applicable.

A. RESPONDENT INFORMATION

1. Age range:

|17-25 | | 2635 | |36-45 | | 4655 | |56> | |

2. Gender:

(M[ [F] |

3. What is your highest level of education? (Mark one option)

Level Mark
None

Grade 1-7

Grade 8-11
Passed Grade 12
Tertiary education

*** Tertiary qualification obtained with Grade 12 as the requirement.
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B. HOUSEHOLD INFORMATION

4. Number of people in your household
1-3 4-7 8-12 13>
5. Composition of your Household?
Category Mark | No
Mother
Father
Sons
Daughters
Others (specify)
6. Household income source/s
Source Mark

Formal Employment

Formal Business

Informal Business

Social Grants

Pension

Others Specify

7. Household Income (Monthly)

Income

Mark

RO —R500

R501 - R1000

R1001 - R1500

R1501 — R2000

R2001 — R2500

R2501 — R3000

Above R3000
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C. PROJECT INFORMATION

8. What is the name of your project?

9. What kind of a project/s is this one?

Type of project

Tick

Pottery

Animal Husbandry

Organic farming

Poultry

Others

10.  Where is your project located?

11.  When was your project started?

12.  What are the objectives of the project?

13.  When did you join the project?
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14. Does your project cater for all the needs of the area?

Yes

No

15.1. What is your portfolio in the project?

15.2.  What are your responsibilities in the project?

15.3. If you are part of the Management Team, do you also work in the field like
others?

16.1. s the project improving or having positive impact on your life?

Yes

No
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16.2. Give / Provide reason/s for your above answer.

17.  When are you going to have your project sales?

18.  What are the main project expenditure items?

Budget allocation Tick

Implementing Agency

Service providers

Project operation

Others

19.  Who are the target beneficiaries?

Project beneficiaries Tick

Youth

Disabled

Elderly communities

Female headed families

Man

Others (specify)

20. How does one qualifies to be a beneficiary?
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21.  Who are responsible bodies/ institutions for running this project?

22.1. Towhom does the project belong?

22.2. If it belong to the community/ members, Is the project already handed over?

Yes

No

22.3. If your above answer is no, when is it going to be handed over and what will
inform the decision for handing over?

23. Do you work some were else than in the project? If yes where or what do you
do?
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24. How much money (salary / wages / stipend) do you get from the project?
25. Is the income in 24 adequate? If yes or no why?
26. Which are the problems that you encounter in this project?

27. How do you see the future of the Project (Sustainability)?
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28. Do you see yourself as part of the project discussed in 8?
29.  Can the project members manage this with no or limited support from the
funder and Government/ Municipality (Give reasons).
30.  Canyou recommend the same to be implemented in other communities?
(Give reasons).
Thank you,
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